Napa/Solano/Contra Costa Educational Support Team
2121 Tmola Avenue
Napa, CA 94559-3625

District Agreement for

Napa/Solano/Contra Costa Educational Support Team Services
Agreement #: 2013-1205

Project Name: San Leandro Unified School District Monitoring Plan

This agreement for subcontract services is hereby entered into by

San Leandro Unified School District Debbie Wong
14735 Juniper Street 510-667-3509
San Leandro CA 94579 dwong@sanleandro.k12.ca.us

hereinafter referred to as the DISTRICT and

Napa County Office of Education
2121 Imola Avenue

Napa CA 94559-3625

Tax Payer ID# 94-6002406
Contact Phone # (707) 253-3381

hereinafter known as CONTRACTOR (fiscal agent for the Napa/Solano/Contra Costa Educational
Support Team).

1. TERM

CONTRACTOR shall commence work on July 1, 2012. The work shall be completed no later
than June 30, 2013.

2. COMPENSATION

The DISTRICT shall pay an amount not to exceed $47,540.00 upon receipt of the
CONTRACTOR’s invoice. Invoices must be paid in full when invoiced.

3. SCOPE OF SERVICES

CONTRACTOR is specially trained, experienced and competent and agrees to provide the
special services required on a limited basis to the DISTRICT. The CONTRACTOR shall
satisfactorily complete activities according to the specific services outlined in the WORK TO
BE PERFORMED section of this Agreement.
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Napa/Solano/Contra Costa Educational Support Team
2121 Imola Avenue
Napa, CA 94559-3625

CONTRACTOR understands and agrees that CONTRACTOR and all of its employees or
subcontractors are not employees of the DISTRICT and are not entitled to benefits of any kind
or nature normally provided employees of the DISTRICT and/or to which DISTRICT
employees are normally entitted. CONTRACTOR shall be responsible to pay, according to law,
all payments for income taxes, worker's compensation, unemployment insurance and self-
employment (social security) taxes. No income or payroll taxes shall be withheld or paid by
DISTRICT on behalf of CONTRACTOR or its employees or subcontractors. CONTRACTOR is
responsible for maintaining appropriate tax related records.

CONTRACTOR shall furnish, at own expense, all labor, mileage, materials, equipment, and
other items necessary to carry out the terms of this Agreement.

4. WORK TO BE PERFORMED
The CONTRACTOR agrees to provide the following services:

Scope of Work: The N/S/CC Educational Support Team proposes to conduct five monitoring
cycles of all individual school sites and the district relative to their implementation of the High
Leverage Actions outlined in the Local Education Agency Plan (LEAP). Results of the
monitoring will be provided to the district during each of the five cycles.

Dates Monitoring Activity
August/September - Meeting with district and site leadership to
review rubric design/rating system and
possible evidence to support site ratings

- Determine focus for September 30
monitoring report — determine how the
sites will provide data on their initial
implementation efforts and what data the
district will provide

September — open date for report - Develop initial rating on district
development implementation of specific efforts (e.qg.

principal training) for September 30 report

- Complete CDE monitoring report and send
to the district one week in advance of
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NaAPA COUNTY OFFICE
' r/ of
~(C)ducation . o rrre
education ‘(‘ CONTRA COSTA COUN
Barbara Nemko, Ph.D., Jay Speck, Joseph A. Ovick, Ed.D.,
Superintendent Superintendent Superintendent

20f5



Napa/Solano/Contra Costa Educational Support Team
2121 Imola Avenue
Napa, CA 94559-3625

October: First Monitoring Cycle during the
first week of October (October 1 —5)

Conduct monitoring session at each of the
district schools (1 day for the High School
- .5 at the 9" Grade Academy, .5 at the
HS); 1 day for Middle Schools (.5 at each
MS); 3 days at the elementary schools (.5
at each ES).

Review district actions, develop district
report and deliver to district administration
(1.5 days) using established reporting
format.

November: Second Monitoring Cycle
during the last week of November
(November 26-30)

Conduct monitoring session at each of the
district schools (1 day for the High School
- .5 at the 9" Grade Academy, .5 at the
HS); 1 day for Middle Schools (.5 at each
MS); 3 days at the elementary schools (.5
at each ES).

Review district actions, develop district
report and deliver to district administration
(1.5 days) using established format.

January: Third Monitoring Cycle during the
last week of January (January 28-February
1)

Conduct monitoring session at each of the
district schools (1 day for the High School
- .5 at the 9" Grade Academy, .5 at the
HS); 1 day for Middle Schools (.5 at each
MS); 3 days at the elementary schools (.5
at each ES).

Review district actions, develop district
report and deliver to district administration
(1.5 days) using established format.

March: Fourth Monitoring Cycle during the
middle of the month (March 18-22)

Conduct monitoring session at each of the
district schools (1 day for the High School
- .5 at the 9" Grade Academy, .5 at the
HS); 1 day for Middle Schools (.5 at each
MS); 3 days at the elementary schools (.5
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Napa/Solano/Contra Costa Educational Support Team
2121 Imola Avenue
Napa, CA 94559-3625

at each ES).

- Review district actions, develop district
report and deliver to district administration
(1.5 days) using established format.

May: Fifth Monitoring Cycle during the - Conduct monitoring session at each of the
middle of the month (May 13-17) district schools (1 day for the High School
- .5 at the 9" Grade Academy, .5 at the
HS); 1 day for Middle Schools (.5 at each
MS); 3 days at the elementary schools (.5
at each ES).

- Review district actions, develop district
report and deliver to district administration
(1.5 days) using established format.

June (date to be determined) - Final monitoring report for the 2012/13
School Year (1 day)

5. 24 HOUR CANCELLATION NOTICE AND FEES

A minimum of a 24-hour cancellation notice shall be given to the CONTRACTOR for dates
scheduled by the DISTRICT for this agreement. This cancellation notice may be made by e-
mail notification. This notification must be sent to the project Lead Mary Camezon at the e-
mail address mcamezon@pacbell.net. If the cancellation notice is not received 24 hours prior
to the scheduled date and time the DISTRICT has reserved the consultant, the full fee for that
day will be charged to the agreement and the date will not be re-scheduled.

6. PERFORMANCE
In the performance of the work herein contemplated, CONTRACTOR, is an independent
contractor, with the authority to control and direct the performance of the details of the work,
the DISTRICT being interested only in the quality of the services and the results obtained.

7. INDEMNIFICATION

DISTRICT agrees to hold harmless, indemnify and defend CONTRACTOR and its trustees,
employees, agents and volunteers from any and all claims, damages, losses and expenses,
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Napa/Solano/Contra Costa Educational Support Team
2121 Tmola Avenue
Napa, CA 94559-3625

including attorney fees, arising or resulting from damage to property, injury or death to any
person, firm or corporation in connection with its performance of this Agreement. DISTRICT
also agrees to hold harmless, indemnify and defend CONTRACTOR and its trustees, officers,
and employees from any and all claims or losses incurred by any supplier, contractor, or
subcontractor furnishing work, services or materials to DISTRICT in connection with the
performance of this Agreement.

CONTRACTOR shall hold harmless and indemnify DISTRICT and its officers and employees,
from all damages of every nature and description caused by sole negligence or willful
misconduct by CONTRACTOR related to its performance under this Agreement.

8. CRIMINAL BACKGROUND CHECK

CONTRACTOR agrees to comply with all provisions of Education Code Section 45125.1.

Prior to commencing work, CONTRACTOR will conduct criminal background check of all
employees and subcontractors assigned to the DISTRICT. No employees or subcontractors
who have been convicted of serious or violent felonies will have contact with pupils pursuant to
this Agreement. This determination is made by a fingerprint check through the Department of
Justice. The Department of Justice shall determine whether the individuals have been
arrested or convicted of a crime and notify CONTRACTOR of criminal history.

9. TERMINATION OF CONTRACT

Either party may terminate this agreement, in writing, at least 30 days prior to the date of
termination. If contract is terminated, CONTRACTOR will be paid for all work completed.

DISTRICT CONTRACTOR

Superintendent Chief Business Officer

Joshua Schultz

Print Name Print Name

Date Date
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