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The Fiscal Crisis and Management Assistance Team (FCMAT), hereinafter referred to as the
team, and the San Leandro School District, hereinafter referred to as the district, mutually agree
as follows:

9 BASIS OF AGREEMENT

The team provides a variety of services to school districts and county offices of education upon
request. The district has requested that the team assign professionals to study specific aspects of
the San Leandro School District’s operations. These professionals may include staff of the team,
county offices of education, the California State Department of Education, school districts, or
private contractors. All work shall be performed in accordance with the terms and conditions of
this agreement.

In keeping with the provisions of Assembly Bill 1200, the county superintendent will be notified
of this agreement between the district and FCMAT and will receive a copy of the final report.
The final report will also be published on the FCMAT website.

2. SCOPE OF THE WORK

A. Scope and Objectives of the Study

The scope and objectives of this study are to:

I Analyze the district's special education encroachment on the general fund
for the 2011-12 and 2012-13 fiscal years and make recommendations for
greater efficiency.

2. Provide an analysis of staffing ratios for all special education certificated
and classified staff positions using requirements for mandated services and
statewide guidelines.

3 Review special education transportation including routing, scheduling,
operations, staffing and the role of the IEP, and determine how costs could
be reduced.



4. Analyze current special education programs and services and determine if
a full range of services are provided consistent with federal and state law.

5. Determine if the district overidentifies students for special education, and
assess the identification rates of preschool students transitioning into the
district.

6. Examine the use of 1-to-1 instructional aides and the procedures for

identification, placement and fading and make recommendations to
improve efficiency

7 Examine the costs of nonpublic school placements and the use of
nonpublic agencies and make recommendations for greater efficiency, if

needed.

Services and Products to be Provided

1 Orientation Meeting - The team will conduct an orientation session at the
district to brief district management and supervisory personnel on the
team’s procedures and the purpose and schedule of the study.

2. On-site Review - The team will conduct an on-site review at the district
office and at school sites if necessary.
3. Exit Report - The team will hold an exit meeting at the conclusion of the

on-site review to inform the district of significant findings and
recommendations to that point.

4. Exit Letter — Approximately 10 days after the exit meeting, the team will
issue an exit letter briefly summarizing significant findings and
recommendations to date and memorializing the topics discussed in the
exit meeting.

5. Draft Reports - Electronic copies of a preliminary draft report will be
delivered to the district’s administration for review and comment.
6. Final Report - Electronic copies of the final report will be delivered to the

district’s administration and to the county superintendent following
completion of the review. Printed copies are available from FCMAT upon
request.

7. Follow-Up Support — If requested, FCMAT will return to the district at no
cost six months after completion of the study to assess the district’s
progress in implementing the recommendations included in the report.
Progress in implementing the recommendations will be documented to the
district in a FCMAT management letter.



PROJECT PERSONNEL

The study team will be supervised by Anthony L. Bridges, CFE, CICA, Deputy
Executive Officer, Fiscal Crisis and Management Assistance Team, Kern County
Superintendent of Schools Office. The study team may also include:

A. Dr. William Gillaspie =~ FCMAT Deputy Administrative Officer, Project Lead
B. Tim Purvis FCMAT Consultant
C. Mike Rea FCMAT Consultant
D. Anne Stone FCMAT Consultant
E. Joann Murphy FCMAT Consultant

Other equally qualified staff or consultants will be substituted in the event one of the
above individuals is unable to participate in the study.

PROJECT COSTS

The cost for studies requested pursuant to E.C. 42127.8(d)(1) shall be as follows:

A. $500 per day for each staff member while on site, conducting fieldwork at other
locations, preparing and presenting reports, or participating in meetings. The cost
of independent FCMAT consultants will be billed at their actual daily rate.

B. All out-of-pocket expenses, including travel, meals and lodging.

C. The district will be invoiced at actual costs, with 50% of the estimated cost due
following the completion of the on-site review and the remaining amount due

upon the district’s acceptance of the final report.

Based on the elements noted in section 2 A, the total estimated cost of the
study will be $25,300.

D. Any change to the scope will affect the estimate of total cost.

Payments for FCMAT’s services are payable to Kern County Superintendent of
Schools - Administrative Agent.



RESPONSIBILITIES OF THE DISTRICT

A. The district will provide office and conference room space during on-site reviews.

B. The district will provide the following if requested:

1. A map of the local area.

2. Existing policies, regulations and prior reports that address the study
scope.

3. Current or proposed organizational charts.

4, Current and two prior years’ audit reports.

5. Any documents requested on a supplemental list. Documents requested on

the supplemental list should be provided to FCMAT only in electronic
format; if only hard copies are available, they should be scanned by the
district and sent to FCMAT in electronic format.

6. Documents should be provided in advance of field work; any delay in the
receipt of the requested documents may affect the start date of the project.
Upon approval of the signed study agreement, access will be provided to
FCMAT’s online SharePoint document repository, where the district will
upload all requested documents.

C. The district’s administration will review a preliminary draft copy of the report
resulting from the study. Any comments regarding the accuracy of the data
presented in the report or the practicability of the recommendations will be
reviewed with the team prior to completion of the final report.

Pursuant to EC 45125.1(c), representatives of FCMAT will have limited contact with
pupils. The district shall take appropriate steps to comply with EC 45125.1(c).

PROJECT SCHEDULE

The following schedule outlines the planned completion dates for different phases of the
study:

Orientation: February, 2014

Staff Interviews: to be determined

Exit Meeting: to be determined

Preliminary Report Submitted: to be determined

Final Report Submitted: to be determined

Board Presentation: to be determined, if requested
Follow-Up Support: if requested



CONTACT PERSON

Name: Michael McLaughlin, Superintendent
Telephone:  (510) 895-4199

E-mail: mmclaughlin@sanleandro.k12.ca.us
Michael McLaughlin, E.D., Superintendent Date

San Leandro School District

W@ s September 17. 2013

Anthony L. Bridges, CFE, CICA Date
Deputy Executive Officer
Fiscal Crisis and Management Assistance Team



