POF Prit View G414 142 AM

COPS Application
CA00112

San Leandro Police Department

COPS

Y POLICING
U.8. DEPARTMENT OF JUSTICE

Section 1: COPS PROGRAM REQUEST
Federal assstance & being requested under the following COPS progranm:
Verify the COPS grant program for which you are requesting federal assi A separate application must be completed for each COPS program for which you are applying. Please ensure that you read, understand,
and agree to comply with the applicable grant terms and conditions as outlined in the COPS Application Guide before finalizing your selection.
The program you have selected is: COPS Hiring Program
Section 2: Agency Elighility Information
A, Type of Agency (select one)
Law Enforcement
Non-Law Enforcement
From the Iist below, please select the type of agency winch best deserbes the applicant.
Law Enforcement Entities
Municipal Police
2A. CHP Elighility Questions
In this section, we will ask you several questions about your law enforcement agency operations and authority to determine your eligihility to apply for a COPS Hiring Program (CHP) grant. Please note that CHP
applicants must have a police department which & operational as of June 23, 2014, or receive services through a new or existing contract for law enforcement services. Applicants must ako maintain primary lw
enforcement authority for the population to be served.
Additionally, if funds under this program are to be used as part of a written I for aw services (€.g., a town which with a nej ing sheriff s deg 10 receive services),
the government agency wishing to receive liw enforcement services must be the Jegal applicant in this apphication (although we will ask you to supply some nfarmation about the contract service provider later).
Part I. Law Enforcement Agency Operations
Alw agency i ished and operational if the jurisdiction has passed 7 sskation and it has a current operating budget.
Q1) Is your agency established and currently operational?

Yeas

Part II. Contracting to Receive Law Enforcement Services
Q1) Ifawarded, does your agency plan to use finds awarded under this grant to establish or supplement a written contract for bw enforcement services (e.g., 8 town contracting for services with a nearby sheriff's
department)?

No
Part I11. Law Enforcement Agency Authority
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authority if they only: respond to or imvestigate specific type(s) of crime(s); respond to or imvestigate crimes within a correctional institution; serve warrants; provide i security; port and/or have
cases referred to them for mvestigation or investigational support.
Q1) Based on the definition above, does your agency have primary law thority? [Or, if ing to receive services, does the agency that will be providing law enforcement services have primary law

enforcement authority for the population to be served?]
Yes

Section 3: GENERAL AGENCY INFORMATION

A. Applicant ORI Number CA00112

The ORI number & assigned by the FBI and & your agency's unique identifier. The COPS Office uses the first seven characters of this number. The first two letters are your state abbreviation, the next three numbers are
your county’s code, and the next two numbers identify your jurisdiction within your county. If you do not curmently have an ORI number, the COPS Office will assign one to your agency for the purpose of tracking your
grant. ORI nurrbers assigned to agencies by the COPS Office may end in ZZ.

B. Applicant Data Universal Numbering System (DUNS) Number:

1375737750000

A Data Universal Numbering System (DUNS) manber & required prior to submitting this application. A DUNS mumber & a unique nine or thirteen digit seqs red as the un I standard for identifying and
keeping track of entities receiving federal finds. For more information about how to obtain a DUNS mumber, please refer to the "How to Apply” section of the COPS A.pplmzmm(]ur]e

C. System for Award Maragement (SAM)

The System for Award Management (SAM) replaces the Central C stration (CCR) datab uwmmbrsmmmmmﬁuﬂmﬂmeappm recipients, and sub-
recipients. DOJ requires that all applicants (other than individuals) for federal financial assi intai inthe SAM database. Please note that Applicants must update or renew their SAM
regmstration at least once a year to mamntan active status.

that were previously registered in the CCR database must, ata

Create a SAM account

Log nto SAM and migrate permissions to the SAM account (all the entity registrations and records should already have been migrated),

Applicants that were not previously registered in the CCR database must register in SAM prior to registering in Grants.gov. Information abowt SAM Registration procedures can be d at httpy/fwww. sam.gov.

For more mformation about how to register with SAM, please refer to the How to Apply section of the COPS Application Guide.

Your SAM Registration is set to expire on;

051972015

Please enter date n MM/DDVYYYY format.

Note: If your SAM registration & set to expire prior to Septermber 30, 2014, please renew your SAM Registration prior to completing this apphcation. Contact the SAM Service Desk at 866-606-8220 or view/update
your registration information at hitp:/www.sam gov

D. Geographic Names Information System (GNIS) ID:

1658582

Phasempw(}eogapimNamIrd‘nnmmnSystm{GNIS) Identification Number. This & a unique ID assigned to all geographic entities by the U.S. Geological Survey. To look up your GNIS Feature ID, please
20 to the website: hitpy/ geoname: /e html. For more mformation about how to obtaina GNIS number, pkase refer to the  How to Apply™ section of the COPS Application Guide,

E. Cogniznt Federal Agency:
Deparmentof Justice
Select the legal applicant s Cognizant Federal Agency. A Cognizant Federal Agency, generally, is the federal agency from which your jurisdiction receives the most federal finding. Your Cognizant Federal Agency also
ey have been previously designated by the Office of Management and Budget. Applicants that have never received federal finding should select the  Department of Justice™ as the Cognizant Federal Agency.

F. Fiscal Year:

From

07012014

o

0673072015

Please enter date in MM/DD/YYYY format.

G. Law Enforcement Agency Swom Foree Information

1. Enter the Fiscal Year Budgeted Swomn Force Strength for the current fiscal year below. Th:budyl.edm.lrberofmmahpmmsmmcfswnmpusmmﬁmednmwsmdg nchiding
finded but frozen positions, s well as state, Bureau of Indian Affairs, and/or locally funded vacancies. Do not inchude unfinded or unpaid/reserve officers.

a. Number of officers finded in agency s current fiscal year budget:

Full-Time:

90

Part-Time:

o

H. Civilian Staffing

1. Enter the mumber of eivilan positions finded n agency s current fiscal year budget:

a, Number of civilian positions finded in agency s current fiscal year budget:

Full-Time:

a4

Part-Time:

10

1. U.S. Department of Justice and Other Federal Funding

Applicants are requred to disclose whether they have pending appheations for federally finded assistance or active federal grants that support the same or similar activities or services for which grant fimding & beng

requested under this application,

BeadvmdMasamalnhCO?Sgramﬁndn:gmyrmbemdbrunmumurmwm@ammm:gme Howtwr Izmmmﬂpkhﬂrgsuu—oesnaooﬂpmmrymm
or projects i i and s not seen as inappropriate. To aid the COPS Office in the p ive fimding, please indicate whether your agency

hasapendngapp'hcamn ard.u"oranmm gramwih any other federal finding source (e.g. direct federal finding or indirect federal ﬁnlmll'lwahSmw stb-awwdad federal finds) which supports the same or similar

5 5 : ation, (check all that apply):

Bureau of Justice Assistance (B.m]
Pending Application
Active Grant

Office of Justice Programs (OJP)
Pending Application
Active Grant

Office of Juvenile Justice and Delinquency Prevention (OJJIDP)
Pending Application
Active Grant

Office on Violence Against Women (OVW)
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Pending Application
Active Grant
National Instiute of Justice (N1J)
Pending Applcation
Active Grant
Office for Victims of Crime (OVC)
Pending Application
Active Grant
Other Department of Justice Funding
Pending Application
Active Grant
Other Federal or State Sub-awarded Funding
Pending Application
Active Grant
No Federal or State Sub-awarded Funding
Section 4: EXECUTIVE INFORMATION
Note: Listing individualks wﬂlnm ultimate pmgrammu: and financial authority for the grant could delay the review of your application, or remove your appbcation from consideration,

A Law Enf E Agency E Ty
For Law Enforcement Agencies: This i the highest ranking law enforcement official within your jurisdiction (e.g., Chief of Police, Sheriff, or equivalent). This section below has been pre-populated from the &
Tisted in your COPS Agency Portal Account. Ifthis mformation & no Jonger correct, please log in to your COPS Agency Portal account and make the necessary ions before p ding with thi application. For

assistance, please call the COPS Office Response Center at 800-421-6770.

For NorLaw Enforcement Agencies: This is ﬂ\ellgheslmkng individual in the applicant qymy {gg, CEOQ, President, Chairperson, Director, ete.) who has the authority to apply for this grant on behalf of the appBcant

agency. Ifthe grant is awarded, this position would ult ly be responsible for the p ion of the award. This section below has been pre-populated from the & i IswdnymlCOFS
As&my?oﬂammmtlfihsnibmmnsmhmemmphaebgnwwwOOPSAgmyPomlmmandmheﬂ'zmcmry X bebre ding with this applcation, For plkase cal
the COPS Office Response Center at 800-421-6770.

Your agency previously indicated that if jed, this grant would be used in a written contracting arrangement to receive law enforcement services (e.g., 8 town which & contracting with a neighboring sheriff s
department to moewesermes) ‘Therefore, question 4A, should display the executive nformation for the agency which will be providing the lw enforcement services under this grant (., Sheriff). Question 4B should
display the 7 for the go agmmhﬁumwhwmgmmmm(u Ma}w,Cl)'Mmagzr,m) Beﬁrepmeedngmdnsappicamnmaskﬂmwu
pbaseioguuolhcCOPSAgm:yl’umlwmdacﬂ:agcmypmvﬂrghwmmmmasmwl.aw““ Agency Executive | This inf ion will be wsed to populate Section 4
of this application, so please ensure its accuracy.

Title: Chief of Police

First Name: Sandra

MI:R

Last Name: Spagnoli

Suffix:

Agency Name: San Leandro Police Department

Street]: 901 East 14th Street

Street2:

City: San Leandro

State: CA

Zip / Postal Code: 94577

Telephone Number: 5105773251

Fax: 5105773275

Emuil: sspagnoli@ sankeandro.org

Edit Contact Information

B. Government Executive/Financial Official Information:

For Government Agencies: This is the highest ranking povernment official within your jurisdiction (e.g., Mayor, City Administrator, or equivalent). This section below has been pre-populated from the ion listed m
your COPS Agency Portal Account. If this information & no longer correct, please log in to your COPS Agency Portal account and make the necessary fons before p ding with this application. For assk
please call the COPS Office Response Center at 800-421-6770.

For Non-Government Agencies: This is the financial official who has the authority to apply for this grant on behalf of the applicant agency (e.g., CFO, Treasurer, etc.). If the grant is awarded, this position would ultimately
be responsble for the fnancil of the award. Please note that mfbrmation for positions (e.g., clerks, tnstees, etc.) & not acceptable. This section below has been pre-populated from the
information listed in your COPS Agency Portal Account. If this information is no longer correct, please log in to your COPS Agency Portal account and make the necessary ions before p ding with this
application. For assstance, please call the COPS Office Response Center at 800-421-6770.

Title: City Manager

First Name: Chris

MI:

Last Name: Zapata

Suffoc:

Agency Name: San Leandro Police Department

Street]: 835 East 14th Street

Street2:

City: San Leandro

State: CA

Zip / Postal Code: 94577

Telephone Number: 5105773354

Fax: 5105773340

Email: czapata@sanieandro.org

Edit Contact Information

C. Applcation Contact Information:

Application Contact: Enter the application contact's name and contact information.

Title:

Paolice Capiain

First Name:

Greg

MI:

Last Name:
Lemmon

Suffix:
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SelectOne...
Agency Name:

San Leandmo Police De|
Street]:

901 E. 14th Streat
Street2:

City:

San Leandmo
State:

CA
Zip / Postal Code:

94577
Telephone Number:

510-577-3250
Fax:

510-577-7275
Ermail:

glemmon@sanieandro.
SECTION 5A: COPS HIRING PROGRAM OFFICER REQUEST
Part1
Enter the Fiscal Year Actual Swom Force Strength as of the date of this application. The actual number of sworn officer positions is the actual number of sworn positions employed by your agency as of the date
of this application. Do not include funded but currently vacant positions or unpaid positions.
Number of officers employed by your agency as of the date of this application:
Full-Time:

80
Part-Time:

o
‘What is the actual population your department serves as the primary bw enforcement entity?

84950
This may or may not be the same as your census population. For example, a service population may be the census population minus incorporated towns and cities that have their own police department within your
geographic boundaries or estimates of ridership (e.g., transit pobice) or visitors (e.g, park police). An agency with primary lw enforcement authority & defined as having first responder responsibility to calls for service for
all types of criminal incidents within its jurisdiction.
For FY 2014 COPS Hiring Program (CHP) applicants are elighle to apply for the number of officers equal to 5% of their actual swom force strength up to a maximum of 25 officers. Agencies with a swom force of
twenty or fewer officers may apply for one (1) officer position. Agencies with a service population of 1 milbon or above may apply for up to 25 officer positions; however, agencies with a service population kess than 1
million may apply for up to 15 officer positions.
FY 2014 CHP grant funds cover 75 percent of the approved entry-level salary and fringe benefits of each newly-hired and/or rehired, fill-time swom career law enforcement officer for three years (36 months) up to
$125,000 per officer position. CHP grant finding will be based on your agency s current entry-level salaries and fringe benefits for full-time swomn officers,

If your agency requests officers to be deployed as School Resource Officers (SRO), ALL OF THE OFFICER POSITIONS REQUESTED BELOW MUST BE USED TO DEPLOY FULL-TIME SCHOOL
RESOURCE OFFICERS. Do not request more officer positions than your agency can expect to deploy in this capacity. A school resource officer” is a career law enforcement officer, with swom authority, who is
engaged n community policing activities and is assigned by the employing agency to work in colaboration with schools. Ifawarded a grant for SRO position(s), please note that the COPS Office requires that the
officen(s) deployed into the SRO position(s) spend a ménimum of 75 percent of their time in and around primary and secondary schools working on school and youth-related activities.
There must be an increase i the level of community policing activities performed in and around primary or secondary school in the agency s jursdiction as a result of the grant. The time commitment of the finded officers
must be above and beyond the amount of time that the agency devoted to the schools before receiving the grant.

In addition, in section 6B you must select School Based Policing through School Resource Officers” under Child and Youth Safety Problems™ as your problem area.
Is your agency requesting that all of these officer positions be deployed as School Resource Officers (SROs)?

Yes
Based on the mibrmation provided in thi application:
Your agency i elighle to apply for up to the mumber of officer position(s) shown below.

5
How many entry-level, full-time officer positions & your agency requesting in this application?

4

IMPORTANT: If you later retum to this section of the applcation and change the above number of officers you are requesting, you must then go to Section 14A, Part 1 to allow the apphcation to recakulate your budget
figures. You will ako need to adjust your projection of your F ocal share costs in the chart located in Section 14A, Part 3. Failure to do this will cause a conflict in your budget submission.

Next, your agency must allocate the number of positions requested under each of the three hiring categories deseribed below based on your agency's cusrent needs at the time of this application. Please be mindful of the
initial three-year grant period, and your agency’s ability to fill and retain the officer positions awarded, while following your agency's established hiring policies and procedures, CHP grant awards will be made for officer
posmmreqmswdmmhofﬂu&mhmgcmgoms.mﬂganmanmmmmawddﬁﬂshwmﬁcuummamd
It & imperative that your agency understand that the COPS statutory lants Jates that grant funds may only be used to suppl (i agr 's law budget for swom officer
posmmandn‘nynmsuppm(rephoe)mm hcal,orIri:alﬁndsﬂntxgamoﬂﬁwsemnﬂhwspemmoﬂbﬂpusmmfnhdmlmwdagmmawmd This means that if your agency plans to:

12 g 5 bud e [fawardedmderlhscmmyadepumnmmmﬂuemwaddinmlpusinmunnraﬁerﬂm
o&nlmrlml\istan‘.date.abmtiscmﬂbudgm(ﬁmded)kwiofswcmcﬂic«posmmandollnmfsewrrphrwihtlz L as described in detail in the Grant Owner's Manual
(bR % a5 4 TS X get cuts ]lmstmeln-eﬂnnﬂbmunnrnhﬂeomlmnuwdsmmmdmmmnﬂnwngne
dnm(s)dmﬂzpomnmmhlinﬁ'ardmhmd,Mnmmymhmmwmmﬂudmnmimhwomstl
(c) Re fhicers are (z i by s la ate a 5 a val budget cuts; It must continue to fimd the officers
wmh:suwnﬁ-dshm:hegmlawmdsmdﬂeum]undmofﬂnscledubﬁhyuﬁ‘(hrnanph,ﬂ'ﬂtcmawmdslmd.anesSepnenberlmdlleh)unﬂ'smscheduhdhrNommerl then the CHP fimds may
not be used to fimd the officers untll November 1, the date of the scheduled ky-off); identify the mumber and date(s) of the scheduled lay-ofifs) in this application (see below); maintain documentation showing the date(s)
and reason(s) for the lay-off, and otherwise comply with the nonsupplanting requirernent as described in detail in the Grant Owner s Manual [Phasemneﬂmasbngasmmmdmmdwdmﬂmdzhy-

offfs) would occur if CHP fimxs were not available, it may transfer the officers to the CHP finding on or immediately after the date of the lay-off without formally completing the admini steps iated with a lay-
off for each individual officer.]

Documentation that may be used to prove that scheduled lay-off are g for local ic reasons that are unrelated to the availability of CHP grant finds may inchade (but are not limited to) council or
departmental meeting minutes, memoranda, notices, or orders discussing the lay-offs; notices provided to the individual officers regarding the date(s) of the lay-offs; and/or budget documents ordering departmental and/or

Jurisdiction-wide budget cuts, These records must be maintained with your agency s CHP grant records during the grant period and for three years following the official closcout of the CHP grant in the event of an audit,
monitoring, or other evahation of your grant compliance.

If your agency's request is finded, it will have the opp after the award to request a grant modification to move awarded funding into the category or categories that meet your agency's law
Mmmmm(mmmgmmamxwwom

If you need additional i iing requesting a modification, please contact the COPS Office Response Center at 1-800-421-6770.

Category A: New, additional officer positions (inchuding filling existing vacancies no longer finded i your agency's budget).

Category A Request:
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4
Category B: Rehire officers laid off (from any jurisdiction) as a result of state or local budget reductions,
Category B Request:
o
Category C: Rehire officers scheduled to be laid off (at the time of the application) on a specific fiture date as a result of state or kocal budget reductions.

We also need some information about when the lyoff of officers in this category i scheduled to occur, In the space below, please indicate when the officen(s) specified i this category are scheduled to be laid off.

To enter your informmation, click "Add a New Officer Layoff”. To save your submission, chick "Save" before moving to the next section.
Number of Officers Date these officers are scheduled to be laid off
Add a New Officer Layoff’

Total Category C Request: 0

Part 3
As noted previously, the number of officers an applicant can request under the COPS Hiring Program in 2014 is capped. However, the COPS Office is interested in leaming more about the overall need for officer
positions within your department. Therefore, if no officer caps were in place, what & the total number of officers that your agency would be requesting in this application?
Hire
4
Re-Hires
]
Lay Off
]
Part 4
1. Under the 2014 COPS Hirng Program, applicants are not required to hire post-September miitary veterans as new hires. However, the COPS Office supports the Attomey General's commitment to hirng military
veterans whenever possible. Please note that if your agency checks "yes" to the question below, your agency will be required to hire at keast one military veteran.
Does your agency commmit to hire and/or rehire at keast one post-September 11, 2001 miltary veteran (as defined in the Application Guade) for the officer position(s) you have requested?
Yes
No
1f yes, how many officer position(s) from your total 2014 CHP request does your agency anticipate filing with post-September 11, 2001 military veterans?
2
Section 6B: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Community Policing Strategy

COPS Office grants must be wsed to reorient the mission and activities of bw enforcement agencies through inititing community policing or enhancing ther invol policing with the officers hired under
this grant program, or an equal number of veteran officers who have been redeployed to mplement this pln afier hiring the entry-level COPS-fimded officers. Ifawmdedﬁnis your responses to sections [(a) and 11(b)
ﬂmb]hwwﬂcomwmamysconmypo]rngmywﬂudmmonmmmnmbeaMMormmedmﬂm&mnBMmgw i if pou.-q;n ! with this
strategy. The COPS Office may also use this mformation to understand the needs of the field, and potentially provide for training, technical blem sobving and ity policing impk ion took. Plase

note that the COPS Office recognizes that your COPS- ﬁlﬂeduﬂim(s}(wansqm]mrb:rof\euﬁnnﬁ:ersmmmdeph)wdaﬁe’rlm'nghemybwlml‘s finded officers) will engage in a variety of
community policing activities and strategies, including participating in some or all aspects of your identified commumity policing strategy. Your community-policing strategy may be infleenced and impacted by others within
and outside of your tation; this & idered b ial to your community policing efforts.

At any time during your grant, you should be prepared to d (1) the ity policing activities engaged in prior to the grant award that are detailed in section 1 of this application and (2) how the grant finds.
and grant-finded officers (or an equal number of redeployed flicers) were specifically used to enhance (increase) or initiate community policing activities according to your community policing strategy contained
in sections 1 (a) and 11 (b) of this application.

Finally, we ako und i that your policing needs may change during the Efee of your grant, Minor changes to this strategy may be made without prior approval of the COPS Office; however, grantees will be
required to report on progress and/or changes to the community policing strategy (if any) through required progress mpom lf‘ymrgymy 5 onmnﬂypo]nngsnmgydn@s significantly, you must submit those
changes to the COPS Office for approval. Changes are significant™ if they deviate from the specific crime probl Iy i and approved in the y policing strategy submitted with the application.
In some cases, changes to the app d ity policing approach myahobedmdsgmmarﬂmyreqm pproval of a modified ity policing strategy by the COPS Office, depending on the scope
and nature of those changes as identified in the quarterly progress reports.

Finally, we ako und i that your policing needs may change during the Efe: of your grant, Minor changes to this strategy may be made without prior approval of the COPS Office; however, grantees will be
required to report on progress and/or changes to the community policing strategy (if any) through required progress mpom lf‘ymrgymy 5 onmnﬂypo]nngsnmgydn@s significantly, you must submit those
changes to the COPS Office for approval, Changes are sunﬁcan"n‘d:ydmﬁ'cmdnspw:ﬁccmr ! iginally i and approved in the policing strategy submitted with the application.
In some cases, changes to the app d ity policing approaches may ako be deemed signifi nndrmyreqm pproval of a modified ity policing strategy by the COPS Office, depending on the scope
and nature of those changes as identified in the quarterly progress reports,

The following is the COPS Office ition of ity policing that izes the primary comp of p hi izational ion, and probl Iving, Please refer to the COPS Office
web site (hitp/www.cops.usdoj.gov) for further information regarding this definiti

Commumity policing is a philosophy that izational jies, which support the systematic use of partnerships and problem solving techniques, to | ively address the immeds ions that give rise
to public safety iksues, such as crime, socn] disorder, and fear of crime.

The COPS Office has completed the devek ofa henst ty policing sel tool for use by lw enforcement agencies. Based on this work, we have developed the following st of primary
sub-:b’nzrlsufmmnmypoltng.Phaserefermﬁ:COPSOf&:ewwbsi:Whrﬁrﬂm i ling these sub-el

Community Partnerships:

Collaborative partnerships between the law agency and the individuals and organizations they serve to both develop solutions to problems and increase trust in police.

Other Government Agencies

Community Members/Groups

Non-Profits/Service Providers

Private Busmesses

Media

Organimtional Transfrmation:

The alj of' izational p  and o 10N SYSters to support ity p ships and p ive problem-solving efforts.

Agency Management

Climate and culture

Leadership

Labor relations

Decision-making

Strategic planning

Policies

Organimtional evaheations

Transparency
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Organtational Structure
Geographic assignment of officers
Despecialization
Resources and finances
Persommel
Recruitment, hiring and selection
Persomnel supervision/evalmtions
Traming

Systems (Technology)
Commumication/access to data
Quality and accuracy of data
Problem Solving:
The process of engaging in the p ive and i ination of identified problems to develop effective resp that are i ly evahuted
Scanming: Identifying and prioritizi L

Analysis: Analyzing problems

A A . i ).

L nl
Using the Crime Triangle to focus on immediate conditions (Vietm/O flender/Location)

Ll

1. Current Organtational C i to C ty Policing

1) For each of the following staternents, please answer in terms of existing agency policies and practices as they relate to collaborative partnerships and problem solving activities, Please check all that apply.
ACTIVITY

Commumity Partnerships

Problem Solving

Qla. The agency mission statement, vision, and/or goals includes references to:

Q1b. The agency strategic plan neludes specific poaks and/or objectives relating to:

Qle. The agency i lection and hiring p inchude elements relating to:

Q1d. Anmul line officers vahmtions assess performance in:

Qle. Supervisor and manager evaluations assess performance in:

Q1£ Line officers receive regular (at keast once every two years) training in:

2) Which of the following internal practices does your agency currently employ? Please check all that apply.
Assignment of officers to specific neighborhoods or areas for longer periods of time 1o enhance customer service and facilitate more contact between police and citiaens
Assi ofofficers to hic hot spots that are defined statistically by creating incident maps to identify peographic chstering of erime and disorder

Monitoring calls for service, dispatch records, crime incidents, and/or other activity for specific street addresses, buildings, or locations that account for a disproportionate share of crime or disorder
In-service training for officers on basic and advanced community policing principles
Defined community pobcing rokes and expectations for officers
Early Intervention Systems that help identify officers who may be showing signs of stress, personal problem, and questionable work conduct
Al ives to formal disciplinary practices that ge ethical behavior
Pobice officers ethical conduct initiative
Use of a departmental values statement to establish officer standards of behavior and puide disciplinary processes
None of the above
3) Which of the following do you count/measure to annually assess your agency s overall performance? Please check all that apply.
Response times
Reported crimes
Reported icidents
Arrests and citations
Problem solving outcomes
Department employee satisfaction
Clearance rates
Complhints of officer behavior
Reduction of crime in dentified hot spots
Repeat calk for service
Social di i problems (e.g. graffiti, panhandiing, loitering, etc.)
Satisfaction with police services
Fear of crime
Victimization (Le. non-reported crime)
Community meetings hekd/attended
Use of force mcidents
Meeting the priorities as identified i your agency strategic plan
My agency does not conduct anmual of overall p
4) Through which of the following does your agency routinely share information with bers? Please check all that apply.
Neighborhood, beat, and/or school mestings
Local media outlets
Agency newsketter
Neighborhood newsletters
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Agency website
Secial networking (Blogs, Twitter feeds, Facebook pages, etc.)
Citizen alert system (tekephone, email, text, etc.)
Citizen alert system that & geographically targeted, based on updated hot spots
Public access television/radio
C i ization board membership
Public forums with ChiefSheriffCommand stafl
Posters, billboards, fiyers
None of the above

5) Through which of the following ways does your agency outinely participate in collaborative efforts with federal, tribal, state, and/or local law enforcement agencies? Please check all that apply.
NCIC/CHIS
Co-located staff or detail assignments, independent of task forces
Database systems that faciltate data and nformation sharing
Interoperable commumication systems
Federally mitinted task forces (e.g. HIDTA s, Fusion centers, JTTF s, etc.)
Other multi-agency task forces
None of the above

6) Through which of the fallowing ways does your apency ormally imvolve commmunity members in influencing agency practices and operations? Please check all that apply.
Citizen police academies
Vohmteer activities
Auxilary police programs
Civilian review boards (e.g disciplinary review boards)
Citizen advisory groups (Le. mfbrmal advisory fimetion)
Involvernent in hiring decisions (Le. interview panels, selection boards, etc.)
Involvernent in contributing to annual line officer performance reviews
Representation on promotional boards

P n bility and perfo porting and tracking meetings
Participation in complai hution process (ie. formal mediation, disciplinary boards, ete.)
None of the above

1(a) Proposed Community Policing Strategy: Problem Solving and Partnerships

B/24(14 1142 AM

COPS grants must be used to initiate or enhance community policing activities with either the newly-hired officers fimded by this grant program, or an equivalent mumber of veteran officers who are redeployed to

implement this community policing plan after hiring the additional entry-level officers with COPS grant fimds. In this section you will be asked to identify the crime and disorder problem and the partners to be engaged
through your requested COPS fimding. Identifying the specific problem and partnerships that your agency plans to focus on i important to ensure that you satisfy the requirements for COPS fimding under this program
and to ensure that ultimately the use of these finds additional grant-finded officers (or equivalent number of redeployed fhicers) will imitiate or enhance your agency s capacity to implement commmunity policing

strategies and approaches.

7) Usig the followng bst, select a problem that will be addressed by the officers requested i this applcation. Please choose the option that best fits your problem. You may select one problem to address through this

grant finding.
‘When identifying a problem, it & important to think about the nature of similar incidents that taken together comprise the problem, and accordingly describe it in precise, specific terms (e.g burglry of retail

establishments™, rather than just burglary). In doing this, it can be helpfil to consider all aspects of the problem, nchiding the lkely offenders, the suitable targets/victims, and how these come together in time and space.

Child and Youth Safety Problems
Child Sexual Predators and Internet Safety
Children Exposed to Violence
Youth Crime and Delinquency
Child and Youth Safety Problems
School Based Policing through School Resource Officers

By selecting this problem, your agency is commiting that all officer posit q d in this appBcation will be wsed to deploy School Resource officers and address problems and issues in and around primary and

secondary schoolks.
Please specify the areas the School Resource Officer(s) would address (check all that apply):
Address crime problens, gangs, and drug activities affecting or occurring in or around an elementary or secondary school;
Develop or expand crime prevention efforts for students;
Educate youth in crime prevention and safety;
Dewvelop or expand commumnity justice iitiatives for students;
Train students in conflict resolution, restorative justice, and crime awareness;
Assist in the identification of physical changes in the emvironment that may reduce crime in or around the school;
Assist in developing school policy that add crime and to dp jural changes to enhance school safety.
Other Child and Youth Safety Problem (please specify)
Drug Related Problems
Drug Manufacturing Trafficking
Drug Dealing
Drug Abuse
Other Drug Related Problem (please specify)
Homeland Security Problems
Protecting Critical Infrastructure Problems
Information or Inteligence Problems
Other Homeland Security Problem (please specify)
Non-Vieknt Crime Problems
Burghry
Fraud
Larceny/Theft (Non-Motor Vehicle)
Motor Vehicle Thefi'Theft from Motor Vehicle
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Vandalism

Social Disorder

Quality of Life Problem

Prostitu

Other Non-Vioknt Crime Problem (please specify)
Trust Problems

Fair and fmpartial Problems

Problems with Transparency

Problems with Faimess and Respect

Other Trust Problem (please specify)
Traffic/Pedestrian Safety Problems

Traffic Congestion

Pedestrian Safety

Driver Safety

Traffic Accidents

Other Traffie/Pedestrian Safity Problem (please specify)
Violent Crime Problems

Assault

Homicide

Rape

Robbery

Domestic/Family Vioknce

Gun Vioknce

Other Viokent Crime Problem (please specify)
Ta) Briefly describe the problem that you will address with these grant finds and your approach to the problem. [4,000 characters or less]
In an effort to expand intervention & outreach to troubled youth & the community, the San Leandro Police Department (PD) requests finding for 4 School Resource Officers (SROs). Safety, truancy & gang imvolvement
are serious concerns throughout the San Leandro School District s (SLUSD) 13 campuses serving 8,704 students. The PD currently has 2 SROs whose activities are Emited to  putting out fires™ such as fights,
bullying/cyberbullying & security issues. Officers responded to 855 campus calls this school year, plus 100s of calls to areas just outside school where students hangout. The 4 additional officers would utilize technology to
track & mtervene with youth at risk for truancy, dnm.cmlwuvm&mmhmm&mmammmm;omh&addnmgmmaaﬂmm& There currently are & documented gangs in San Leandro
with 339 verified members, w/ 15 more gangs d dmt dictions, 3 of which have confirmed members attending SLUSD. 1/5 of the documented gang members n San Leandro are juveniles, % of
those on probation. The PD has akeady arrested nearty 100 youth this year, Middle & high schoolers are lured into gangs for belonging & protection; most become disengaged nsc}ml&mrell’nnsﬂ%ofmddle
schoolers aren t proficient in math & English. PI has launched & Task Force to address youth criminal fliash mob activity. Bullying & school violence & escalating, C inchude: yp 1 profiling,

Understanding police & rights, Drug abuse/inderage drinking, Thefl, Gang invok & Pedestrian I safity, With 4 new SROs, the PD secks to improve relationships & racial expand
programming & intervention & create better follow-up tracking &: Create referral system wi' data collection, Expand truancy sweeps, Nurture 1-on-1 relationships with youth district-wide, Bring back a science based
anti-drug/ gang/ bullying program, Hold assemblies/activities, Create SmonofSemce School Program, Set up hunch & after-school activities, Interaction w/ teachers & parent groups, Work w/ community organtzations
1o establish a safi: gathermg phces, Coordinate w/ bus 10 create hips, Host ity, parent & youth Town Hall meetngs, Establish service elubs/vohmteering opportunities, Utz socal media n
monitoring'communication & Allow flexible scheduling of SROs naﬁer-scl‘nolacm San Leandro is in Alameda County where almost one-tenth of juveniles aged 10-17 are arrested for felonies. In 2012, 64.2% of
students are socioeconomically disadvantaged & 14% of families live in poverty. There is only 1 academic counselor for every 600 high school students. 2 San Leandro High School students were murdered in 2012, 1 @
a gang-related incident & guns have been found on & around campus. Owr school community is diverse: 46.6% Hispanic, 15.9% African American, 14.9% Asian, 10.6% White & 7.6% Filipno. SLUSD eliminated gang
counselors & current SROs respond to gang/eriminal activity nstead of trying to prevent it. On a recent Friday, SROs addressed 4 drug violations, 4 fights, a potential gang fight that triggered a school lockdown &
suﬁemﬂmm&gwumbu[homstﬁmchrkataneaﬂ:y? 11. The SROs only current interaction with elementary & middle school students & to respond to violence. The PD seeks to get out in front” of youth problems.

by...umg, & ions in ek v & middle schools before high school when i s already too late.” Together w/ existing SROs, the 4 new SROs would enable officers to coordinate with community
/par to expand engag: ing & positive youth & commumity programming to give youth an alternative to gangs & viokence and build upon the recently awarded CalGRIP finding targeting the
Eden neighborhood. An expanded SRO prog gihen the PD s commmumity policing efforts & foster positive nteractions between races, the community & the PD.
Th) Wil the problem deseribed above be adds d with an explicit plice-based strategy (e.g. hot-spot policing) that targets specific add or locations with a disproportis share of crime or disorder?
Yes
No

Te) Which of the following activities will your agency and officers hired under this grant (or an equivalent number of redeployed veteran officers) engage i as it pertains to your identified crime hot spot? (please check all
that apply):
Enhance enforcement efforts (sweeps or ncreased patrol)
Targeted community alerts
Prevention efforts directed at high-risk victims
Prevention efforts directed at high-risk offenders
O going identification of crime concentrations by qualified analysts
Formal evaluations of the effectiveness of mterventions (e.g. using pre/post-test and/or comparison groups)
None of the above
#) Which of the following information sources did you use to prioritize this problem as a problem to address through this grant program (please check all that apply):
Police department data (e.g police reports, calls for service, crime data, citizen complaints)
Agency personnel (e.g. officer feedback i staff; i
Other local non law enforcement government agency data
Corrmumity based organzations (e.g faith based, non-profits, socil service providers)
Local businesses

Tndividual +ers trectings
Commmunity survey
Local government officiak
The media
None of the above
9 lfawarded fumds, my agency willnmmmmofdm problem by examining (please check all that apply):
Ty collected law ion related to the problem (e.g. armest, incident reports, calk for service)

The location and/or time aspects of the problem{e.g. mapping)
The conditions and environmental factors related to the problem
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The strengths and Emitations of current resp to the problem

Non-law enforcement data/mformation related to the problem (e.g. msurance crash data, other government agency data, census data, survey data)
Existing research and best practices related to the problem

Data/information from the ity related to the problem (e.g. resident associations, business groups, non-profi service
Information about offenders contributing to the problem (e.z. offender mterview, amest records)

Information about victims affected by the problem{e.g. crime reports, victim nterviews)

Strengths and weal of previous resp to the problem

None of the above

10) Ifawarded finds my agency will use the fllowing information sources 1o assess our response to this problem to d ine whether the resp was impl d and achicved the desired outcomes(please check all
that apply):

Routinely colk d law d ion related to the problem (e.g. arrest, incident reports, calk for service)

Data/mformation regarding whether the response was impl d as plnmed

Pobice data collected for this specific problem (e.g. problem-specific surveys, field mterview contact cards, ete.)
Non-police data/information related to the problem{e. g insurance crash data, other government agency data, census data, smey data)

Data/info ion from the ity related to the probl 2 resident iations, business groups, profit service )
about d ing to the problem (e.g. offender iterview, amest records, probation/parole data)
Information about victers and/or stake holders affected by the problem{e.g. erime repots, victim mferviews)
None of the above
11) To the best of your ability at this time, please select from the below bist what your primary goals are n responding to your sekeeted problem (please select up to 3):
Eliminating the problem
Reducing the number of ncidents
Increasing public trust in your agency

Reducing the seriousness of the incidents or the amount of harm
Reducing the number of victims and /or repeat victims
Reducing the mumber of lers and/or repeat offend
Moving the problem to another area
szugoﬂmammmﬂfurmke]nlimmmmmpomibiiyﬁ:rﬂnmbhm
Improving the resg to the problem(ie., more compret and dinated way of dealing with the problem, providing better services to victims, or greater eff in dealing with the probl
lnvmvrg citizen perceptions of the pml:lm
T 1g the number of f
Reducing the number of calls for service
None of the above
12) An iy part of a comy 7 policing strategy & the formation of partmerships, su:haswnr]mgwihnﬂ:rpﬁh: agencies, pmmommorpmpmnmgnmlhwuﬁmm
mm&:mlfamﬁedﬁrﬂ&nuﬂmmuhﬁ&uunhm&awmbmhmml,7 i to develop resp 1o this probl
Yes
No
12a) Ifawarded fimds, how many external groups/organtations will your agency initiate or enhance a partnership with to develop responses to this problem
]
12b) Name the most imp external groups/s izations that your agency will initiate or enhance a partnership with to develop resp to this problem (maxa ofthree partners). Note: you may attach optional
letters of this support from any or all of these prospective partners in Section 13 of the appBcation. You will be Emited to Esting no more than three partners per public safety problem.
Partner
Number

Partner Name 12¢/12d Action

12c) For this partner, please indicate the that best ch rizes this
Local goverment agencies (non-lw enforcment, e.g. probation/parole, parks and recreation, code enforcement, etc.)
Cumn-ntyhesed organiions (e.g fith based, community redevelopment groups, social service providers, resident associtions)
By perating n the i
Tribal law enforcement agencies
Federal, state, orlocal hweni:mem agencies (mn-l:ri:al} nchding through multi-jurisdictional/regional hiy
Local educati ls/college:
Individual stake holders (persons residing, working, or with an interest in the community or problem
1 Alameda County Probat 12d) For your Federal, state, local, or Tribal law enﬁoﬁ:emenl agency partner, please identify what steps you and your partner have taken or plan Edit Cancel Delete
to take to your to I (please check all that apply):
Formalized MOU/MOA slgmd by both panmrs whv:h governs parmership activitics, roles, and responsibilities
Co-committed resources (financil, staffing ete.)
Established processes and/for systems to share relevant data
Conduct routine meetings at the operational or strategic level to plan and implement responses
Conduct joint training and planning exercises
None of the above
12c) For this partner, please indicate the statement that best characterizes this partner:
Local goverment agencies (non-law enforcment, e.g. probation/parole, parks and recreation, code enforcement, etc.)
Cannlntybased organiztions (e.g faith based, community redevelopment groups, social service providers, resident associations)
B T 2 i the i
Tribal law enforcement agencies
Federal, state, orlocal hwenibroement agencies (mn-u-i:al} nchding through multi-jurisdictionalregional hi
Lo 1 ed e 1 (: T 1 1
Individue] stake holders (persons residing, working, or with an interest in the community or problem
2 REACH 12d) For your Federal, state, local, or Tribal law enforce ment agency partner, please ide ntify what steps you and your partner have taken or plan Edi Cancel Delete
to take to your to g this p (pt check all that apply):
Formalzed MOUMOA signed by both partners which governs partnership activities, roles, and responsibilities
ished shared hip and il

Co-committed resources (financial, staffing etc.)
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Established processes and/or systems to share relevant data
Conduct routine meetings at the operational or strategic level to plan and implement responses
Conduct joint training and planning exercises
None of the above
12c) For this partner, please indicate the that best ch: rizes this |
Local goverment agencies (non-law enforcment, e.g. probation/parole, parks and recreation, code enforcement, etc.)
Cannunryhased organiztions (&g faith based, community redevelopment groups, social service providers, resident associations)
By T 2 i the
Tribal law enforcement agencies
Federa].mu.mhﬁlhwerli:mem:mns(mmﬂal}mmmﬂmmh alti-jurisdictional regional hi
Local educational sons (schools/col
Individus] stake holders (persons residing, work'ng. or with an interest in the community or problem
3 San Leandro Unified Sc 12d) For your Federal, state, local, or Tribal law enforce ment agency partner, please identify what steps you and your partner have taken or plan Edi Cancel Delete
to take to your to g this p (pt check all that apply):
Formalized MOUMOA signed by both partners which govems partnership activities, roles, and responsibiities
ished shared hip and responsibility
Co-committed resources (financial, staffing etc.)
Established processes and/for systerms to share relevant data
Conduct routine meetings at the operational or strategic level to plan and implement responses
Conduct joint training and planning exercises
None of the above
11() Proposed C: ity Pobicing gy: Organizational Tt
COPSg-amsmmbemdl.cmuormmemmm)rpohmmm]nlhssectwnwuwiﬂbesskedmﬂemﬁrdzurmmmlchm(s)ummamphmwfucmonumwnwwmqmdeOPs
finding. Identifyng the specific - hang llnt)nwagmcypkmlnﬁcmunsnmmmmmﬁntwusmfyﬂmreqmmi)rCDPSﬁ.dngmderﬂnspmgnm,andmemnllnlnhmmlylh
use of these fimds will initiate or enhance your agency s capacity o mpk policing app
13) Ifawarded finds, will your agency initiste or enhance any of the following intermal changes & N
these grant fimds.)
Flexibility in officer shift assi to facilitate addressing specific problk
Please provide a narrative for each intermal change to personnel management dentified (2,000 characters or Jess)
Adding four new SRO positions will allow for flexibility i shifis to adapt to the changing needs of the school and cra ident d is that & ng on and around school campuses. This would nchude shifis that
encompass after-school mentoring and other activities as well as split and evening shift assignments to permit officers to cover various sporting and social events (dances, sporting events, findraisers). The flexible shift
patrol will improve and fciitate safiety and allow time for officers to develop partnerships and engage the community to expand community policing activities. All SLPD officers will ako receive additional training as a
resuk of this finding. The SLPD will send an SRO to the Gang Resistance Education and Training (GREAT) who will train other officers on best practices for communicating and working with youth. We ako desire to
initiate a series of trainings to famiiarize officers with best practices for basic and advanced community policing principles, especially related to youth and racial reconcilation.
Assignment of officers to specific neighborhoods or areas for longer periods of time to enhance customer service and facilitate more contact between police and citizens
Recruitment and hiring practices that reflect an orientation towards problem solving and commumnity engagement
In-service training for officers on basic and advanced community pobicing principles
Field traming officer (FTO) programs that teach and test problem solving, community engagement, and eritical thnking skills
Further define and clarify community policing roles and expectations for officers

7 (Select no more than 2 internal changes to p ] that will be add d with

Please provide a narrative for each mternal change to | identified (2,000 ct or kess)

The San Leandro Police Department is rooted in community policing philosophy. This apphcamn seeks funding to hire four new SROs which would require intensive, supervised, on-the-job training opportunities to
reinforce and improve officers  rok: as community officers as well as d that all officers work closely with the cormrmunity to build dialog, relationships and a trust between youth/
but ako, importantly, between races. We desire our officers to be ap hable and ible and engage all of our di ity. The SLPD recently hekd a Town Hall meeting that no Hispanics

attended. When we hokadcbsermﬂummeabhabsemeofa raoef.halrmkesw almost half of San Leandro s population, we discovered that they didn t understand what the meeting was about. With funding, the
SLPD will work to bridge ication and trust misund o

Personne] evaluation systenms that assess officer activities, sk and perfi related to problem solving and commumity engagement
Early intervention systems that help identify officers who may be showing early signs of stress, personal problems, and questionable work conduct
First-Ine supervisory skilks to support officer problem solving and community engagement activities

Career devek and/or p ional p that reinforce problem solving and commumity engagement

None of the Above

14) If awarded fimds, will your agency initiate or enhance any of the following intermal changes 1o apency management? (Select up to 2 internal changes to agency I that will be add i with these grant
fimds.)

Agency mission staternent, vision, and/or goals that reflect the core values of community policing
Agency strategic plan that outlines the goals and objectives around ity policing and other departmental priorities
Organiztional perfo systems that inchade community policing metrics, and conduct annual ofagency p

Police officer ethical conduct infiative (e.g procedural justice, vahwes-based pobcing, etc.)

Technology systerms that provide officers, analysts, and the community better and more timely access to data and information

Phxpmﬂesmhmchmmlc}mgemmw identified (2,000 ch or less)

The San Leandro Police Dep B d to ng its technology capabilities, both as it relates to itoring and public ications. We feel strongly that it & essential to understand and use technology
ﬂntowyuﬂhmmhﬂunnlodays:apandngnechnbgmlwmﬁ'l‘heﬁmaddmmlsnooﬁaswnukibetaskedwmhmkngwﬁﬂncnystbgemmmmmmhmmMMMrpmh
from first signs of risk through the school system. As school administration and officers change, this would enable the SROs to know when to check-in with youth, engage them in positive opportunities and conmect them
to necessary preventive services. Our goal & to build relationships in elementary school years that kst through graduation. It & essential for information to be readily available to SROs and to be able to save and monitor
data/changes to enable the SRO time to interact with students and develop positive trust-based relationships. The additional SROs will allow the SLPD time to be actively ivolved in the commumnity, identifying problems
and discovering how 1o best work with and engage youth as well as the community and establishing a positive rapport, With finding, the SLPD abo plans to increase its use of socil media (Facebook, Twitter, Snapchat)
o monitor youth activities as well as communicate with students and our community. We plan to utilize posts on these sites to alert the public about available activities and wam them of threats.

Mediation strategies to resobve citteen complaints

Collection, analysis, and use of crime data and information in support of problem solving goaks

Formal accreditation process.

System to capture and track problem solving and partnership efforts and activities

An P of iy poboiig

Level and freq of ication with the ity on crime problems and agency activities to enhance transparency
None of the Above
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TII. General C ity Support and E:

15) Did your agency consult with any of the following groups/ iations on the devek of this ity policing strategy? Please check all that apply.
Local government agencies (non-lbw enfo ¢ probation/parole, parks and ion, code enf ele.)
Conm'lmybased organizations (e. g faith based, community redevelopment groups, social service providers, resident associations)
B g in the

Tribal law enforcement agencies {outside your jurisdiction)

Other Federal, state, or bocal law enforcement agencies

Multi-jursdictonal or regional task forces/partnerships

Local educational instittions (schoolsicolloges/universitis)

Local government officiak

Individual stakeholders residing, working or with an interest in the community and/or problem

None of the above
16) To what extent are there related go ] and/or ity initiatives that compl YOUr 3gENCY S prop commumity policing strategy?

) There are a significant number of related mitiatives

b) There are a moderate number of related mitiatives

¢) There are a minimal number of related initiatives

d) There are no related nitiatives
17) To what extent i there ity support i your jurisdiction for impk ing the proposed community policing strategy?

a) High level of support

b) Moderate level of support

¢) Minimum level of support
18) Ifawarded fimds, to what extent will the community policing strategy impact the other components of the criminal justice system in your jursdiction?

a) Potentially decreased burden

b) No change in burden

¢) Potentially mereased burden
Section 7: NEED FOR FEDERAL ASSISTANCE
A. Explanation of Need for Federal Assistance
All applicants are required to explain their inability to address the need for this award without federal assstance. Please do 5o inthe space below. [Please Emit your resp 10 a maxi 4,000 chy 1
TlnwomnwdommhtCaﬁﬁnm}mdmdSmLemdmsmemepmnCahhumsmhymﬂmksﬁuﬁlﬂﬁndﬁcumu?mmmﬁ%mmly The City of San Leandro has endured
significant budget cuts and our community & struggling, with a 14% poverty rate. Approximately 64% of schookaged children are ct tred as 1. As a result, San Leandro has deferred
linbilities for many years and now has $118 million in unmet liabilities. A 61% increase in medical and retirement benefit costs between 2008-2012 alone continues to make recovery difficult, leaving our city witha §1
‘million unmet current obligation. City employees will be required to pay 6% of reti costs beginning this July, Compounding the problem, the City lost $5 milion in annual redevelopment fimds that it used to help low-
income residents and code enforcement. California Governor Jerry Brown unilaterally eliminated redevelor San Leandro s roads are rated among the worst in Northern California, with a cost estimate of $100
million just to bring roads to  fair condition while we can afford to budget just $6 million next fiscal year for maintenance. Voters recently approved a temporary Y4 cent tax increase i lieu of firther reductions in city
services but that isn t enough. San Leandro colkeeted 52 million kess in tax revenues in 2012 than we did n 2007, Contimal shrinking budgets have forced San Leandro to eliminate jobs, cutting its workforee by 20%. We
fieel we have no alternative but to leave eliminated jobs unfiled in an effort to pay down our $118 milion debt. Even though crime & increasing, especially among youth, the San Leandro Police Department staffing remains
stagnant, Problems with gangs and crime continue to be persistent departmental ssues. The current economic duress threatens our ability to keep our residents safe, especially with the gangs crossing our boarders from
Oakland and Hayward and recnuiting our youth. A federal fimding award will Bkely reduce the cost of $429 per day Almeda County spends to mearcerate each youth in Juvenile Hall Califsrria recently awarded the
SLPD a $500,000 CalGRIP grant to address youth crime, but that finding & designated to address crime and service needs for youth in a specific neighborhood. The requested fimding to hire 4 School Resource Officers
would build upon the CalGRIP finding; aBlowing increased school-based services and improved safity and erime prevention monitoring, The City will not be able to hire the 4 additional SROs without the federal finding,
leaving the SLPD to only address enforcement instead of intervention and reconciliation.
B. Service Population
1. Enter the total population of the government entity apphying for this grant using the latest census estimate available in the American Fact Finder at http:/FactFinder2 census, gov.
84350

2. Check here if the population of the entity applying for this grant & not represented by U.S. Census figures (e.g., colleges, special agencies, school police departments, etc.).
3. What is the actual population your department serves as the primary law enforcement entity? 84950
This may or may not be the same as the population specified above. For example, a service population may be the census population minus incorporated towns and cities that have ther own police department within your
geographic boundaries or estimates of ridership (e.g., transit police) or visitors (e.g., park police). An agency with primary law enforcement authority & defined as having first responder responsibility to calls for service for
all types of criminal incidents within its jurisdiction.
3a. Ifapplcable, please exphin why the service population differs from the census population:

C. Fiscal Health

1) Enter your law enforcement agency s total operating budget for the current AND previous two fiscal years, Please note: Al figures must be rounded to the nearest whole dollar.
CURRENT FISCAL YEAR (2014) §

26167640
PREVIOUS FISCAL YEAR (2013) §

26105749
PREVIOUS FISCAL YEAR (2012) §

26950737

jurisdi T al ocaly-ge wes for the current AND previous two fiscal years, WmmmmymMemm;mmdmmws

sabsmes,andm}:rmnndremnmm{e;,mspommmmmbdmmbmﬁeqodwmpmpmym and franchise taxes). For example, college/university p T would
inchade tuition and fees, park police may inchxde entrance and parking fees, etc. Please note: All figures must be rounded to the nearest whole dollar.
CURRENT FISCAL YEAR (2014) 3

126507736
PREVIOUS FISCAL YEAR (2013) §

123105749
PREVIOUS FISCAL YEAR (2012) §

131301342
3) Since Jaruary 1, 2013, what p pes of the llowing empl in your jursdiction (city, county, state, tribal, university) have been reduced through hy-of. Please note: All figures must be rounded to the nearest
whole percent.
Civilian Law Enforcement Agency Personnel %

o
Swomn Law Enforcement Agency Personnel %

o

Other Government Agency Persormel %
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Other Government Agency Persormel %%
o
4) Since Jaruary 1, 2013, what | of the followi loyees in your jurisdiction (city, county, state, tribal, university) have been reduced through firkoughs that have lasted or are scheduled to last a minimum of
hnyrnusp«aﬂbcwdenpbmmﬂumofsrmﬂ)ur Please note: All figures must be rounded to the nearest whole percent.
Civilian Law Enfbreement Agency Personnel %
o
Swom Law Enforcement Agency Personnel %
o
Other Government Agency Persormel %
o
S)Smlmryl 2013, what percents of the following auth i positions in your jurisdiction (city, county, state, tribal, university) are currently unfiled due to official pobicies and/or decisions that fimit your

diction s ability to fill ies (Le., hiring freeses). For example, i‘ymrra,pncylnsnenam!mmdmnposmmmﬂomsumdyﬂomgyunwmﬁmm%unnemnpemme]mm“mmA]l
figures must be rounded to the nearest whole percent.

Civilian Law Enforcement Agency Personnel %

]

Swom Law Enforcement Agency Personnel %

]

Other Government Agency Persormel %

o

6)11:1)5 CmmmnummnCmmSmymCS)pmvﬂesmh—)ﬂrpowmueshmfbwommm Plase go to the U.S, Census Bureau s American Fact Finder

0 the | of individuals in poverty in your jurisdiction. For jurisdictions not inchuded in the census (e.g., schools, universities, transit, parks), please check the box for anAppk:abh"Pkasemﬂ':
pmmmApphcauonGwdeibraddimlmmmnm help in using the American Fact Finder. Please note: All figures must be rounded to the nearest whole percent,

Percentage of ndividuaks in poverty %
14

Not Applicable:
7) The Bureau of Labor Statistics Local Area Unemployment Statistics (LAUS) program provides monthly esti of for ies. Please go to the Bureau of Labor Statistics LAUS website
(htp:/fwww. bl govitaw/data, him) to find detailed instructions Ibrbokmmmbcalamsmmhmmmu llmbemoesmlu select the nearest best mateh to your jurisdiction (for example, a city of fewer than
25,000 people may report ther county kevel rate). Please see the program Ag Guide for additional information and help in using the LAUS data. For jursdictions not nchided i the census (e.g., schools,
universities, transit, parks), please check the box for Not Applicable”, Flusemwﬁﬂﬁgmmtbemmﬂedwﬁzmmlmkpemm
P e Unemployed for December 2013
7

Not Applicable:

8) Indicate if your jurisdiction has expenenced any of the following events since January 1, 2013 (Check all that apply)
Adochmmnofmuraloroﬂ:rmprdmurwmmyMmeepmwunRomT Stafford Disaster Reliefand Emergency Assistance Act. (42 U.S.C. 5121 et seq.)
A declration as an ieally or ially di i area by the state in which the applicant & located.
Downgrading of the applicant s bond rating by a major rating agency.
Has filed for or been declared bankrupt by a court of law.

Has been placed in ivership or its ional equivalent by the state or federal government.

Taken on additional law enfo duties and responsibiities resulting from an agency merger or the disbanding ofa neighboring bw enforcement agency (which did not resukt in a new or supplemented fimded
contract to provide these law enforcement services).
9) In addition to the data collected ‘here in this applicati lheCOFSOl’ﬁuwnuldIcel.ocaplunnﬁlrrmmnﬁ'cmjl.rndxmllulmthﬁoedanmpawdumnophncml}mhdassmﬁcammct
onﬂ:dehwworhwem’umemmoﬂnwexpmdanumﬂyhrgcmmscnﬂtmmcroﬂwmdcsmﬂ:mlmr les of ip [ phic events inchade mass shootings, terrorist

attacks, natural disasters, or other events leading to mass casualties that would not necessarily be reflected in the UCR crime statistics previously reported.

Please note that if your jurisdiction i ficed with an wanticipated catastrophic event (.., mass shooting, terrorist attack, other mass casuaky event) afler submission of this application, but before the applcation closing
date, you should contact the COPS Office mnedmly at 800-421-6770 to updm your application to inchade this information.

If your agency experienced has an i phic event or an hgcmmnﬂwm«oﬂnnwﬂesnummmdﬁomknmﬂ 2013 to present, check this box.
10) The Promise Zone Initiative is part of the President s plan to create a better bargain for the middle-chss by p ing with local and busi to create jobs, increase economic security, expand
educational opportunities, ncrease access to quality, affordable housing and Tmprove public safety. In exchange, these designees will receive the resources and flexibility they need to achieve therr goals. The designees
have agreed to and must demonstrate a colaborative effort- between private business and federal, state, tribal and local officials; faith-based and non-profit organizations; chidren and parents- to ensure that hard work
leads to a decent living for every American, in every community.
To be a Promise Zone, your jurisdiction must have been designated as such by the closing date of this solicitation.

Ifyour agency has a desigrated Promise Zone within its jurisdiction, check the box.
D. Property/Violent Crime
Please select at least one statement below:

My agency can report crime data for all 3 years (please put in table below:).

My agency cannot report crime data for 2013,

My agency camnot report crime data for 2012,

My agency cammot report erime data for 2011.
1) Using UCR crime definitions, enter the actual number of incidents reported to your agency in the previous three calendar years (2013, 2012, 2011) for the following crime types. Note that only those incidents for which
your agency had primary resporse authority should be provided. Please enter 0 (z2ro) to indicate no incidents in a particular year/type. Leave blanks only where data is wavailable,
UCR Data
2013
2012
2011
Criminal Homicide
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Aggravated Assault
114
148
125

Burghry
762

699
671
Larceny (except motor vehicle theft)
2288
2093
1957
Motor Vehicle Theft
912
793
577
Section 8: CONTINUATION OF PROJECT AFTER FEDERAL FUNDING ENDS
If you are applying for a COPS grant with a post-grant ion plan requa t, please complete A. If you are applying for a COPS grant without a post-grant ion plan requi t, please complete B,
A. Continuation of Project after Federal Funding Ends (for COPS grants with a retention plan requirement)
Applicants must plan to retain all swom officer positions awarded under your COPS hiring grant for a minimum of 12 months at the conclusion of 36 months of federal finding for each position, The retamed COPS
finded positions should be added to your agency s law enforcement budget with state and/or local fimds at the end of grant finding, over and above the mumber of locally- finded swom officer positions that would have
existed in the absence of the grant. These additional position(s) must be retained using state, kocal, or other non-federal funding only. You may not use finds awarded by other federal grants to cover the costs of retention,
At the time of grant application, applicants must affirm that they plan to retain the positions and identify the plhmned source(s) of retention finding. We understand that your agency s source(s) of retention finding may
change during the life of the grant. Your agency should mantain proper documentation of any changes in the event of an audit, monitoring or other evaluation of your grant compliance. Please refer to the frequently asked
questions on retention which can be found here http:/www.cops.usdoj gov/Defiull asp?ltem=2367 .
1. Will your agency plan to retain any additional positions awarded under this grant for a minimum of 12 months at the conchusion of federal finding for each position?
Yes
No
Note: Agencies that do not plan to retain all the positions awarded under this grant are neligible to receive CHP finding
2. Please identify the source(s) of funding that your agency plans to utlize to cover the costs of retention: (check all that apply)
General finds
Rabe bond/tax ssue
Private sources/donations
Non-federal asset forfeiture finds (subject to approval from the state or local oversight agency)
Fundraising efforts
State, local, or other non-federal grant finding
Other
If other, please provide a brief description of the source(s) of finding not to exceed 500 characters,
Section 12: OFFICIAL PARTNER(S) CONTACT INFORMATION

Anofficial partner* under the grant may be a governmental, private, school district, or other applicable entity that has establshed a legal, 1, or other with the appeant for the purpose of supporting
and working together for mutual benefits of the grant. Please see the COPS AppBeation Guide for more nformation on official partners that may be required.
First Name Last Name Agency Name Action

Mike McLaughiin San Leandro Unified School District  Edit Delete
Kathy ~ Martiez  Alimeda County Probation Department Edit Delete
Pedro Naranjo  REACH Edit Delete
Title:

First Name:

Middle Name:

Last Name:

Suffix: SelectOne...

Name of Partner Agency (e.g, Smithville High School):

Type of Partner Agency (e.g., School District):

Street]:

Street2:

City:

State: SelectOne...

Zip/ Postal Code:

Telephone Number:

Fax:

Email:

I Important! Please cbck "Add Partner” to Save before moving to the next section, I

Add Parner  Updaie Parnner
Section 13: APPLICATION ATTACHMENTS

This section should be used to attach any required or applicable attachments to your grant applications (e.g., dum of Und ding, ete.)
If the program for which you are applying requires a Memorandum of Understanding (MOU), this document should define the roles and responsibilities of the individuals and p ivolved in your proposed project.
Please refer to the program-specific Application Guide to determine if an MOU or other application attachments are required. The Guide will ako specify if optioral h are permitted for submissi

Current Attachments.

File Name

SLED COPS Support Letier.pdf Memorandum of Understanding Delete
REACH support. 14.pdf Memorandum of Understanding Delete
SLPD. SLSC SRO agreement 061914,pdf Memarandum of Understanding Delete
Eorm COPS_Sh_ApplicationAttachment_2_1-V2. 1Lpdf SF-424 Delete
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Section 14: Budget Detail Worksheets
Instructions for Completing the Budget Detail Worksheets

The following Budget Detail Works!

Please refer to the programespecific Ap Guide to d

Memorandum of Understanding

Upload..

'andlhe el

1 share breakd

also vary.

program for which your agency & app})-re{Su hitp/www.cops, usdo]., g 1
Please complete each section of the Budget Detail Worksheets applicable to the program for wln:h)ouare applying (See ht
anything under a particular budget category, please check the appropriate box in that category indicati L

the allowable/umall 1z the

amount nrﬁdmlfmds that can be req
4 Toasmwu.san'pleMQeIDmiWurksMe&mmhded nsach.s\pplmmﬂﬂe

1 and the federalk

B/24(14 1142 AM

are designed to allow all COPS grant and cooperative agreement applicants to use the sarmh:dsni:msw request finding. Allowable and unallowable costs vary widely and
depeniupondnl}peofCOFSpmm Thmammﬁdﬂ-a]ﬁndsﬂmunbe

1k

or items are d

that no p

for the COPS

If you are not

Final caleulations will be rounded to the nearest whole dollar, Once the budget for your pmposallnsbemom\ewﬁ.abmsmrypage will reflect the total amounts requested i each category, the total project

costs, and the total federal and local shares.

If you need assk in the Budget Detail Worksk
Section 14A: Budget Detall Worksheets

please call the COPS Office Response Center at 800,421.6770,

Instructions: This worksheet will assist your agency in reporting your agency s current entry-level salary and benefits and identifying the total salary and benefits request per officer position for the length of the grant term,
thlﬂncmmhvﬂmmmwmﬁsmﬂeﬂmuemrﬁtmhdolhrhrmﬁlﬂ-mmnnﬂherposmnwﬂmmwy Do not inchde employee contributions. (Please refer to
g fy 71t

under Part 1, Smmamh@bmﬁsdmmamdymlﬂedaspmomenmsmm@ml SecmnAufllnSwmoﬁhwwwgrkslea)slnnﬂmlabobemldedndesepmmﬁm
WWW. COPE. S 3 flicer p q d under the p

Tisting (Part 1, Section B). Please refer to hiy
YOUr agency & applying.

A. SWORN OFFICER POSITIONS

Title

Description

Number of Positions

Edit

Delete

Full-Time Entry-Level Swom Officer Base Salary Information

46 for i

about alk

] X 46 for information on the length of the grant term for the program under which you are applying.)
Special note resm:dlgswum oﬁmﬁ'ﬂ'@ebuﬁﬂs For agencies that do not include finge benefits as part of the base salary costs and typically cakeulate these

Iy, the allowabk din

ble and unall

may be inchaded

1o which

bie fringe benefits for

Part 1; Instructions: Please Complete the questions below based on your agency's entry-level salary and benefits package for ong locally-finded officer position. As applicable per the program-specific Application
Guide, you may also be required to project Year 2 and Year 3 salaries.

Sworn Officer Position

A. Base Salary Information

Year 1 Salary
Enter the first year entry-level base salary
for one swom officer position.
79610.00

Please check this box if base salary
includes vacation costs.

Please check this box if the base salary
includes sick leave costs.

B. Fringe Benefit costs should be calkculated for each year of the grant term

FRINGE BENEFITS:

Social security expenses cannot

exceed 6.2% Exempt 6.2% Rate

Medicare expenses cannot Fixed
exceed 1.45% Exempt 1.45% Rate
Health Insurance (Family Coverage)

Life Insurance

lonNumber of Hours A Iby: 80
Sick -
Leave Number of Hours Annually: 95
Retirement
Worker's Compensation Exempt
Unemployment Insurance Exempt

Other Dental Insurance
Other SelectOne
Other SelectOne

Benefits Sub-Total Per Year (1 Position)

C. Total Salary + Benefits Per Year (1 Position)
D. Total Salary and Benefits for Years 1, 2, and 3 (1
Position):

SALARY DETAILS

Part 2 : Swom Officer Salary Information

Flxed [493582

Year 1 Fringe Benefits
COST BASES: OF SALARY

Year 2 Salary
Enter the second year entry-level base
salary for one swom officer position.
83591.00

Please check this box if base salary
includes vacation costs.

Please check this box if the base salary
includes sick leave costs.

Year 2 Fringe Benefits
COST BASE% OF SALARY

Year 3 Salary
Enter the third year entry-level base salary
for one swom officer position.
BTT72.00

Please check this box if base salary
includes vacation costs.

Please check this box If the base salary
includes sick leave costs.

Year 3 Fringe Benefits
COST BASE% OF SALARY

62 |s182.84 |2 |5441.86 |62
[1154.35 |1.45 jiz1207 145 |127260 |1.45
17784.00 234 17784.00 2128 17784.00 2026
0 000 0 000 0 000
0 000 0 000 0 000
0 000 0 0.00 0 000
24631, 2094 2584300 3042 211600 2089
P P o o o o
Z P fo o . fo
1896.00 238 1896.00 227 1896.00 216
0 000 0 000 0 000
0 000 0 000 0 000
50401.17 51917.71 53510.55
13001117 13550871 14128255
40680243 x # of Positions 162720972

1. If your agency's second and/or third-year costs for salaries and/or fringe benefits increase after the first year, check the reasons(s) why in the space below. Ifthese costs do not increase, please select Not Appheable®.

Cost of Living Adjustment (COLA)
Step Raises
Change in Benefit Costs
Mot Applicable
Part 3: FederalLocal Share Costs (for Hiring Grants)
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As part of the local matching requirement for the 2014 COPS Hiring Program, grantees must assume a progressively kirper share of the cost of the grant with local finds over the three-year grant period. This means that
your local match must merease each year, whiks the federal share must decrease.

Total Salary and Benefits for year 1,2, &3 (all positions)
Total Salary and Benefits for year 1, 2, & 3 (all positions). 1627209.72
Total Federal Share: 500000.00
Total Federal Percentage: 30.727446742390402
Total local share required: 1127209.72
Total Local Percentage: 69.2725532576096
Please project in the chart below how your agency plins to assume a progressively larger share of the grant costs during each year of the program. The chart s only apm;eﬂnnol‘youphm while your agency may
deviate from these q)ec\ﬁ:pmjecmrsdm)gﬂugmmpwd it must still ensure that the federal share decreases and the local share increases. For more details on local matching req for this program, please
refer to hitp'www,cops gO
Federal Share Year 1 175000.00
Federal Share Year 2 173000.00
Federal Share Year 3 152000.00
Federal Total 500000.00
Local Share Year | 34504468
Local Share Year 2 35503484
Local Share Year 3 413130.20
Local Total 1127209.72
1627200.72
S. BUDGET SUMMARY
Instructions: Please review the category totals and the total project costs below. I the category totals and project amounts shown are correct, pkease continue with the submission of your appheation. Should you need to
make revisions to a budget category, please retumn to the Budget Detail Worksheet.

Section
Budget Category Category Total
A. Sworn Officer Positions £1627209.72
B. Civilian / Non-Swomn Officer Positions $0.00
C. Equipment & Technology $0.00
D. Supplies $0.00
E. Travel & Training $0.00
F. Contracts & Consultants £0.00
G. Other Costs $0.00
H. Indirect Costs 50.00
Total Project Amount: $1627209.72
?ut;ll g:o?;: ﬁ:;?;ewm Share Percentage Allowable) $500000.00 30.727447%
:T"o"‘:l mf:’n:;m;:ﬁ';m:;‘ Amou) $1127209.72 69.272553%

If your application & finded, but for a reduced number of officer positions, the percentage of the local share provided above will be applied to the total project cost of the awarded officers.
Waiver of Local Match
The COPS Office may waive some or all ofa grantee's local match requirement based on severe fiscal distress, During the application review process, your agency's waiver request will be evaluated based on the
availability of finding, a demonstration of severe fiscal distress as reflected through the fiscal health data in Section 7 of this application, and & comparson of your fiscal health data with that of the overall applicant pool
Q1: Are you requesting a waiver of the local match based on severe fiscal distress?

Mo

Contact Information for Budget Questions
Please provide contact information of the financial official that the COPS Office may contact with questions related to your budget submission.
First Name:

Chrigting
Last Name:

Galvin
Title:

Accountant Il
Telephone Number:

5105773373

Fax:

Email Address:

cgalvingdsanleandro.on

Section 15A: ASSURANCES

Several provisions of federal liw and policy apply to all grant | The Office of C ity Oriented Pobicing Services needs to secure your assurance that the apphcant will comply with these provisions. Ifyou
would like further information about any of these assurances, please contact your state s COPS Grant Program Specialist at 800-421-6770.
Bys:'gii'glhhirm,tlzappi:ammmﬁm'lwi]mrq)lyw-'lha]lhgﬂmdadrﬁﬁmdwm;ﬁmm&mpwm&:app&m‘brmmpmemﬂuofﬁiuﬂmﬁnﬂs In particular, the applicant assures us that:

1. Tt has been legally and officially authorized by the appropriate go g body (for example, mwrwcﬂymi}wapp!yi)rlhsmmdmﬂnwsmssmﬂuappim:mardﬂmassnnmesonﬂsbel‘n]f
are authortzed to do so and to act on its behalf with respect to any Bsues that may arise during p ing of this apy

2. Tt will comply with the provisions of federal law, which limit certain political activities of grantee emph whose principal empl B ion with an activity financed in whole or in part with this grant. These
restrictions are set forthin 5 U.S.C. § 1501, et seq.

3. Tt will comply with the minmum wage and maximum hours provisions of the Federal Fair Labor Standards Act, if applicable.

4. Tt will establish safeguards, i it has not done so already, to prohibit employees from using their positions for a purpose that &, or gives the appearance ofbeing, motivated by a desire for private gain for themselves or
others, particularly those with whom they have family, business or other ties.
5. It will give the Department of Justice or the Comptroller General access to and the right to examine records and documents related to the grant.
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GItwi]coanymhalreqmmuswposedbyﬂ:Depemmnuﬂmmasa dition or admink ui of the grant, inchading but not imited to: the requirernents of 28 CFR Part 66 and 28 CFR Part 70
for grants and ); 2 CFR Part 225 (OMB Creular A-87), 2 CFRZZD{DMBlehrA 21), 2 CFR. Part 230 (OMB Circular A-122) and 48 CFR Part
3]000etsaq(F&R31}(pvmooslpmples)qOMBCwuhrA-I33[guwma|:dls)a::doM Bicable OMB circulars; the applicable provisions of the Omnibus Crime Control and Safe Streets Act of 1968,
as amended; 28 CFR Part 38.1; the applcable COPS Application Guidelines; the applicabk CDPSGmntmefsanb,andwiha]loﬂserapplmb\epmgnmmmmmm,hws orders, regulations, or circulars.
7. Tt will, to the extent practicable and consitent with applicable law, seek, recruit and hire qualified members of racial and ethnic minority groups and qualified women in order to firther effective law enforcement by
mmsmwrrarﬂsw}munswmposmnutawy
8. Tt will not (and will require any subjgr and assigr mlm),onlhcgmudsofrace,cuhrm]gnumnmlurgn,sex,dsabi&ymap,mhwﬂlymmewmnﬁm
participation in, deny the benefits of or employment to any person, or subject any person to discrims n with any programs or activities finded in whole or in part with federal finds, These civil rights.

requirernents are found in the non-discrimination provisions of Titk: VI ofthe Civil Rights Act of 1964, as amended (42 U.5.C. § 2000d); the Omnibus Crime Control and Safe Streets Act of 1968, as amended (42
U.S.C. § 3789d); Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794); the Age Discrimination Act of 1975 (42 U.S.C. §6101, et seq.); Title IX of the Education Amendments of 1972, as
amended (20 U.S.C. 1681 et seq.); and the ponding DOJ regulations imp) g those statutes at 28 C.F.R. part 42 (subparts C, D, E, G, and I). It will also comply with Executive Order 13279 Equal
Treatment for Faith-Based Organtations and its imph mg regubitions at 28 C.F.R Part 38, which requires equal of refgious Erations in the finding process and nondserimination of beneficiares by
Faith-Based Organizations on the basis of belief or non-belief"

A. In the event that any court or admnistrative agency makes a finding of discrimination on grounds of race, color, religion, national origin, gender, disability or age aganst the applicant after a due process hearing, it
agrees to forward a copy of the finding to the Office for Civil Rights, Office of Justice Programs, 810 Tth Street, NW, Washington, D.C. 20531.

B. If your organization has received an award for $500,000 or more and has 50 or more employees, then it has to prepare an Equal Employment Opportunity Plan (EEOP) and submit it to the Office for Civil Rights
{ OCR"), Office of Justice Programs, 810 Tth Street, N.W., Washington, DC 20531, for review within 60 days of the notification of the award, If your organiztion received an award between 525,000 and $500,000
and has 50 or more empl your ization still has to prepare an EEOP, but it does not have to submit the EEOP to OCR for review. Instead, your organization has to maintain the EEOF on file and make it
available for review on request. In addition, your organizition has to complete Section B of the Certification Form and retumn it lc OCR. ll'youomwn received an award for less than $25,000; or if your
organization has less than 50 employees, regardless of the amount of the award; or if your mration is a medical mstituti T tzation or Indian tribe, then your organtzation & exempt
from the EEOP requi your zation must complete Section A of the Certification Form and retum it to OCR.

9. Pursuant to Department of Justice guidelines (June 18, 2002 Federal Register (Volume 67, Number 117, pages 41455-41472)), under Titke VI of the Civil Rights Act of 1964, it will ensure meaningfill access to its
programs and activities by persons with limited English proficiency.

10. Tt will ensure that any facilities under its ownership, lease or supervision which shall be utilized in the accomplishment of the project are not listed on the Environmental Protection Agency (EPA) Iist of Violating
Facilities and that it will notiffy us if advised by the EPA that a fcity to be used in this grant is under consideration for such listing by the EPA..

11. Ifthe applicant s state has established a review and comment procedure under Executive Order 12372 and has selected this program for review, & has made this application available for review by the state Single
Point of Contact.

12. Tt will submit all surveys, mterview p s, and other i i Tlections to the COPS Office for submission to the Office of M and Budget for clearance under the Paperwork Reduction Act of 1995
if required.

13. It will comply with the Human Subjects h Risk F i Ju of 28 CFR Part 46 if any part of the finded project contains non-exempt research or statistical activities which ivolve hurman subjects
and also with 28 CFR Part 22, requiring the safeguarding of individually dentifiable mformation collected from research participants.

14. Pursuant to Executive Order 13043, it will enforce on-the-job seat belt policies and progs for emplk when operating agency-owned, rented or personally-owned vehiclkes.

15, Tt will not use COPS fimds to supplant (replace) state, local, or Bureau of Indian Affairs finds that otherwise would be made availible for the purposes of this grant, as applicable.

16. Ifthe awarded grant contains a retention requirement, & will retain the increased officer staffing level and/or the d officer redeph level, as applicable, with state or local finds for a minimum of 12 months
following expiration of the grant period.

17. Tt will not use any federal finding directly or indirectly to mfluence in any manner a Member of Congress, apmd:mn. mmolﬁmlufawmvmmﬂ.wﬁm. adopt, or oppose, by vote or otherwise, any

legmslation, law ratification, pobey or appropriation whether before or afier the mtroduction of any bill, measure, or resolution proposing such kegshtion, bw, jon, pobicy or appropration as set forth in the Antr-

Lobby Act, 18 U.S.C. 1913.

18. In the event that a portion of grant reimbursements are seized to pay off delinquent federal debts through the Treasury Offset Program or other debt collection process, it agrees to nerease the non-federal share (or, if
the awarded grant does not contain a cost sharing requirement, contribute a non- federal share) equal to the amount seized in order to flly implement the grant project.

19, None of the finds made available under this award may be distributed to the A iation of C Organizati ﬁrkﬁmNow(ACORN)orumﬂnms
False statements or claims made in connection with COPS grants (inchudi perat may result i fines, impri from participating in federal grants or contracts, and/or any other remedy
available by law,

1 certify that the assurances provided are true and accurate to the best of my knowledge.
Elections or other selections of new officials will not relieve the grantee entity of its obligations under this grant.

Signature of Law Enfo E ve/Apency Executive (For your ek ic signature, please type in your name) Sandra Spagnoli

Sandra Spagnoli

Date:

067202014

Si of Gi E ive/Financial Official (For your electronic signature, please type in your name) Chris Zapata

Chris Zapata

Date:

062002014

Section 158; Certifications

Regarding Lobbying; Det Suspension and Other Responsibility Matters; Federal Taxes and A Drug-Free Workphce Requn and Coordmation with Affected Agencies.

Although the Department of Justice has made every effort to simplify the application process, other provisions of federal law require us to seek your agency s certification regarding certain matters, Applicants should read
the regulations cited below and the nstructions for certification nchded i the regulations to und d the i and whether they apply to a particular applicant, Signing this form complies with certification
requirements under 28 CFR Part 69, New Restrictions on Lobbying.* 2 CFR Part 2867, T Del and jon," Public Law 111-117 or the most recent applicable appropriations Act, 28 CFR

Part 83, Government-Wide Requirements for Drug-Free Workplace (Grants),* and the coordination requirements of the Public Saﬁuy Partnership and Commumity Policing Act of 1994, The certifications shall be treated

as a material representation of fact upon which reliance will be pliced when the Department of Justice determines to award the covered grant.

1. Lobbying

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 28 CFR Part 69, for persons entering into a grant or cooperative agreement over $100,000, as defined at 28 CFR Part 69, the applicant

certifies that:

A. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, wmpmnﬁrnﬂxmmwummwnﬂwmemuﬁmwmbmorwam antrrbcrquur@'ess.

an officer or employee of Congress, or an employee of a member of Congress in connection with the making of any federal grant; the entering into of any and the renewal,

amendment or modification of any federal grant or cooperative agreement;

B. lf‘anylimdsoﬂmllnnﬁsdemlnppmpmnedEmds}mabempeﬂurwi]bepmmanypemnﬁrnﬂzmmgmmq:mgmMmuhmmmormwy,anmnmemoEmmr
employee of Congress, or an employee of a member of Congress in connection with this federal grant or coop £ the igned shall complete and submit dard Form - LLL, Disclosure of Lobbying

Activities,” in dance with s i joms; and

C. The undersigned shall require that the language of this certification be mehuded m the award documents for all subawards at all tiers (nchding subgrants, contracts under grants and cooperative agreements, and

k ) and that all sub-recipients shall certify and disclose accordingly.

2. Det Suspension and Other Responsiili Mam{Dleclprm)

Pursuant to Executive Order 12549, Det and Suspension, as impk d at 2 CFR Part 2867, for prospective participants m primary covered transactions, as defined at 2 CFR Part 2867.20(a), and other
Tequirements, ﬁuappicmcemﬁsthliam its principals:

A, Are not by d pended, proposed for det declared ineligible, sentenced to a denial of federal benefits by a state or federal court, or vohmtarily excluded fro d jons by any
hiu-a]depammrlnrsymy

B. Have not within a three-year period ¢ ding this application been icted ofa felony criminal violation under any Federal law, or been icted or had a civil jud, dered aganst them for commssion of
fraud or a criminal offense in ion with obtaining, wpiing to obtain, or performing a public (federal, state or local) or private agreement or transaction; vioktion of federal or state antirust statutes or commission
of embezzdement, theft, forgery, bribery, fakification or destruction of records, making false tax evasi iving stolen property, making fake clhims, or ot ion of justice, or ssion of any offense

indicating a lack of business integrity or business honesty that seriously and directly affects your present responsibility;
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C. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission of any of the offerses dinp b (B) of this certification; and
D. Have not within a three-year period preceding this application had one or more pubbic transactions (federal, state or local) terminated for cause or default.
3. Federal Taxes and Assessments

A. IfappBeable, an applicant who receives an award in excess of $5,000,000 certifies that, to the best of its knowledge and bebef, the applicant has filed all federal tax returns required during the three years preceding the
certification, has not been convicted of a criminal offense under the Internal Revenue Code of 1986, and has not, more than 90 days prior to certification, been notified of any unpaid federal tax assessment for which the
lability remains unsatisfied, unless the assessment is the subject of an instalk T or offer @ promise that has been app d by the Internal Revenue Service and & not in default, or the assessment is the

subject of a non-frivolous administrative or judicial | i

B. The applicant certifies that it does not have any unpaid Federal tax hability that has been assessed, for which all judicial and administratn dies have been ext d or have lapsed, and that & not being paid ina

timely manner pursuant to an agreement with the authority responsible for collecting the tax Eability.

4, Drug-Free Workplace (Grantees Other Than Individuals)

As required by the Drug-Free Workplce Act of 1988, and implemented at 28 CFR Part 83, for grantees/recipients, as defined at 28 CFR Part 83.660 -
A. The applicant certifies that it will, or will continue to, pmwd.ead.r\.s-ﬁ'uwcrkphoeby'

(i) Publishing a staterment notifying employees that the unkawfial fia di persing, p jon or use ofa Bed sut & prohibited in the grantee s workplace and specifying the actions that will
be taken against employees for violtion of such prohibition;

(il) Establishing an on-going drug-free program to info ployees about -

(a) The dangers of drug abuse in the workplace;

(b) The grantee s policy of maintaining a drug-free workpk

{c) Any availablk: drug counseling, rehabilitation and employee assistance programs, and

(d) The penalties that may be imposed upon employees for drug-abuse viokti ing in the workpls

(i) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph ();

(iv) Notifying the employee in the statement required by f iph (i) that, as a condition of employ under the grant, the employee will -

(a) Abide by the terms of the statement; and

(b) Notify the employer in writing of his or her conviction for a vioktion of a criminal drug statute occurring in the workplace no later than five calendar days afier such conviction;

(v) Notifying the agency, in writing, within 10 calendar days after receiving notice under subp h (iv)(b) from an employee or otherwise receiving actual notice of such conviction. Empl of convicted emph
must provide notice, inchiding position titk, to: COPS Office, 145 N St, NE, Washington, D.C. 20530. Notice shall nchide the identification number(s) of each affected grant;

(vi) Taking one of the following actions, wih'n30ca.hniarda)sufmcmmmeuﬂumﬁpmph(wﬂ),mmmlmmmbmm i 50 convicted -

(a)Takngapmpmtepersom!magamsmhan ph up to and nchudi : with the requi of the Rehabilitation Act of 1973, as amended; or

(b) Requiring such employee to isf nadngabmassmmorm}nbiamnpmmappmwdﬁruhpmpomhya&demlslauorbulmﬁxhwenﬁ:u’rmrlorolimapwopmuagem)"
(vn)MakrgamodhﬁeMlaoomwmmnadmg-ﬁu kplace through i ofp b (), (i, (i), (iv), (v), and ().

Grantee Agency Name and Address:

B. The grantes may msert in the space provided below the site(s) for the performance of work done in connection with the specific grant:
Phee of performance (street address, city, county, state, zip code)

San Leandro High School 2200 Bancroft Avenue San Leandro, CA 94577

Check if there are workplaces on fil that are not identified here.

5. Coordination
The Publc Safety Partnership and Community Policing Act of 1994 requires applicants to cemﬁrlhel|hmhasbeenappmprmeooowdmbonmalamzsummybeaﬂbmdbyunappkausmpmpmw
approved. Affected agencies may melude, among others, the Office of the United States Attorney, state or kocal p or | agencies. The applcant certifies that there has been appropriate coordmation
with all affected agencies.

Where the apphcant & unablk to certify o any of the staternents in this Certifications form, he or she shall attach an explanation to this appl ding the particular that cannot be certified. Please check
the box if an explanation & attached to this application. Please note that the applicant i still required to sign the Certifications form to certify to all the other applicable statements.
Grantee Agency Name and Address:

San Leandro Police Department 901 East 14th Street San Leandro, CA 94577

Grantee IRS/ Vendor Number:

945000421

False statements or claims made in connection with COPS grants (inchudi perath may result in fines, imprisonment, disharment from participating in federal grants or contracts, and/or any other remedy
available by law.

T certify that the assurances provided are true and accurate to the best of my knowledge.

Ehmmomﬂmsebcmmnfmnﬂi:mhwﬂlrmmﬂzgmmmyofisd}hpmmuﬂuﬂmm

Signature of Law Enft E [Apency E: ive (For your ek ic sign please type in your name) Sandra Spagnoli

Sandra Spagnoli

Date:

06/20/2014

Signature of Government Exccutive/Firancial Official (For your electronic signature, please type in your name) Chris Zapata

Chris Zapata

Date:

0672072014

Section 16: Disclosure of Lobbying Activities

I wors for Completion of SF-LLL, Discl of Lobbying Activities

This disc} form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the mitiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to
tithe 31 ULS.C. section 1352, The filing ofa form & required for each payment or agreement to make payment to any lobbying entity for infleencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, m'meﬂp}n}eeofaMmberome@ussnummnwthawmedFadmlmmn Complete all items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of M and Budget for additional &

1. Identify the type of covered Federal action for which lobbying activity & and/or has been secured to influence the outcome of a covered Federal action,

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this s a follow-up report caused by a material change to the information previously reported, enter the year and quarter in which the change occurred. Enter the
date of the last previ ik i report by this reporting entity for this covered Federal action,

4. Enter the full name, address, city, state and zip code of the reporting entity. Inchude Congressional District nurmber, ifknown, Check the appropriate chssification ofthe reporting entity that des} if'it &, or expects
10 be, a prime or subaward recipient. Identify the tier of the sul dee, .., the first sub dee of the prime & the 15t tier. Subawards nchide but are not limited to subcontracts, subgrants and contract awards under
grants.

5. If the onganization filing the report in item 4 checks "Subawardee,” then enter the full rame, address, city, state and #ip code of the prime Federal recipient. Inchade Congressional District, if known,

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organtmtional kevel below agency name, ifknown. For example, Department of Transportation, United States Coast
Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance (CFDA) mamber for grants, cooperative agreements, koans and
loan commiments.

8. Enter the most appropriate Federal identifyng mumber available for the Federal action identified in #tem 1 (e.g, Request for Proposal (RFP) number; Invitation for Bid (IFB) number; grant announcement number; the
contract, grant, or o rd number; the application/proposal control number assigned by the Federal agency). Inchude prefixes, e.gz, "RFFD E-90-001."
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9, For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan commitment for the prime entity identified in item 4 or 5,
10. (a) Enter the full rame, address, city, state and zip code of the lobbying entity engaged by the reporting registrant identified in item 4 to influence the covered Federal action.

(b) Enter the full name(s) of the ndividual(s) performing services, and inchude full address if different from 10 (a). Enter Last Name, First Name, and Middk: Initial (MI).

11. The certifying official shall sign and date the form, print hisher name, titk: and telephone nurmber.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of mformation unless it displays a valid OMB Control Number, T}uwthMBmmlmberﬁmhs

information collection 5 OMB No., 0348-0046, Pwhrepum'gbmdmlbrﬂm lection of nfo ion & esti d to average 10 minutes per resp mchding time: for reviews hi msmgdala
sources, gathering and maintaining the data needed, and completing and ing the jon of 1 ion. Send i ﬂehuﬂenmmmwuﬂmuspeclufﬂm liection of mformation,
suggestions fior reducing this burden, to the Office of Management and Budget, Paperwork Reduetion Project (0348-0046), Washington, DC 20503,
Disclosure of Lobbying Activities
Complete this form to disclose lobbying activiies pursuant to 31 U.S.C. 1352,

Not Applicable

Section 17: CERTIFICATION OF REVIEW AND REPRESENTATION OF COMPLIANCE WITH REQUIREMENTS

1) Federal Civil Rights and Grant Reviews:
Please be advised that an application may not be finded and, if awarded, a hold may be placed on the award if it is deemed that the applicant is not in compliance with federal civil rights laws, and/or & not cooperating
with an ongoing federal civil rights T igation, and/or & not cooperating with a De of Justice grant review or audit.
2) Centification of Review of 28 C.F.R. Part 23/Criminal Intelligence Systemns:
Please review the COPS Application Guide: Legal Requir Section for additional info
Please check one of the folowing, as applicable to your agency s intended use of this grant:

No, my agency will not use these COPS grant finds (if awarded) to operate an mterjurisdictional crimmal mtelh system.

Yes, my agency will use these COPS grant funds (if awarded) to operate an interjurisdictional criminal inte system. By signing below, we assure that our agency will comply with the requirements of 28 C.F.R.
Pan 23,
1) Certification of Review and Reg ion of Compliance with Req
The sigr ofthe Law Enfo E ive/Agency Excoutive, Gi Executive/Financial O fficial, and the Person Submitting this Application on the Reviews and Certifications represent to the COPS Office
that:
a) the signatories have been legally and officially authorized by the ate g ing body to submit this application and act on behalf of the grant appbcant entity;
b)ll'nappﬁcartwﬂlcmb«ndhaﬂbgal. dministrative, and p i i that govern the applicant for acceptance and use of federal finds as outlined in the applicable COPS Application Guide; the COPS
Grant Owner s Mamual, A jons and all other applicable | gulations, laws, orders, and circulars;
¢) the appl ! that false or claims made in connection with COPS programs may result in fines, impre det from participating in federal grants, cooperatr or
andlor any other remedy available by liw to the federal government; AND
d) the inf ion provided in this application, inchading any amendments, shall be treated as material representations of fact upon which refiance will be plced when the Department of Justice determines to award the
covered grant.

¢) the applicant understands that as a general rule COPS finding may not be used for the same tem or service fimded through another finding source.

I)dnappb:mmﬁmqumdordemﬁaduﬁmlpemm{s)imdmSu:tm12arepumersnﬂmgampmpcmrdmmﬂyamudwmspumﬂmpmrwﬂmmmhcmn
The sig of'the Law Enfo E Agency Executive and the G E Fnancial Official on this application must be the same as those identified in Section 4 of this apphcation. Apphcations
with mssing, incomplete, or & i ies OF resp may not be considered for finding.

Signature of Law Enforcement Executive/Agency Executive (For your electronic signature, please type in your name) Sandra Spagnoli

Sandra Spagnoli

Date:

0672002014

Signature of Government Exccutive/Financial Official (For your ekctronic signature, please type in your name) Chiris Zapata

Chris Zapata

Date:

062002014

Sigrature of Person Submitting This AppBcation (For your ek iC Sig please type in your name)

Gregory 5. Lemmon

Date:

06/2062014

¢ a t the use o mames in tion t
licking this box, the pphemlmdnrmndsﬂ:aﬂ\e ! this grant application and the required grant forms, ncluding the A and Certificati i k ic 5 and that the

electronic signatures are the legal equivalent of b ign
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