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The Single Plan for Student Achievement
______San Leandro High____ SCHOOL

__ __ __ __ __ __ __ __ __ __ __ __ __ __

CDS Code

Date of this revision: _____6/13/2011_________

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students to the level of performance goals established under the California Academic Performance Index. California Education Code sections 41507, 41572, and 64001 and the federal No Child Left Behind Act (NCLB) require each school to consolidate all school plans for programs funded through the School and Library Improvement Block Grant, the Pupil Retention Block Grant, the Consolidated Application, and NCLB Program Improvement into the Single Plan for Student Achievement. 

For additional information on school programs and how you may become involved locally, please contact the following person:

Contact Person: Linda Granger


Position: Principal


Telephone Number:  510-618-4600 x 2162


Address:  2200 Bancroft Avenue


E-mail Address: lgranger@sanleandro.k12.ca.us
_______San Leandro Unified _____School District

The District Governing Board approved this revision of the School Plan on

___12/2011_________.
District  Mission

The mission of the San Leandro Unified School District is to educate students to achieve and demonstrate academic excellence and to become confident, collaborative, and competitive in a global society, by utilizing state-of-the-art technologies and innovative teaching strategies within a well-maintained, secure learning environment, in a region rich in heritage and diverse in culture, where we value our traditions while welcoming change.  

District Focus

	San Leandro Unified School District

2010-2011 District Goals


Guiding Principles

The District will:
· Be bold and innovative in its thinking

· Ensure all students are college and/or career ready

· Maintain a focus on equity and closing the achievement gaps

· Hold ourselves accountable for improved student learning
· Provide learning environments that are free from all forms of harassment  
Goals: 

Goal #1: Educate the Whole Child: Ensure the academic, physical, social and emotional well being of every students

Goal #2: Ensure the Financial Stability of the District

Goal #3: Provide Effective and Timely Communication and Community Engagement

Goal #4: Human Resources-Recruit and Support Outstanding Employees

Goal #5: Ensure Safe and Well Maintained Facilities

School Vision and Mission

We want all students to graduate from San Leandro High School ready to be productive members of society.  To this end, all students leave SLHS with options for success:

· Qualifying for admission into a 4 year college

· Entrance into a Community College

· Entrance into a Vocational or Trade School
· Entrance into Public Service 
School Profile
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Data Analysis and Conclusions

Strengths:

· Asian students are the highest performing subgroup (82.3% proficient or advanced) in English Language Arts (ELA)

· Asian students are the highest performing subgroup (84% proficient and advanced) in Math

· White students had 71% proficient in ELA
· Asian students met the state’s API target of 800

Areas of Need:

· The high school did not meet any of their three AMAO Annual Measurable Achievement Objectives for English learners

· AMAO #1 Annual Growth 40.3% (target was 53.1%)

· AMAO #2 English proficient < 5 years 13.2% (target was 17.4%)  English proficient 5+ years 28.9% (target was 41.3%)
· AMAO 3 AYP ELA  30.4% (target was 67.6%) 

· AMAO 3 AYP math 34.4% (target was 68.5%)

· All subgroups except the Asian subgroup did not meet the state’s API target of 800.
· Early Assessment Program pass rate is low(Disconnect with grades)

· CST Data numbers at proficient or advanced need to improve
· Latino and African American students are underrepresented in AP courses (going up in Honors)

· African American and Latino graduation rates need to improve

· Number of D’s and F’s in courses are high (especially 9th grade) (10th grade too-English)
· SAT average scores lower than other local schools
Conclusions:

We need to improve the graduation rate of our African American, and Latino students
· We need to improve our efforts to track the students who leave our school and determine what district they enroll in after leaving SLHS, particularly for ninth grade students who never attend SLHS but attended SLUSD middle schools
· We need to increase the attendance rate of our students, if we can get them to come to school we can work on improving their success
· We need to improve the way that we monitor credits earned/mid-term grades and target our intervention services accordingly
· We need to identify strategies to ensure that we meet all of our targets for API and AYP.
· We need to accelerate the learning of our EL students
· We need to accelerate the learning of our African American and Latino students
· We need to increase the amount of students who pass the CAHSSE at the proficient or advanced level
· We need to improve academic literacy of all students across all content areas

· Create a climate and culture that promotes student success

· We need to increase number of  Long term English Learner’s reclassified as proficient (Fluent in English)

SAN LEANDRO UNIFIED SCHOOL DISTRICT
STUDENT ACADEMIC LEARNING GOALS
	ANNUAL ACADEMIC GOAL:  English Language Arts (based on student data analysis using Cycle of Inquiry)
GOAL #1:  All students and subgroups will at minimum meet safe harbor or NCLB % Proficient ELA targets. Those subgroups exceeding safe harbor goal will move 10% of the non-proficient students to proficiency. 

See chart below for 2010-11 goals (to be updated in the Fall annually)

	Growth targets for all students and including subgroups (differentiated to close the racial disparity gap) 


Group

10-11 NCLB Target = 66.7%
09-10 % Prof

10-11 Minimum 

Goal

10-11 Stretch Goal

All

53.5
58.1
66.7
African American

41
46.9
66.7
Asian

82.3
84.1
85.7
Filipino

51.5
56.4
66.7
Latino

36
42.4
66.7
White

71
73.9
75.4
SED

43.3
49
66.7
EL

30.4
37.4
66.7
SWD

16.4
24.8
66.7


	

	Mid-Year review:  Measuring Effectiveness (how will we know strategy is working?  What data will we collect? When we will collect this data)?

Review ELA CST, and Benchmarks to collaboratively develop specific, measurable grade level goals and identify formative assessments for progress monitoring



	ACADEMIC GOAL:  English Language Development (based on student data analysis using Cycle of Inquiry)
GOAL #2:  All ELs  will meet AMAO #1 and AMAO #2  CELDT targets. 

See chart below for 2010-11 goals (to be updated in the Fall annually)

	Growth targets for EL subgroup 
Example
NCLB Annual Measurable Achievement Objective (AMAO)

09-10 NCLB Target

09-10 % meeting

target 

10-11 Min Goal

10-11 Stretch Goal

AMAO #1 Annual Growth

53.1%

40.3
47
53.1
AMAO #2 Attaining Eng: Less than 5 yrs 

17.4% 

13.2
15.3
17.4
AMAO #2 Attaining Eng: 5 Yrs+

41.3%

28.9
35.1
41.3
AMAO #3 AYP ELA

67.6%

30.4
49
67.6
AMAO #3 AYP Math

68.5%

34.4
50.9
67.5


	Mid-Year Review:  Measuring Effectiveness (how will we know strategy is working?  What data will we collect? When we will collect this data)?
Review CELDT data, EL ELA CST data and benchmark data to collaboratively develop specific, measurable grade level goals and identify formative assessments for progress monitoring.





	ANNUAL ACADEMIC GOAL:  Mathematics  (based on student data analysis using Cycle of Inquiry)
GOAL #3:  All students and subgroups will at minimum meet safe harbor or NCLB % Proficient MATH targets. Those subgroups exceeding safe harbor goal will move 10% of the non-proficient students to proficiency. 

See chart below for 2010-11 goals (to be updated in the Fall annually)

	Growth targets for all students and including subgroups (differentiated to close the racial disparity gap) 
Example
Group

10-11 NCLB target= 66.1%

09-10 % Prof

10-11 Minimum 

Goal

10-11 Stretch Goal 

All

49.5
54.5
66.1
African American

28.6
35.7
66.1
Asian

84
85.6
87.1
Filipino

45.6
51
66.1
Latino

37.5
43.8
66.1
White

57.6
61.8
66.1
SED

44.3
49.9
66.1
EL

34.4
41
66.1
SWD

13.6
22.2
66.1
See addendum for details

	Mid-Year Review:  Measuring Effectiveness (how will we know strategy is working?  What data will we collect? When we will collect this data)?
Review Math CST, Benchmarks to collaboratively develop specific, measurable goals and identify formative assessments for progress monitoring


 STRATEGIC PROGRAM ACTION STEPS
	
	
	
	
	

	Strategic Action Steps
	Year
	As Measured

By
	Estimated Cost
	Funding Source

	ESSENTIAL PROGRAM COMPONENTS (EPCs) 1-8
	
	
	
	

	EPC 1: INSTRUCTIONAL PROGRAM
	
	
	
	

	EPC 1.1: Adopted ERLA basic and ancillary materials 9-10

SLUSD = Holt + intervention materials to be determined
	
	
	
	

	Teachers use the Board approved RLA/ELD core and program ancillary materials daily.  

· Program teacher materials purchased as needed for all teachers 
	2011
	· Core: Successful Williams visit 

· Ancil: POs or email to IMC
	$1,500
	Instructional Materials Fund

	The school, in collaboration with the district, will implement the components of Tiered Intervention, including meeting the needs of benchmark and above, strategic, and intensive learners in the area of RLA/ELD, including RLA materials to be used.  

· Teachers, in collaboration with the District, will identify and purchase Strategic Companion Class and Intensive Intervention materials needed annually

· RLA Teachers provide differentiated instruction to meet the needs of all students.  

The school will implement Tier II and Tier III of Tiered Intervention during Companion ELA 9th-10th grade, and intensive English 1 in 9th grade
	2011
	· Agendas/notes from Task Forces or course alikes

· Prin class visits or walkthrough notes with materials seen in use
	
	District Provides

	SWD are provided curriculum or instruction modifications and/or accommodations, as specified in their (IEP), to participate successfully in a basic RLA core classroom.

· General Ed and Special Ed staff will collaborate to determine modifications to materials and/or instruction.
	2011
	· IEP Meeting notes

· Meeting Agendas

· Prin notes
	
	District Provides

	
	
	
	
	

	
	
	
	
	

	EPC 1.2 Adopted ELD Materials 9-12

SLUSD = Milestones
	
	
	
	

	ELs are provided with Board approved instructional materials in ELD. These materials are implemented as designed and in daily use.  

· School will order ELD Board-adopted ELD materials: Reality Central for Companion and ELD text for separate ELD classes to be determined. 

· The principal will conduct class visits on a regular basis to monitor program implementation and effectiveness.  
	2011
	· Prin Logs and notes

· PO Copy
	
	District Provides

	EL students at CELDT proficiency levels 1-3 are provided with a separate ELD course, using 2011 adoption ELD materials if in US schools less than 6 years

· The master schedule is designed to provide this separate ELD class for CELDT 1-3 less than 6 year students

· The master schedule is designed to provide an ELA Companion Class for CELDT 1-3 more than 6 year students, which is the SLUSD Master Plan definition of Long-Term ELs

· Administration and EL Coach reviews the placement of EL students annually


	2011
	· Master Schedule

· Query showing EL students schedules, CELDT level and yrs in US schools
	
	

	Students at CELDT proficiency levels 4 & 5, regardless of years in US schools, are placed in an RLA course that has specifically designated materials and/or strategies for building English language skills

· The master schedule is designed to provide these classes

· EL counselor reviews the placement of EL students annually
	2011
	· Master Schedule

· Query showing EL students schedules, CELDT level and yrs in US schools
	
	

	ELD instruction provides sufficient instruction and practice to fully develop English language proficiency to accelerate access to grade level content.
	2011
	· ELD Learning Walk notes
	
	

	
	
	
	
	

	EPC 1.3: Adopted RLA Intensive Intervention Materials Grades 9-10

SLUSD = Hampton Brown’s Edge A-B
	
	
	
	

	Students identified as Intensive learners (more than 2 yrs. Below grade level) are provided intensive RLA intervention materials. These materials are implemented daily as designed.

· Teachers have access and use all components of the Edge  program 

· Principal works with district office to ensure new students are assessed for placement annually

· Students are monitored for progress to ensure that they advance one level each semester

· Scheduling of students is reviewed by the administrator.

· Principals will work with district to identify materials to be ordered.
	2011
	· Testing schedule & results

· Inside Schedule and lists of students attending

· List of materials to order
	
	

	Intensive Learner progress is accelerated two years for every year of instruction

· Progress monitoring is reviewed regularly to ensure acceleration of student learning
	2012
	· Edge Progress monitoring assessments
	
	

	
	
	
	
	

	EPC 1.4: Adopted Math: Algebra I and ancillary materials

SLUSD =  McDougal-Littel
	
	
	
	

	All students, including ELs, SWDs, students with learning difficulties enrolled in Algebra I are provided the board approved Algebra I instructional program materials.  These materials are implemented daily as designed to support the needs of all students.

· The school will identify and inventory program ancillary materials

· The school will develop an ancillary materials replacement plan. 

· The school will purchase ancillary materials as needed

· The principal will conduct classroom visits on a regular basis to monitor program implementation and effectiveness.  

· Teachers will use program ancillary materials daily.


	2011
	· Core: Successful Williams visit 

· Ancil: POs or email to IMC
	
	

	Teachers will begin to differentiate instruction to meet the diverse needs of their students

· Teachers use the adopted basic core mathematics program and ancillary materials designed to differentiated instruction to meet the needs of students, including strategic learners, EL students, SWD students and advanced learners 

· The school will identify strategies to support teachers in differentiating instruction
	2011
	· Agendas/notes from site mtgs or course alikes

· Prin class visits or walkthrough notes with materials seen in use
	$3,000 for teacher release time
	EIA

	Modifications and/or accommodations are made to the curriculum or programs for SWD (as specified in the IEP) to enable them to participate successfully in a basic Algebra I classroom.

· General ed and special ed staff will collaborate to determine modification to materials and/or instruction.
	2011
	· IEP Meeting notes

· Meeting Agendas

· Prin notes
	
	

	EPC 1.5: Adopted Math Intensive Intervention Materials Gr 9-10

SLUSD = Math Intervention Materials TBD
	
	
	
	

	All students identified as needing strategic/intensive math intervention in 9th grade are provided additional time and support using state-adopted intervention math materials.  Intensive intervention materials are used in addition to the basic core instructional program. These materials are implemented daily as designed in Companion Classes.

· The school will work with the district team to identify and inventory materials to be used with intensive math students (and purchase materials as needed) 

· The school will work with the district team to continue to develop course content and materials for Companion Algebra
	2011
	· Agendas/notes from Task Forces or course alikes

· Prin class visits or walkthrough notes with materials seen in use in Companion Classes
	
	

	Students in 9th Grade (including EL, SWD, and students with math learning difficulties) are provided with a one period stand-alone, intervention program (Companion Class) to prepare for grade level Algebra I core classroom using the ancillary materials from the core math program.

· The school will continue to develop the Algebra Companion course and identify materials to be used.
	2011
	· Agendas/notes from Task Forces or course alikes

· Prin class visits or walkthrough notes with materials seen in use in Companion Classes
	$1,000 for teacher release time
	EIA

	Modifications and/or accommodations are made to the curriculum or programs for SDW (as specified in the IEP) to enable them to participate successfully in an Algebra Companion classroom.

· General ed and special ed staff will collaborate to determine modification to materials and/or instruction.

· Special education teachers will continue to identify the best materials and course content to be used for Companion
	2011
	· IEP Meeting notes

· Meeting Agendas

· Prin notes
	
	

	
	
	
	
	

	EPC 2: INSTRUCTIONAL TIME
	
	
	
	

	EPC 2.1: ERLA Basic Core Program (1 period for grades 9&10

SLUSD = Holt, Holt Ancillary Materials, Write Source
	
	
	
	

	The schools schedule allocates for all RLA/ELD classrooms the appropriate daily, uninterrupted instructional time for the basic core for 1 hour.

· The master schedule is reviewed to verify the allocation of time

· The principal will conduct classroom visits to monitor program implementation and effectiveness
	2011
	· Master Schedule submitted to Ed Services

· Prin Logs & notes
	
	

	The school uses assessments and placement criteria to determine the instructional needs of strategic students in RLA based on districtwide flow charts and placement procedures
	2011
	· Placement lists provided in Spring
	
	

	EPC 2.2: ERLA Strategic Intervention (1 more per for grades 9 & 10)

SLUSD = Using intervention materials TBD during school day
	
	
	
	

	Students identified as Strategic learners are provided with instructional time (30-45 minutes, or up to one period) in addition to the basic core program.  Instruction is linked to the grade level core RLA course.

· The master schedule is reviewed to verify allocation of time as many Companion classes as possible for eligible students
	2011
	· Master schedule submitted to Ed Services
	
	

	The core adopted materials and the core ancillary materials serve as the predominant instructional program provided to meet the needs of strategic learners.
	2011
	· POs for companion materials
	
	

	Teachers provide targeted differentiated instruction for those strategic learners who need occasional additional time and support.  Core ancillary materials are used.
	2011
	· Prin Logs & notes
	
	

	
	
	
	
	

	EPC 2.3: ELD (1 designated course per appropriate EPL level)

SLUSD = Using North Star  in EPL-leveled groups
	
	
	
	

	All identified EL students are provided with 30-60 (or up to one period) additional minutes of daily ELD instructional time. 

· The master schedule is verified to ensure allocation of adequate time

· The CELDT and AERIES record of time in US Schools are used to appropriately  place ELs into ELD

· CELDT EPL 1-3 students can be placed in a RLA course that has specifically designated materials and/or strategies for building English language skills with parent request according to this criteria from the EL Master Plan: 

· EPL 1-3 Less than 6 yrs in US Schools: 2 period ELD 

· EPL 1-3 6 yrs or more in US Schools: Companion ELA

· CELDT EPL 4-5 students are provided the equivalent of ELD through the use of Language Objectives in the core RLA class
	2011
	· Placement Lists or queries from C&I. 

· Course rosters reflect placement criteria
	
	

	EPC 2.4: RLA Intensive Intervention (2 hours—or 2-3 periods)

SLUSD = Using EDGE in lieu 
	
	
	
	

	Students identified as intensive learners in grades 9-12 are given two periods of intensive RLA  intervention  daily  using the Board adopted intensive Edge intervention program. 
	2011
	· Placement Lists or queries from C&I. 

· Course rosters reflect placement criteria
	
	

	The master schedule complies with implementation of adequate RLA  instructional time.
	2011
	· Master Sched
	
	

	
	
	
	
	

	EPC 2.5: Math Algebra 1 Core (1 period)

SLUSD = McDougal-Littel  used for 1 period
	
	
	
	

	Students enrolled in Algebra I are provided with one period of instruction using the Board approved Algebra I program.  

· The master schedule complies with implementation of adequate Algebra I instruction for those student enrolled
	2011
	· Master schedule
	
	

	. 
	
	
	
	

	EPC 2.6: Math Strategic Intervention (1 extra period linked to Alg)

SLUSD = Using Intervention materials during school day 1 Per more
	2011
	· Master schedule
	
	

	The school uses assessments and placement criteria to determine the instructional needs of strategic students in RLA based on districtwide flow charts and placement procedures
	2011
	· Placement lists provided in Spring
	
	

	High Priority strategic students in grades 9 receive an additional period of math (companion class) to pre/re-teacher skills taught in the core course.
	2011
	· Course rosters
	
	

	Teachers provide some strategic grade 9 students with additional targeted differentiated instruction using the core ancillary materials.
	2011
	· Prin notes/logs
	
	

	The schools master schedule is reviewed to ensure adequate time is provided.
	2011
	· Master schedule submitted to Ed Services
	
	

	To increase the amount of time that the Algebra teacher can spend with each student, create smaller classes for algebra 10-12 grade
	2011
	Master schedule
	$30,000
	EIA

	EPC 2.7: Math Intensive Intervention  (1 period instead of Alg 1)

SLUSD = TBD Intervention materials during school day
	
	
	
	

	· Students in grades 9-12 identified as intensive learners receive additional instructional time (Companion Class) and support using the adopted intervention materials.
	2011
	· Course rosters
	
	

	
	
	
	
	

	EPC 3: LESSON PACING GUIDE
	
	
	
	

	EPC 3.1: ERLA Pacing Guide used daily in grades 9-10

SLSUD = follow current ELA pacing guide
	
	
	
	

	Teachers use the district’s adopted instructional/pacing guides daily to implement the RLA/ELD and intensive core programs

· For strategic learners, teachers use the RLA/ELD core program pacing guide and intensify the focus on key standards allowing time for pre/re-teach, and specific skills development.  

· Principal will conduct classroom visits to make sure daily agendas reflecting the pacing guides are visible in every classroom
	2011
	· Pacing Guide 

· Prin logs & notes
	
	

	EPC 3.2: ERLA Intensive Reading Interv.  Pacing Guide used daily

SLSUD = Follow EDGE pacing guide
	
	
	
	

	Teachers use the district’s adopted instructional/pacing guides daily to implement the math  core programs

· For intensive learners, teachers use the EDGE program pacing guide or a collaboratively-developed modification of the pacing guide

· Principal will conduct classroom visits to make sure daily agendas reflecting the pacing guides are visible in every classroom
	2011
	· Pacing Guide 

· Prin logs & notes
	
	

	EPC 3.3: Math Pacing Guides used daily (Alg, Alg Readiness, Strategic Support class)

SLSUD = follow current Math pacing 
	
	
	
	

	Teachers use the district’s adopted instructional/pacing guides daily to implement Algebra I, Algebra strategic support, and Algebra Readiness

· The school will work with the district to refine the pacing guides for Algebra I, 

· The school will work with the district to develop pacing guides for Algebra strategic support class
	2011
	· Pacing Guide 

· Prin logs & notes
	
	

	Principal will conduct classroom visits to make sure daily agendas reflecting the pacing guides are visible in every classroom
	2011
	· Pacing Guide 

· Prin logs & notes
	
	

	EPC 4: SCHOOL ADMINISTRATOR INSTRUCTIONAL LEADERSHIP TRAINING 
	
	
	
	

	EPC 4.1: RLA/ELD and Math Core and Intervention 40 Hour Training

SLUSD = AB430 Module 1
	
	
	
	

	The principal will complete the 40 hour administrative Module 1 training and 40 hours of structured practicum in the current core and intensive RLA/ELD programs as outlined in the APS Criteria.

· The associate principal will complete the 40 hour administrative Module 1 training and 40 hours of structured practicum in the current core and intensive RLA/ELD programs as outlined in the APS Criteria.

· The Assistant principals will complete the 40 hour administrative Module 1 training and 40 hours of structured practicum in the current core and intensive RLA/ELD programs as outlined in the APS Criteria.
	2011

2012
	· AB430 Mod 1 ELA Certificate
	
	

	The principal will complete the 40 hour administrative training and 40 hours of structured practicum in the current core and intervention math  programs.

· The associate principal will complete the 40 hour administrative Module 1 training and 40 hours of structured practicum in the current core and intensive math programs as outlined in the APS Criteria.

· The Assistant principals will complete the 40 hour administrative Module 1 training and 40 hours of structured practicum in the current core and intensive math programs as outlined in the APS Criteria.
	2011

2012


	· PO or Sign in
	
	

	
	
	
	
	

	EPC 4.2: On-going Targeted Professional Development

SLUSD = To be arranged
	
	
	
	

	Principal receive ongoing, targeted professional development to monitor and support full implementation of the EPCs ((refer to EPC Criteria and Clarification for the array of administrator professional development)
	
	
	
	

	Principal receive training on Tiered Intervention implementation 
	2011
	· Mtg Agendas
	
	

	
	
	
	
	

	EPC 5: CREDENTIALED TEACHERS AND PROFFESIONAL DEVELOPMENT OPPORTUNITY
	
	
	
	

	EPC 5.1: Fully Credentialed, Highly Qualified Teachers

SLUSD = Meets NCLB & HR requirements 
	
	
	
	

	Classrooms have highly qualified teachers appropriately credentialed for their assignments 

· The school works in collaboration with HR to develop a plan to ensure that all teachers are NCLB highly qualified

· The school works with HR to develop a plan when a teacher is not NCLB highly qualified.
	2011
	· HR Plan
	
	

	EPC 5.2:  All teachers attend RLA training

SLUSD = SB472 Holt Level 1 training for all; EL for many

(5 days)
	
	
	
	

	English Teachers are provided with RLA/ELD 40 hour instructional materials professional development for the use of current Board approved RLA/ELD materials.

· The school has identified all new teachers needing HOLT  level 1 training and will send teachers to district arranged trainings.
	2011
	Lists of new teachers needing training submitted
	$3,000 for teacher release time
	EIA

	English Teachers complete the RLA/ELD 80 hour structured practicum based on implementation of the instructional materials and the EPCs. (refer to EPC Criteria and Clarification for full list of PD options)

· The principal monitors successful completion of the 80 hour practicum
	2011
	Collaboration and Mtg Agendas and/or notes
	
	

	EPC 5.3: All teachers attend Math Training

SLUSD = SB472 McDougal-Little  Math Training for all (5 days)
	
	
	
	

	Teachers are provided with 40 hour instructional materials professional development for the use of current Board approved math materials for Algebra I, Algebra Readiness programs.

· The school has identified all 9th and 10th grade teachers needing Holt SB472 training and has developed a plan to ensure that all 9/10 teachers are training within a three year period.
	2011
	· Lists of new teachers needing training submitted
	$3,000 for teacher release time
	EIA

	Teachers complete the math 80 hour structured practicum based on implementation of the instructional materials and the EPCs (Refer to EPC Criteria and Clarification for full list of PD options).

· The principal monitors successful completion of the 80 hour practicum
	2011
	· Collaboration and Mtg Agendas and/or notes
	
	

	Teachers  receive training on implementation of Tiered Intervention
	2011
	· Copy of PO 
	
	

	Professional development will be used to refine the use of differentiated instruction to address the needs EL students, African American students, Latino, and special education students, and other target subgroups as well as student working above grade level.
	2011
	· Agenda and Attendance logs at Site or district PDs
	
	

	
	
	
	
	

	EPC 6: ON-GOING INSTRUCTIONAL ASSISTANCE AND SUPPORT FOR TEACHERS
	
	
	
	

	EPC 6.1: ERLA Support implementing adopted programs 9-10

SLUSD = one-on-one coaching on Holt,  REACH, High Point and other intervention materials TBD
	
	
	
	

	All RLA/ELD and intensive grade 9-10 teachers are provided with ongoing, targeted support through trained and experienced content experts, coaches, specialists, or other teacher support personnel with subject matter expertise who work primarily in the classroom and assist with full and skillful implementation of the Board approved RLA/ELD and intensive instructional programs.  

· The school contracts with West Ed to provide training and coaching on teaching strategies to improve academic literacy

· The school funds a EL coach to work one on one with teachers
· Teachers participate in the EAP writing program
	2011
	· Contracts/MOUs or Pos

· PPAFs for coaches
	$

$40,000 for EL Coach
$3,000 release time to attend EAP training
	EIA

	
	
	
	
	

	EPC 6.2: Math Support implementing adopted programs

SLUSD = one-on-one coaching on core, intervention materials  
	
	
	
	

	All math and intervention Algebra I and Algebra readiness teachers are provided with ongoing, targeted support through trained and experienced content experts, coaches, specialists, or other teacher support personnel with subject matter expertise who work primarily in the classroom and assist with full and skillful implementation of the Board approved math  and intensive instructional programs

· The school arranges for the math publishers to provide targeted training regarding use of core and ancillary materials 
	2011
	· Contracts/MOUs or POs

· PPAFs for coaches
	$3,000 release time for teachers
	EIA

	The principal structures and monitors the use and impact of coaching services on student’s achievement.
	2011
	· Principal meetings
	
	

	
	
	
	
	

	EPC 7: STUDENT ACHIEVEMENT MONITORING SYSTEM
	
	
	
	

	EPC 7.1: RLA/ELD and Intensive Int. Assessments 6-8 weeks

SLUSD = Using Edusoft to access district Benchmarks, Formative Assessments and Writing Assessments
	
	
	
	

	The school will follow the district’s annual assessment calendar.
	2011
	· Data scanned into Edusoft
	
	

	Teachers have access to electronic data management system, and the school is uniformly administering, scoring, analyzing, and using student achievement data from entry level and/or diagnostic assessments, progress monitoring assessments and summative assessments on the basic core and intensive RLA/ELD programs.

· Teachers will receive training regarding the use of the Edusoft system.

· Collaborative planning time will be provided with time to analyze the results of the summative benchmark assessments

· The school will release teachers to participate in collaborations around:

· Entry level assessments

· Diagnostic assessments

· Progress monitoring system

· Common curriculum embedded formative RLA/ELD assessments will be revised as needed and given at least every six-eight weeks to monitor student progress.
	2011





	· Assessment result reports

· Agenda and calendars of meetings
	
	District provides

	Data from RLA/ELD assessments is disaggregated by subgroup (race, language, special education, SED) and used to determine placement and/or diagnosis of readiness for grade level, standards-based instruction and guide school-wide focused work and daily instructional planning. 

· Time is provided for teachers to analyze assessment data
	2011
	· Disaggregated data charts and reports
	
	

	The school, in collaboration with the district, will continue to refine and implement Tiered Intervention  to address the needs of students in RLA/ELD 
	2011
	· Agendas and notes 
	
	

	EPC 7.2: Math and Intensive Int. Assessments 6-8 weeks

SLUSD = Using Edusoft to access District Benchmarks & Topic Tests 
	
	
	
	

	Teachers have access to electronic data management system, and the school is uniformly administering, scoring, analyzing, and using student achievement data from entry level and/or diagnostic assessments, progress monitoring assessments and summative assessments on the basic core and intensive math programs.

· Teachers will receive training regarding the use of the Edusoft system.

· Collaborative planning time will be provided with time to analyze the results of the summative benchmark assessments

· The school will release teachers to participate in collaborations around:

· Entry level assessments

· Diagnostic assessments

· Progress monitoring system

· Common curriculum embedded formative RLA/ELD assessments will be revised as needed and given at least every six-eight weeks to monitor student progress.
	2011
	· Assessment result reports

· Agenda and calendars of meetings
	
	

	Data from math assessments is disaggregated and used to determine placement and/or diagnosis of readiness for grade level, standards-based instruction. 
	2011
	Master Schedule 

Placement lists
	
	

	CELDT data will be reviewed to determine the % of EL students advancing by one or more levels.  District Office will provide lists
	2011
	· Mtg Agenda
	
	

	The school in collaboration with the district will identify on-going ELD assessment for students in grades 9-10  not making adequate progress
	2011
	Milestones or other assessments
	
	

	EPC 8: MONTHLY COLLABORATION BY GRADE LEVEL OR PROGRAM LEVEL FOR TEACHERS FACILITATED BY THE PRINCIPAL (OR DESIGNEE)
	
	
	
	

	EPC 8.1:  Structured Collaboration (1-2 hrs/month) on adopted RLA/ELD programs

SLUSD = 1-2 hrs mtg time per mo. or part of ½ day release time
	
	
	
	

	Teachers (including all RLA/ELD, strategic, intensive, special education, and ELD) are provided with a 50 minute weekly collaboration block for the purposes as outlined in the EPCs Criteria and Clarification

· A meeting protocol/tool will be developed and used during grade level collaborative planning time

· The school will decide if teachers need training related to the protocol tool to be used and provide the training as needed.

· The principal/site leadership team will ensure that time is provided for: 

· Using and analyzing timely students common assessment results

· Strengthening program implementation

· Designing and improving lesson and instruction

· Identifying research-based strategies to support skills

· Implementing culturally responsive teaching strategies

· Implementing research-based strategies to meet the needs of English learners
	2011
	· Collaboration on annual school calendar

· Collaboration agendas and notes 

· Collaboartion tool
	
	

	Peer coaching will be implemented to increase the use of culturally relevant strategies to enhance the adopted core programs.  
	2011
	· Schedule of release

· Sub requests
	
	

	Learning walks will be conducted to monitor program implementation and effectiveness.
	2012
	· Logs & notes
	
	

	EPC 8. 2: Structured Collaboration (1-2 hrs/month) on adopted math programs

SLUSD = 2 hrs mtg time per mo. or part of ½ day release time
	
	
	
	

	All Algebra I and Algebra readiness math teachers , strategic, intensive, special education, and ELD) are provided with a one hour (preferably twice a month) or  will be released monthly  for structured collaboration time  for the purposes as outlined in the EPCs Criteria and Clarification) 

· Same as 8.1 above
	2011
	· Collaboration on annual school calendar

· Collaboration agendas and notes 
	
	

	Learning walks will be conducted to monitor program implementation and effectiveness.
	2012
	· Logs & notes
	
	

	BEYOND THE EPCs
	
	
	
	

	Supplementary Materials for Opportunity and Access
	
	
	
	

	The school will identify supplemental materials that are culturally reflective of the student population and that are inclusive and respectful of differences to be used to bridge gaps in the core materials.
	2011
	· Copy of POs

· Lists of materials 
	
	

	The school will evaluate and purchase research-based standards aligned technology programs to support students.
	2011
	· Copy of POs
	
	

	SCIENCE
	
	
	
	

	Continue to calibrate curriculum and assessments for all classes that are taught by two or more teachers.
	2011
	Collaboration time agendas and minutes
	
	

	Utilize edusoft to create and analyze common assessments for science courses 
	2011
	Summary data on common assessments
	
	

	Provide teachers with additional equipment needed to support the increase in enrollment in science classes.
	2011
	PO’s
	$1,000
	

	HISTORY/SOCIAL SCIENCE
	
	
	
	

	Re-assessment and continued development of common department assessments in world history and US History focusing on specific skill sets. 
	2011
	Collaboration meeting agendas and minutes
	NA
	

	Continued development of departmental curriculum guides and web site to support new teachers
	2011
	Collaboration meeting agendas and minutes
	NA
	

	Attend California Council for teaching Social Studies in order to develop and share best practices throughout the state.
	2011
	PO’s
	9,750
	

	Purchase supplemental student workbooks in US and World History classes
	2011
	PO’s
	6000

	

	ART/Music
	
	
	
	

	Purchase consumable materials needed for art classes to teach the standard curriculum
	2011
	PO’s
	6900
	

	Continue to work on curriculum and assessment alignment as a department
	2011
	Collaboration meeting agendas and minutes
	
	

	
	
	
	
	

	CTE
	
	
	
	

	Finish aligning key standards in their content areas and corresponding instructional activities in their courses with the English/ Language Arts and Mathematics standards.
	2011
	Collaboration meeting agendas and minutes
	NA
	

	Maintain or work toward maintaining industry standard equipment and supplies
	2011
	PO’s
	
	1D/Perkins funds

	
	
	
	
	

	Special Education
	
	
	
	

	Provide visual images to students with auditory processing disorders
	2011
	PO’s
	$700 calculators

$185 pull down world map
	EIA

	Help students master four basic types of writing and prepare for writing essays on standardized tests
	2011
	PO
	$125 for supplemental materials
	EIA

	To teach Special Education students California State Standards in Social Studies at their reading level
	2012
	PO’s
	$6,800
	

	
	
	
	
	

	World Languages
	
	
	
	

	Provide language teachers opportunity to attend standards conference at UC Berkeley
	2011
	PO’s
	3000
	EIA

	Purchase supplemental reading material for French class
	2011
	PO’s
	60
	

	Continue to refine the curriculum guides and common assessments for language classes
	2011
	Collaboration meeting agendas and minutes
	NA
	

	PE
	
	
	
	

	Provide PE teachers release time to calibrate administration of the Physical Fitness Test so that we can increase fitness testing passing scores by 10%
	
	Collaboration time agendas/minutes
	$2,500 for subs for 2 days
	

	Replenish worn equipment
	
	PO’s
	$1200
	

	Attend professional Development training for PE teachers 
	
	PO’s
	$700 for conference registration and subs
	

	
	
	
	
	

	SCHOOL CLIMATE/CULTURE
	
	
	
	

	The school implements the safe school activities
	2011
	· Prin logs and notes
	
	

	In conjunction with the district level racial equity work, sites will develop a plan to ensure that racial equity work at the site is focused on closing the academic disparity gaps.   
	2011
	· Meeting notes and agendas
	
	

	Classroom and school wide rules are posted in every classroom along with positive rewards and consequences
	2011
	· Prin logs and notes
	
	

	The halls and walls reflect the race and culture of the students and families
	2011
	· Prin logs and notes
	
	

	The halls and walls reflect high expectations for all students
	2011
	· Prin logs and notes
	
	

	The school will identify supplemental library materials that are culturally reflective of the student population and that are inclusive and respectful of differences to be used to bridge gaps in the core materials
	
	
	
	

	Provide college tutors to work with students within the AVID program to assist students in developing the study skills they need to be successful in college
	2011
	
	$13,000
	EIA

	Conduct Grade level parent meetings regarding issues pertinent to parents at each grade level (e.g. College admittance requirements, PSAT/SAT testing, etc)
	2011
	Parent notifications

Agendas
	$1,000
	PRBG

	Maintain school website to provide timely communication to SLHS community
	2011
	Website
	NA
	

	Revise campus supervisor duties and schedules to provide maximum time in specified zones, share the plan with the staff at the start of the school year.
	2011
	Campus supervisor work plan
	NA
	

	Review campus safety and evacuation procedures with the staff and students at the start of the school year
	2011
	Agendas and minutes
	NA
	

	Explain expectations and review discipline matrix and process with staff and students
	2011
	Agendas and minutes
	NA
	

	PARENT INVOLVEMENT
	
	
	
	

	The school has a functioning Parent Equity team which meets monthly and contributes to the vision of the school, and monitors the learning experiences of students of color.
	2011
	· Calendar

· Sign in sheets
	
	

	The vision of the Parent Equity team (inclusion, respect, accountability) is visible throughout the school
	2011
	· Principal notes/logs
	
	

	Outreach to parents of color will continue.
	2011
	· Prin notes on meetings/phone calls
	
	

	The school will use the Teleparent  to inform parents of critical events and information
	2011
	· Teleparent log
	
	

	The school will use the ABI system to communicate with parents/families.
	2011
	· ABI parent access Logs
	
	

	Hire a parent outreach coordinator to connect with parents of color and struggling families
	2011
	· Parent meeting sign in sheets

· PPAF

· Case management list 
	$50,000
	EIA

	
	
	
	
	

	LEADERSHIP AND GOVERNANCE
	
	
	
	

	The school has a functioning Leadership team which meets per year and contributes to the vision of the school, and monitors the learning experiences of students of color.
	2011
	· Agendas & Sign ins
	
	

	The school has an articulated plan to increase the participation of parents of color into school governance and decision making.  
	2011
	· Prin notes
	
	

	The School Site Council elections are held and the SSC memberships reflects the diversity of the students/families
	2011
	· Flyers 

· Agendas

· Newsletter 
	
	

	Additions and modifications to the school plan will be approved by the SSC when they exceed more than 10% of the school’s budget
	2011
	· SSC Meeting notes and Site Plan Addendum
	
	

	School Site Council will be trained in their role and responsibilities, SSC agendas will be posted 72 hours prior to the meeting, minutes will be provided following each meeting, by-laws will be established as appropriate.  
	2011
	· SSC flyer

· SSC Agenda

· SSC minutes
	
	

	An ELAC will be trained in their role and responsibilities and the committee will provide input to the SSC regarding school programs and student needs.  If delegating to the SSC, an ELAC meeting is held and minutes reflect documentation of this process
	2011
	· ELAC flyer, agenda, minutes
	
	

	The leadership team will participate in strategic planning process by attending professional development opportunities
	2011
	PO’s 
Agendas and minutes
	$20,000
	EIA


SCHOOL BASED COORDINATED PROGRAMS (SBCP)

Multi-funded students receive the core curriculum through the district’s instructional delivery system supported by district funds, and appropriate supplemental program services to support or extend their learning as needed.  These specially funded program services support and do not supplant the district’s core curriculum or services.  They are coordinated to provide a coherent educational experience and are evaluated through the analysis of disaggregated students’ achievement data.

The two major purposes of San Leandro Unified School District’s participation in School Based Coordinated Programs are to:


1. Allow for collaborative planning of strategies and instructional practices to assist special needs students to succeed in the core curriculum.

2. Provide for articulation between classroom teachers and auxiliary personnel regarding how auxiliary services support special needs students in the core curriculum.


· Instructional and auxiliary services are provided to meet the needs of each of the student populations listed below, regardless of whether the school receives state and federal supplementary funding for each of the groups:

· Limited English proficient students

· Socio-economically disadvantaged students

· Gifted and talented students

· Students with exceptional needs (Special Education Services)

· Historically underserved populations (African American, Latino, Standard English Learners)

Limited English Proficient Students (ELL):
Limited English proficient students are placed with appropriately certificated teachers or teachers-in-training to receive simultaneous instruction in English Language Development and in the core curriculum.  As required by law parental exception waivers are available for alternative program placement (K-5 bilingual instruction).

The goal for all English learners is the rapid, effective and efficient development of proficiency in English and in the core academic areas.  The rich standards-based curriculum is accessible to all students through primary language support, Specially Designed Academic Instruction in English (SDAIE), and English language Development (ELD) as appropriate.  Guidelines and procedures for assessment, placement, monitoring, transition (in the case of bilingual students) and reclassification are outlined in the District Master Plan.

Educationally Disadvantaged Students (CON 20h): Title I:  Describe Title I services at your school site (Title I schools only)

NA




Gifted and Talented Education (GATE): 
Due to the state’s Tier III flexibility, the GATE funds for the District have been swept and will be used for “any educational purpose”.  Due to budget cuts, testing to identify GATE students will be limited to the 3rd grade. 


SPECIAL EDUCATION PLAN AND CHECKLIST

1. Check off all of the special education services provided at the school site:  




 FORMCHECKBOX 

Resource Program Specialist (RSP)

 FORMCHECKBOX 

Special Day Class-mild to moderate (SDC-mm)

 FORMCHECKBOX 

Special Day Class-moderate to severe (SDC-ms)

 FORMCHECKBOX 

Speech/Language Specialist (S/L)

 FORMCHECKBOX 

Adaptive PE Teacher (APE)

 FORMCHECKBOX 

Specialized Health Care Nurse (SPHC)

 FORMCHECKBOX 

Itinerant Specialist for Physically Handicapped (ISPH)

 FORMCHECKBOX 

Behavioral Specialist

 FORMCHECKBOX 

Vision Handicapped Specialist (VH)

 FORMCHECKBOX 

Itinerant Specialist DHOH

 FORMCHECKBOX 

Psychologist

 FORMCHECKBOX 

Program Specialist for Workability

 FORMCHECKBOX 

Program Specialist for Transition Opportunity Program (TOPS)

2. How does the school site assure that all identified special education students are appropriately served?

 FORMCHECKBOX 

Attendance records from each service provider

 FORMCHECKBOX 

Staff that work with student have access and understanding of IEP

 FORMCHECKBOX 

Class lists for RSP, SDC and DIS provided by Special Services Department indicate appropriate placement as per the IEP

 FORMCHECKBOX 

Administrators or designee attend IEP meetings and review IEPs for compliance

 FORMCHECKBOX 

Students registered at the site that have previous IEP records forward the records to the Special Services Department to ensure appropriate placement



 FORMCHECKBOX 

Other

3. How does the plan address the curriculum, instructor strategies, and materials needed by identified special education students so that they may participate successfully in the district’s core curriculum?

 FORMCHECKBOX 

District trainings available to appropriate personnel

 FORMCHECKBOX 

Core curriculum materials within special education classroom as appropriate
 FORMCHECKBOX 

Collaboration between general education and special education staff for materials, strategies, etc.

 FORMCHECKBOX 

Staff and/or department meetings to address curriculum, etc.

 FORMCHECKBOX 

Other

4. How does the school site meet the instructional needs of special education students?

 FORMCHECKBOX 

Follow the completed and signed IEP

 FORMCHECKBOX 

Collaboration between general education and special education 

 FORMCHECKBOX 

General education staff have access to student IEP as appropriate
 FORMCHECKBOX 

Case managers coordinate services between DIS and general 

         
education teachers

 FORMCHECKBOX 

Core curriculum materials are provided to special education staff as appropriate 
 FORMCHECKBOX 

A variety of service delivery systems as identified on the IEPs are provided

 FORMCHECKBOX 

Other

5. How are services provided by the SDC, RSP and/or DIS to non-identified special needs students?

 FORMCHECKBOX 

Special education staff members may attend SST meeting

 FORMCHECKBOX 

Special education staff may observe students who have not yet been identified as special education students and provide feedback to general education staff
 FORMCHECKBOX 

A special education teacher may consult with a general education teacher regarding a non-identified student

 FORMCHECKBOX 

General ed teachers may observe SDC classrooms to obtain 

         
 instructional strategies and/or ideas that can be used in general education classroom.

 FORMCHECKBOX 

Special education staff may attend district-wide trainings offered by Special Services Department

6. Describe the services the RSP and/or DIS specialists provide in the general education classroom.

 FORMCHECKBOX 

RSP and DIS specialists may observe student in the general education setting and provide feedback to staff

 FORMCHECKBOX 

RSP and DIS specialists may model lessons to general education staff upon request

 FORMCHECKBOX 

RSP and DIS specialists may consult with general education 

         
teachers informally

 FORMCHECKBOX 

Sharing of materials, ideas and strategies between general 

         
education and special education staff

 FORMCHECKBOX 

Other

7. How do you monitor success and failure?  How do you monitor student progress toward completion of graduation requirements?

 FORMCHECKBOX 

Report cards on a trimester or quarterly schedule

 FORMCHECKBOX 

Daily or weekly progress reports as needed
 FORMCHECKBOX 

Annual IEP reviews with updated assessments and objectives

 FORMCHECKBOX 

Parent initiated conferences include update on attainment of graduation requirements

 FORMCHECKBOX 

IEP meetings include update on graduation requirements

 FORMCHECKBOX 

Students meet with counselors to discuss graduation requirements (parent may also attend)

 FORMCHECKBOX 

The principal ensures that accommodations are occurring as per the IEP

 FORMCHECKBOX 

Students who appear or may be failing meet with site counselor who provide options and directions for the students/parents

 FORMCHECKBOX 

Principal reviews any of the above and confers with staff as appropriate to ensure student success

Programs Included in this Plan
Check the box for each state and federal categorical program in which the school participates and, if applicable, enter amounts allocated. (The plan must describe the activities to be conducted at the school for each of the state and federal categorical program in which the school participates. If the school receives funding, then the plan must include the proposed expenditures.) 
	State Programs
	Allocation

	 FORMCHECKBOX 

	California School Age Families Education 

Purpose: Assist expectant and parenting students succeed in school.
	$ NA

	 FORMCHECKBOX 

	Economic Impact Aid/ State Compensatory Education 

Purpose: Help educationally disadvantaged students succeed in the regular program.
	$161,197

	 FORMCHECKBOX 

	Economic Impact Aid/ English Learner Program 

Purpose: Develop fluency in English and academic proficiency of English learners
	$70,000

	 FORMCHECKBOX 

	High Priority Schools Grant Program 

Purpose: Assist schools in meeting academic growth targets.
	$ NA

	 FORMCHECKBOX 

	Instructional Time and Staff Development Reform 

Purpose: Train classroom personnel to improve student performance in core curriculum areas.
	$ NA

	 FORMCHECKBOX 

	Peer Assistance and Review 

Purpose: Assist teachers through coaching and mentoring.
	$NA

	 FORMCHECKBOX 

	Pupil Retention Block Grant 

Purpose: Prevent students from dropping out of school.
	$17,000

	 FORMCHECKBOX 

	School and Library Improvement Program Block Grant 

Purpose: Improve library and other school programs.
	$ NA

	 FORMCHECKBOX 

	School Safety and Violence Prevention Act 

Purpose: Increase school safety.
	$ NA

	 FORMCHECKBOX 

	Tobacco-Use Prevention Education 

Purpose: Eliminate tobacco use among students.
	$ NA

	 FORMCHECKBOX 

	List and Describe Other State or Local funds (e.g., Gifted and Talented Education)


	$ NA


	Total amount of state categorical funds allocated to this school
	$243,197


	Federal Programs under No Child Left Behind (NCLB)
	Allocation

	 FORMCHECKBOX 

	Title I, Neglected 

Purpose: Supplement instruction for children abandoned, abused, or neglected who have been placed in an institution
	$ NA

	 FORMCHECKBOX 

	Title I, Part D: Delinquent Purpose: Supplement instruction for delinquent youth
	$ NA

	 FORMCHECKBOX 

	Title I, Part A: Schoolwide Program Purpose: Upgrade the entire educational program of eligible schools in high poverty areas
	$ NA

	 FORMCHECKBOX 

	Title I, Part A: Targeted Assistance Program 

Purpose: Help educationally disadvantaged students in eligible schools achieve grade level proficiency
	$ NA

	 FORMCHECKBOX 

	Title I, Part A: Program Improvement 

Purpose: Assist Title I schools that have failed to meet NCLB adequate yearly progress (AYP) targets for one or more identified student groups
	$ NA

	 FORMCHECKBOX 

	Title II, Part A: Teacher and Principal Training and Recruiting

Purpose: Improve and increase the number of highly qualified teachers and principals
	$ NA

	 FORMCHECKBOX 

	Title II, Part D: Enhancing Education Through Technology 

Purpose: Support professional development and the use of technology
	$ NA

	 FORMCHECKBOX 

	Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students 

Purpose: Supplement language instruction to help limited-English-proficient (LEP) students attain English proficiency and meet academic performance standards
	$ NA

	 FORMCHECKBOX 

	Title IV, Part A: Safe and Drug-Free Schools and Communities

Purpose: Support learning environments that promote academic achievement
	$ NA

	 FORMCHECKBOX 

	Title V: Innovative Programs 

Purpose: Support educational improvement, library, media, and at-risk students
	$ NA

	 FORMCHECKBOX 

	Title VI, Part B: Rural Education Achievement

Purpose: Provide flexibility in the use of NCLB funds to eligible LEAs
	$ NA

	 FORMCHECKBOX 

	Other Federal Funds (list and describe
)


	$ NA


	Total amount of federal categorical funds allocated to this school
	$0

	Total amount of state and federal categorical funds allocated to this school
	$243,197


Centralized Services  (district provides)
The district coordinates many services with categorical funding. The centralization of services helps to ensure that all eligible students are receiving adequate and appropriate support as efficiently as possible. Here are the main services that are centralized: 

EIA

· Primary Language Para-Educator Program which provides primary language support to English Learner students in grades K-12.  The services are provided to students with English Proficiency levels of 1 (newcomers).  When funds are available, EL students with EPL level 2 are also served.  
· EL Clerks who maintain records, administer assessments, help with reclassification of ELs and carry out other EL-related duties as assigned

· Portions of Administrators and a 20% Teacher on Special Assignment as an EL Coach support sites with direct professional development in the form of training, coaching and other forms of direct support  for principals, coaches, clerks, paraeducators and teachers. CELDT Testing is also coordinated throughout the year

· Edusoft, our centralized assessment system, and AERIES are maintained and supported 

· Equity work such as professional development for administrators through Coalition for Equity in Bay Area Schools (CEBAS)

· Development of required common assessments

School Site Council Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually, including proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council. The current make-up of the school site council is as follows:




	Names of Members
	Principal
	Classroom

Teacher
	Other School Staff
	Parent or

Community

Member
	Secondary

Student

	Linda Granger
	X
	
	
	
	

	Mike Hassett
	
	
	X
	
	

	Juan Gonzalez
	
	
	
	X
	

	Tom Scovill
	
	
	
	X
	

	Jill Ramondi
	
	
	
	X
	

	Karen Bishop
	
	
	
	
	X

	Colin Torkelson
	
	
	
	
	X

	Gerald Heverly
	
	X
	
	
	

	Diane Dove
	
	X
	
	
	

	JP Frary
	
	X
	
	
	

	Mary Styner
	
	X
	
	
	

	Jack Nelson
	
	X
	
	
	

	
	
	
	
	
	

	 Numbers of members of each category
	1
	
	1
	3
	


Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district governing board for approval and assures the board of the following:

1. The school site council is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.


3. The school site council sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply):

___ School Advisory Committee for State Compensatory Education 
Programs
___ English Learner Advisory Committee
___ Community Advisory Committee for Special Education Programs
___ Gifted and Talented Education Program Advisory Committee
___ Other (list)


4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement and believes all such content requirements have been met, including those found in district governing board policies and in the LEA Plan.


5. This school plan is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 


6. This school plan was adopted by the school site council at a public meeting on: _______.

Attested:

__Linda Granger________________

_______________________
________

Typed name of school principal

Signature of school principal
  Date

__Juan Gonzalez_______________

_______________________         
________

Typed name of SSC chairperson

Signature of SSC chairperson  Date
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SARC (sites provides---print from website if needed)
� For example, special education funds used in a School-Based Coordinated Program to serve students not identified as individuals with exceptional needs.


� 	At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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