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How will SLUSD approach the 
development of the LCAP? 



By beginning with the end in mind: 
Funding our goals and what we 
value for students 



Goals and Programs drive funding, 
NOT funding drives goals and 
programs 



That means planning 
programming based on goals 
and then ensuring funding 



As opposed to funding based upon the 
money we have allocated for 
programs 



Major Shifts Made by the LCFF 
Before LCFF                                                  After LCFF 

• Revenue limits. 
 

• State categoricals with 
temporary tiered flex. 

• K-3 CSR: Limited funding 
with unlimited class sizes. 

• Accountability and 
performance separate from 
funding. 

• LCFF base funding differen-
tiated by grade spans. 

• Unduplicated pupil weights, 
concentration funding. 

• K-3 CSR targeting 24-1. 
• Accountability and 

performance are linked 
 
• Local Control Accountability 

Plans required by July 1, 2014. 



What stays the same? 

• Financial Audits 
• Compliance With Williams 
• School Accountability Report Cards 
• Federal Funding, Planning, and 

Accountability 



New funding strategy… 







NEW STRATEGIC ACTION PLAN 



STUDENT ACHIEVEMENT, ACCESS & 
EQUITY 



TECHNOLOGY 



FACILITIES 



COMMUNITY & PUBLIC RELATIONS 



SCHOOL SAFETY, HEALTH & WELLNESS 



1. Basic Services (Williams) 
Teachers appropriately 
assigned and fully 
credentialed. 

Student access to 
standards-aligned  
instructional 
materials. 

School facilities maintained  
in good repair. 

Presenter
Presentation Notes
Basic services covers much of Williams and HQT.

(1) The degree to which the teachers of the school district are appropriately assigned in accordance with Section 44258.9, and fully credentialed in the subject areas, and, for the pupils they are teaching, every pupil in the school district has sufficient access to the standards-aligned instructional materials as determined pursuant to Section 60119, and school facilities are maintained in good repair as specified in subdivision (d) of Section 17002. 



2. Implementation of State Standards 

Presenter
Presentation Notes
(2) Implementation of the academic content and performance standards adopted by the state board, including how the programs and services will enable English learners to access the common core academic content standards adopted pursuant to Section 60605.8 and the English language development standards adopted pursuant to Section 60811.3 for purposes of gaining academic content knowledge and English language proficiency. 

A phone survey developed the Curriculum and Instruction Steering Committee will be administered by each county office of education with each district.  Due mid October.  To be used by SBE






3. Parental Involvement 

Parent advisory committee.  

English learner parent 
advisory committee.  

Notify members 
of the public 
and hold at least 
one public 
hearing. 

Presenter
Presentation Notes
(3) Parental involvement, including efforts the school district makes to seek parent input in making decisions for the school district and each individual schoolsite, and including how the school district will promote parental participation in programs for unduplicated pupils and individuals with exceptional needs. 

52062. (a) Before the governing board of a school district considers the adoption of a local control and accountability plan or an annual update to the local control and accountability plan, all of the following shall occur: 
The superintendent of the school district shall present the local control and accountability plan or annual update to the local control and accountability plan to the parent advisory committee established pursuant to Section 52063 for review and comment. The superintendent of the school district shall respond, in writing, to comments received from the parent advisory committee. 
(LEA must establish a parent advisory committee for LCAP.  If have DAC, that would probably work)

(2) The superintendent of the school district shall present the local control and accountability plan or annual update to the local control and accountability plan to the English learner parent advisory committee (DELAC should be fine, as the law allows the district to use already established committees that meet requirements)…The superintendent of the school district shall respond, in writing, to comments received from the English learner parent advisory committee. 

(3) The superintendent of the school district shall notify members of the public of the opportunity to submit written comments regarding the specific actions and expenditures proposed to be included in the local control and accountability plan or annual update…This paragraph shall not require a school district to produce printed notices or to send notices by mail. 

(4) The superintendent of the school district shall review school plans submitted pursuant to Section 64001 (SPSA)…and ensure that the specific actions included in the local control and accountability plan or annual update to the local control and accountability plan are consistent with strategies included in the school plans…  Say: “supt will insure alignment of SPSAs and LCAP.”
 
(b) (1) A governing board of a school district shall hold at least one public hearing to solicit the recommendations and comments of members of the public regarding the specific actions and expenditures proposed to be included in the local control and accountability plan…
 
(2) A governing board of a school district shall adopt a local control and accountability plan or annual update to the local control and accountability plan in a public meeting. This meeting shall be held after, but not on the same day as, the public hearing held pursuant to paragraph (1). This meeting shall be the same meeting as that during which the governing board of the school district adopts a budget pursuant to paragraph (2) of subdivision (a) of Section 42127.

(c) A governing board of a school district may adopt revisions to a local control and accountability plan during the period the local control and accountability plan is in effect…follows the process to adopt a local control and accountability plan pursuant to this section and the revisions are adopted in a public meeting. 
 
52063. (a) (1) The governing board of a school district shall establish a parent advisory committee to provide advice to the governing board of the school district and the superintendent of the school district regarding the requirements of this article. 
(2) A parent advisory committee shall include parents or legal guardians of pupils to whom one or more of the definitions in Section 42238.01 apply. 
(3) This subdivision shall not require the governing board of the school district to establish a new parent advisory committee if the governing board of the school district already has established a parent advisory committee that meets the requirements of this subdivision, including any committee established to meet the requirements of the federal No Child Left Behind Act of 2001…
(b) (1) The governing board of a school district shall establish an English learner parent advisory committee if the enrollment of the school district includes at least 15 percent English learners and the school district enrolls at least 50 pupils who are English learners. 
(2) This subdivision shall not require the governing board of the school district to establish a new English learner parent advisory committee if the governing board of the school district already has established a committee that meets the requirements of this subdivision. 




4. Student Achievement 

Statewide Assessments 

Presenter
Presentation Notes
(4) Pupil achievement, as measured by all of the following, as applicable: 
(A) Statewide assessments…
(B) The Academic Performance Index…
(C) The percentage of pupils who have successfully completed courses that satisfy the requirements for entrance to the University of California and the California State University, or career technical education sequences…
(D) The percentage of English learner pupils who make progress toward English proficiency.
(E) The English learner reclassification rate. (Note this specific goal, which means districts can’t sit on reclassification in order to get $ for ELs.)
(F) The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher. 
(G) The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early Assessment Program…or any subsequent assessment of college preparedness.




5. Student Engagement 
School attendance rates. 
 Chronic absenteeism rates. 
  Middle school dropout rates. 
   High school dropout rates.  
    High school      
 graduation rates. 

Presenter
Presentation Notes
(5) Pupil engagement, as measured by all of the following, as applicable: 
(A) School attendance rates. 
(B) Chronic absenteeism rates. 
(C) Middle school dropout rates…
(D) High school dropout rates. 
(E) High school graduation rates. 


http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Bjlo0Oj65y5gPM&tbnid=b9jLCUbzpbFGkM:&ved=0CAgQjRwwAA&url=http://links.org.au/taxonomy/term/90&ei=vlsmUui9C8njiALzlIDoCg&psig=AFQjCNFl7Ai4nIDpegpDntx8uMaYWV-06g&ust=1378331966239506


6. School Climate 
Pupil 
suspension 
rates.  
 
Pupil 
expulsion 
rates.  
 
Other local 
measures. 
 

Presenter
Presentation Notes
(6) School climate, as measured by all of the following, as applicable: 
(A) Pupil suspension rates. 
(B) Pupil expulsion rates. 
(C) Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school connectedness. 




7. Access to Courses 

“A full 
belly is 
little worth 
where the 
mind is 
starved.”  
  -- Mark Twain 

Presenter
Presentation Notes
(7) The extent to which pupils have access to, and are enrolled in, a broad course of study that includes all of the subject areas described in Section 51210 and subdivisions (a) to (i), inclusive, of Section 51220(Courses of Study for grades 1 to 6, and grades 7-12, respectively)…including the programs and services developed and provided to unduplicated pupils and individuals with exceptional needs, and the program and services that are provided to benefit these pupils as a result of the funding received pursuant to Section 42238.02 (LCFF)…

51210. The adopted course of study for grades 1 to 6, inclusive, shall include instruction, beginning in grade 1 and continuing through grade 6, in the following areas of study: 
(a) English, including knowledge of, and appreciation for literature and the language, as well as the skills of speaking, reading, listening, spelling, handwriting, and composition. 
(b) Mathematics, including concepts, operational skills, and problem solving. 
(c) Social sciences, drawing upon the disciplines of anthropology, economics, geography, history, political science, psychology, and sociology…
(d) Science, including the biological and physical aspects, with emphasis on the processes of experimental inquiry…
(e) Visual and performing arts, including instruction in the subjects of dance, music, theatre, and visual arts, aimed at the development of aesthetic appreciation and the skills of creative expression. 
(f) Health, including instruction in the principles and practices of individual, family, and community health. 
(g) Physical education…for a total period of time of not less than 200 minutes each 10 schooldays, exclusive of recesses and the lunch period. 
(h) Other studies that may be prescribed by the governing board. 

51220. The adopted course of study for grades 7 to 12, inclusive, shall offer courses in the following areas of study: 
English, including knowledge of and appreciation for literature, language, and composition, and the skills of reading, listening, and speaking. 
(b) Social sciences, drawing upon the disciplines of anthropology, economics, geography, history, political science, psychology, and sociology, designed to fit the maturity of the pupils…
(c) Foreign language or languages, beginning not later than grade 7, designed to develop a facility for understanding, speaking, reading, and writing the particular language. 
(d) Physical education, with emphasis given to physical activities that are conducive to health and to vigor of body and mind, as required by Section 51222. 
(e) Science, including the physical and biological aspects, with emphasis on basic concepts, theories, and processes of scientific investigation and on the place of humans in ecological systems, and with appropriate applications of the interrelation and interdependence of the sciences. 
(f) Mathematics, including instruction designed to develop mathematical understandings, operational skills, and insight into problem-solving procedures. 
(g) Visual and performing arts, including dance, music, theater, and visual arts, with emphasis upon development of aesthetic appreciation and the skills of creative expression. 
(h) Applied arts, including instruction in the areas of consumer and homemaking education, industrial arts, general business education, or general agriculture. 
Career technical education designed and conducted for the purpose of preparing youth for gainful employment in the occupations and in the numbers that are appropriate to the personnel needs of the state and the community served and relevant to the career desires and needs of the pupils. 
(j) Automobile driver education…
(k) Other studies as may be prescribed by the governing board. 



8. Other  
Student  

Outcomes 

Presenter
Presentation Notes
(8) Pupil outcomes, if available, in the subject areas described in Section 51210 and subdivisions (a) to (i), inclusive, of Section 51220…

This area seems to give the SBE, or LEAs should the State Board remain silent on this goal, the opportunity to include other measures of student achievement not specifically delineated above.

CAHSEE pass rates.  AVID Completion.  ELCR completion.  Advanced placement enrollment. EAP conditionally ready rate.  Completion of ERWC.



Requires strong collaboration between Business 
and Operations and Educational Services 



How will SLUSD approach the 
development of the LCAP? 



3 Phases of Work 



PHASE ONE (MARCH): 
Messaging, Needs Assessment & 
Data Collection 
 



PHASE ONE: 
Messaging, Needs Assessment & 
Data Collection 
 



PHASE TWO (MARCH & APRIL): 
Stakeholder Engagement 



Local Control Accountability Plan LCAP 
SLUSD Community Input Meetings 
What do ALL students need in SLUSD to be career and 
college ready? Your feedback is critical! We want to know 
how you think we can best support our students. 
 
Please attend our Community Input Meetings.  

Tuesday, April 8th 6:00-7:30 
Arts & Education Center, SLHS 
 
Monday, April 21st 6:00-7:30 
Arts & Education Center, SLHS 
 
Thursday, April 24th 6:00-7:30 
District Office,  
Professional Development Center 
 



LCAP Survey 



In partnership with bargaining 
units 



LCAP Design Team 



PHASE THREE (APRIL & MAY): 
Goal Setting, Allocating 
Expenditures & Action Steps 
 



JUNE 24th 2014 
BOARD ADOPTION OF SLUSD LCAP 



CHANGES IN THE  
BUSINESS OFFICE 
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