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Introduction / Qualifications

Educational Management Solutions

A recognized leader in consulting, training and software solutions specifically
targeted to meet the Human Resource needs of school systems across the
Nation. Exclusively working with public school systems since 1997, EMS clients
have included hundreds of school systems throughout the United States. EMS
has an unmatched breadth of expertise gained from previous work in both the
private and public sectors. Further, we have combined this experience in
personnel management, compensation planning, employment regulations, and
workers compensation with leading edge computer technology to provide school
systems solutions in the development, analysis, management and uses of job
information.

Name: Educational Management Solutions
Structure: Limited Liability Company (LLC)
Home Office Address: 119 W Iron
2" Floor
Salina, KS 67401
California Office: P.O. Box 1290
Murphys, CA 95247
Contact Information: Email — support@emsacces.com
Phone — 1 (209) 728-2100
Date Established: 1992
Submitted By: Fred Corn & Matt Spencer
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Company Background and History

Educational Management Solutions (EMS) is recognized as a leader in providing
consulting, training and software solutions specifically targeted to meet the
Human Resource needs of school systems across the Nation. Exclusively
working with school systems since 1997, EMS clients have included school
systems throughout the United States. EMS has an unmatched breadth of
expertise gained from previous work in both the private and public sectors. The
staff of EMS, having practical day-to-day experience in the management of
school human resource departments, understands the needs of school systems.
Further, EMS has combined this experience in personnel management,
compensation planning, employment regulations, and workers compensation
with leading edge computer technology to provide school systems solutions in
the development, analysis, management and uses of job information.

EMS is a national company with office locations in California, Washington,
Wyoming, Kansas, Missouri, Virginia, Connecticut, and Maryland.

School Based HR Expertise

The significant amount of school based human resource knowledge, experience
and expertise allows EMS staff to provide a wide range of effective, efficient and
legally compliant human resource solutions and realistic implementation
strategies. EMS staff members have decades of experience in school district
human resource administrative roles. This experience provides the Company
with an outstanding understanding of the unique culture and needs of school
systems.

Building Partnerships to Find Solutions

EMS strongly believes in a partnering approach which allows us to truly
understand the specific needs of your District. Further, our in-depth collaboration
with District staff allows us to more effectively and efficiently solve problems and
create realistic implementation strategies that meet the specific needs of the
District.  From our client-centered planning sessions and communication
processes to our comprehensive on and off-site research, needs assessment,
training and client support teams, EMS can provide a level of comprehensive
assistance that truly is unmatched.

School System Experience

Over the past decade and a half EMS has successfully provided job classification
and compensation study services to hundreds of school systems across the
nation. This experience has provided the company a great deal of experience
and expertise in working with school boards, employee organizations and district
administrators.
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Scope of Work

Benefits of the EMS Approach

During the course of this Study EMS will provide the combination of training and
consultation needed to maximize the benefits that can be gained by the school
system.

Nationally Recognized Leader in School Human Resources Consulting:
Working with a consultant that is nationally known for successfully serving
only school systems throughout the United States ensures that the project will
be done effectively and accurately.

Legally Compliant Function Based Job Descriptions: A Study based
upon the most current, legally compliant and defensible data collection and
function based job description design processes provides the level of
defensibility, legal compliance (ADA, FLSA, EEOC, etc.) and usability your
school system requires.

High Level of Employee and Supervisor Buy-In: Our unique “steering
committee”, “focus group” and “supervisor validation” processes ensure the
participation of all employees and supervisors that may be impacted by the
Study’s recommendations and ensures buy-in of all parties to the study’s

process and successful implementation.

School Validated Point-Factor Based Internal Wage Equity: Our
proprietary Multi Point-Factor analysis process has been created and
validated with assistance from client school systems. This process ensures
an analysis with the high level of internal integrity across all job classifications
that is critical for understanding the relationships between jobs and the
development of compensation structure recommendations.

Customized Local Market Study Results: EMS provides customized
market research processes that are based specifically on local (school and
non-school) competitors which provides an accurate and up-to-date market
salary analysis. This ensures that any final wage adjustment
recommendations are based on competitiveness with the local market.

Competency Based Prerequisite Job Factors: Documentation of the
Knowledge, Skill, Ability, Responsibility and Working Conditions based
competencies that are required to for employees to effectively perform the
functions of each job classification assists in accurate hiring and addresses
fair pay and prerequisite job factors.

Strategic Compensation Structure Planning: Evaluation of current
compensation structures and assistance in the development of strategic and
sustainable compensation structures for all staff classifications as necessary
to fully meet the needs, budget conditions and strategic direction of the school
system. Further the development of implementation plans that provide
direction in a timely and employee friendly manner will be completed.

HR Staff and Hiring Supervisor Training: Throughout the study “steering
committee” members, hiring supervisors and Human Resource staff will
receive training on the processes used in the Study, the necessary legal
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requirements (ADA, FLSA, EEOC, etc) and will learn how to put completed
job information to use in multiple ways.

* Most Widely Used Job Description Software: Our proprietary JobsPlus™
software (the exact same software EMS analysts utilize during the Study) will
be licensed for use by District HR representatives. This software is the most
widely used job description software used by school systems in the United
States and will allow your Human Resource staff to efficiently maintain job
information current and provide consistency in Human Resource decision-
making for a wide variety of human resource functions.

* Maximizing the Ongoing Usefulness of Data: Our goal is to provide all of
the information, tools and training necessary for your Human Resource staff
to be able to maintain a uniform process for employee related decisions
throughout school district operations. While EMS staff members are always
available to provide assistance, your Human Resource staff will be able to
effectively and efficiently utilize, maintain and update job classifications and
wage structures provided by the Study.

Description of Methodology

This is a Compensation Project of up to approximately 100 school district job
classifications as referenced on the information provided by San Leandro Unified
School District. The Project will incorporate “essential functions” based job
analysis, application of an equity based point factor classification model specific
to the field of education, internal validation and external validation of the current
salaries, and specific recommendations.

This Project will be a collaborative effort between the school district and EMS.
However, EMS will be responsible for the overall management of the Project,
conducting the major processes and ensuring that the outcomes are achieved.

School District Participation: San Leandro Unified School District will assign
an individual to act in a coordinating role with EMS. The coordinating role of
the San Leandro Unified School District administrative staff will be primarily
limited to scheduling Project activities that involve San Leandro Unified
School District personnel (e.g. meetings, incumbent focus groups, etc.) and
distribution of EMS developed materials for employee feedback.

In addition, San Leandro Unified School District will provide selected Human
Resources staff members who will be trained in job “best practice” function-
based description design and internal equity based strategic compensation
planning.

Specific components of the Project will include:

Planning: This phase provides an opportunity to review and confirm the
scope of the Project, identify critical activities, analyze the school district’s
current job descriptions and related practices, develop timelines, and assign
specific responsibilities.  This planning phase will reduce the Project’s
duration and ensure efficient utilization of school district resources. This
phase includes:

Project Management - During this phase, EMS will meet with school
district representatives to confirm the classifications for analysis, Project
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process and timelines. Consideration will be given to the school district’s
desired level of defensibility, resources available, limitations of work
setting/schedules and indirect cost factors. Once these factors have been
reviewed, the sources of information and the appropriate methods of data
collection can be finalized. A Project Plan identifying key Project
components, responsibilities and time frames of EMS and school district
personnel will be the output of this phase. The Plan will serve as a “road
map” for the Project.

Job Analysis: The overriding philosophy of the Project is to develop reliable
and defensible information upon which the Project's recommendations are
based. The heart of the Project is the job analysis process. This phase will
determine the functions of a job and identify those essential functions in
accordance with the Americans with Disabilities Act’s guidelines developed by
the Equal Employment Opportunity Commission (EEOC). The process will
organize, for each job classification, the essential and marginal job functions,
the prerequisite requirements, and other related job information. This process
will result in the development of up-to-date job descriptions for each
classification and serve as the foundation of job information for the Project’s
Job Valuation and Market Survey phases. The process will ensure the
opportunity for input of every employee currently performing in the
studied job classifications. This phase includes:

Focus Group Interviews - Each job classification will be analyzed through
a combination of focus group and/or individual interviews of a sample of
employees within each of the studied classifications. Participation of
current employees performing the specific job functions has been held to
be the most “defensible” process in the development of job information
upon which compensation and future employment decisions are based.
Employee involvement has the additional benefit of increasing “buy-in” to
the final recommendations. The number of incumbents that participate in
the Study will be based on a combination of District philosophy and
available staff resources. It's estimated that up to 25 focus groups will be
required to gather the required job information.

At the District’s discretion, selected School District Human Resource staff
can participate in and be trained to conduct focus groups as a part of this
process.

Validation of Data — Trained EMS representative(s) will meet with
immediate supervisors and administrators to review and revise Drafts of
collected job information data and to verify specific job specific
competencies. EMS and School District Human Resources staff will
facilitate this process to ensure that the information is complete and
accurate. Individual interviews may be conducted with selected
supervisors and administrators as appropriate.

Job Valuation — This phase, also identified as Internal Equity Analysis, will
include analyzing the job information gathered from the job analysis phase
utilizing an education-based matrix of thirty four multi-level classification
factors guided by “equal pay” principles. This will provide an analysis of
the job’s prerequisite requirements in relation to the degree of Complexity,
Skills, Knowledge, Abilities, Responsibility and Working Conditions
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associated with performing the job. The analysis will serve as the
foundation for development of findings regarding the internal equity of the
District’s current salary schedules.

Job Description Drafts — Draft job descriptions for each studied
classification will be developed following validation of the job content by
supervisors. The draft job descriptions will contain job information that
identifies the “essential” and “marginal” functions as defined by the
Americans with Disabilities Act (ADA) and in conformance with the related
guidelines of the Equal Employment Opportunities Commission (EEOC),
ensure the functions are related to the purpose of the job, and address
other related job information such as prerequisite job requirements of
skills, knowledge, abilities, etc. To expand the sample and provide the
opportunity for “inclusion” of all employees in the job analysis process,
these drafts will be distributed to every incumbent for review prior to
development of the recommended job descriptions. This process has
been found to be more effective than distribution of Position
Questionnaires preceding the interviews (focus groups) of representative
samples of employees within each studied job classification.

Compensation Structure Analysis: All current District compensation
structures and guidelines will be collected and analyzed for strategic planning,
format, consistency and overall comparability to the compensation structures
of competing school and non-school market sources.

Job Valuation: This phase, also identified as Internal Equity Analysis, will
include analyzing the job information gathered from the job analysis phase
utilizing an education-based matrix of thirty four multi-level classification
factors guided by “equal pay” principles. This will provide an analysis of the
job’s prerequisite requirements in relation to the degree of Complexity, Skills,
Knowledge, Abilities, Responsibility and Working Conditions associated with
performing the job. The analysis will serve as the foundation for development
of findings regarding the internal equity of the District's current salary
schedules. The phase will include:

Review of Internal Equity Point Factors - EMS will review with the Steering
Committee the multi-point factor job evaluation system. The review
provides the Committee with an understanding of internal equity principles
of compensation.

Data Analysis - Each job's prerequisite requirements will be rated and a
weighted value determined for each classification. Classifications will be
ranked based on a job’s weighted value compared to its placement on the
salary schedule. Preliminary recommendations regarding appropriate
salary schedule placement will result from this internal equity analysis.

Findings - The data analysis will result in the development of findings with
regard to the internal equity of the District’'s salaries for the studied job
classifications. These findings will provide a foundation for
recommendations presented in the Study’s Final Report.

Market Survey: EMS will conduct an analysis of the compensation for
comparable positions at school districts and other employers within the
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competitive marketplace. It is recommended that the market sample be
uniform for all studied job classifications to reinforce the “fairness” of the
process. In selecting sources to be surveyed, priority will be given to those
within the geographic proximity to the District and/or of a similar size and
scope. This phase will include:

Design — In consultation with District administration, EMS will confirm with
the Steering Committee the organizations to be surveyed and the
representative job classifications to serve as benchmarks. While specific
numbers cannot be quantified at this time, based on past experience, it is
anticipated that a combination of 7-9 school systems and/or mutually
identified public agencies and/or private sector employers will be
surveyed. Approximately 30% of the current job classifications in each
grouping will serve as benchmark classifications. The final numbers of
market sources and benchmark classifications will be determined in
consultation with the District.

Classification Data Collection — Compensation practices for the matching
benchmark positions will be gathered through a combination of surveys
and interviews with the appropriate personnel at each of the surveyed
school districts. Benchmark jobs often have similar titles in surveyed
organizations but not necessarily similar functions and/or prerequisite
requirements. When this is the case, only data from jobs with similar
functions and prerequisite requirements will be recorded.

Data Analysis — The market salaries and related compensation factors for
the benchmark classifications will be analyzed. Selected benchmark
classifications will be representative of the job classifications across the
ranges of each of the salary schedules of the studied classifications.
Other classifications will be slotted as to their relative position to the
benchmark classifications within each schedule.

Classification Findings — The data analysis will result in the development
of preliminary findings regarding the market competitiveness of the
District’s salaries for the benchmark classifications. These findings will
provide a foundation for recommendations presented in the Study’s Final
Report.

Strategic Compensation System Design: A comprehensive analysis of
current compensation structures, District goals and objectives and competing
employer compensation structures will be completed. From this information,
in conjunction with District leadership, EMS will develop recommended
strategic and sustainable compensation structures for all studied job
classifications. This strategic structure will provide the platform necessary to
fully meet the needs, budget conditions and strategic direction of the school
system. Further, the development of implementation plans that provide
direction in a timely and employee friendly manner will be completed.

Report Development: A Classification Study Report of Findings &
Recommendations will be produced that integrates all of the Study
components  with  findings, conclusions, recommendations and
implementation strategies. This phase includes:

Preliminary Findings - Preliminary findings of both the Internal Equity

Analysis and External Market Analysis will be developed and reviewed
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with the Steering Committee and District Administration for input prior to
development of the final report.

Final Report - The Study’s Report of Findings & Recommendations will be

submitted to the District for action. The Report will provide the following:
Recommended Job Descriptions (Job Classification Specifications)
that are in conformance with applicable laws, rules and regulations.
Salary placement recommendations of specific classifications
based on the integration of findings from the Job Valuation (internal
equity) and Market Survey (external equity) analyses.
Recommended benefit structures.
Recommended salary administration and compensation practices.
An appeals procedure to address reclassification requests over
time.

Final Report Presentation — Following development of the Final Report,
EMS will be available to make a single presentation of a summary of the
Study’s Findings and Recommendations if requested at no cost.
Additional requested presentations will be provided with charges limited to
out-of-pocket expenses.

Final Recommended Job Descriptions: Final recommended job
descriptions will be provided for final approval and usage. Final job
descriptions will contain job information that identifies the “essential” and
“‘marginal” functions as defined by the Americans with Disabilities Act (ADA)
and in conformance with the related guidelines of the Equal Employment
Opportunities Commission (EEOC), ensure the functions are related to the
purpose of the job, and address other related job information such as
prerequisite job requirements of skills, knowledge, abilities, etc. In addition,
job classifications that meet the exemptions will be identified in the Fair Labor
Standards Act (FLSA) will be identified.

These job descriptions, in conjunction with JobsPlus™, can be used in a wide
variety of ways including: Recruiting, selection, hiring, employee appraisals,
staffing analysis, wage planning, ADA accommodations, workers
compensation, etc.

Software Application: The School District will be licensed with the
proprietary software JobsPlus™ for use in the development and management
of job information. The software will contain all of the job information
gathered during the course of this Project and will allow the school district to
continuing maintaining a fair, equitable and defensible process in making job
related decisions based on accurate job classification data. This phase would
include:

Software Customization - Data will be provided in a software format which
can be utilized for the development and updating of Job Descriptions,
distributing Job Announcements, development of Performance Appraisals
and Individual Work Improvement Plans, and analyze Reasonable
Accommodation and/or Early Return-to-Work decisions.

Software Training - school district personnel will receive a day of “hands
on” training. Training will focus on maintaining collected job information,
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generating new job descriptions, and utilizing each of the software
features.

Software Installation - At the conclusion of training, the District will be
provided the most current version of the software JobsPlus™ in
accordance with current licensing agreements.

License & Client Support - EMS will license the software for use by the
School District through 6/30/2015. The annual software license fee of
$695 will be waived through this period.

Project Integration: EMS and school district Administration will work jointly
to assure acceptance of the process as one that reflected “fairness”. Every
effort will have been made to secure input from affected employees and
administration prior to making recommendations. EMS personnel will be
available for a 90-day period for phone and web-based consultation at no
additional cost to assist the school district in implementing the
recommendations contained in the Project's Report of Findings &
Recommendations.
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Project Timeline

Following are projected Project component completion dates. The key factor in
maintaining this schedule will be the school district’'s ability to coordinate and
schedule resources. The following timeline assumes a start date of January 19,

2014
ACTIVITY

Planning
Study Management: includes collaboration with school
district Administration to review scope of Study; identification
of primary contacts; defining job classifications and role of
steering committee; scheduling initial meeting of committee;
scheduling focus groups; reviewing timelines, etc.

Steering Committee Development & Orientation: includes
review of Study activities, overview of processes, and
identification of market sources.

Job Analysis
Begin Data Collection: includes conducting focus group and

individual interviews. Focus groups may be completed in two
separate onsite visits based on District specifications.

Complete Classification Data Collection: completion of

scheduled focus groups. Makeup sessions may be
scheduled as appropriate during the course of the study.

Validation of Classification Data: includes development of
draft job information collected for distribution to supervisory
staff and focus group participants for review.

Return of Classification Data: includes return of draft job
analyses for analysis and modification as appropriate.

Final Job Descriptions: includes development of draft job
descriptions based on validation process for distribution to all
incumbents.

Job Valuation
Review of Classification Instrument: includes training on
process and review of education-based job valuation
weighting factors.

Data Analysis: includes job evaluation factor weighting and
comparison to salary schedule(s).

Application of Classification Instrument: includes
evaluation of all classifications.

SLUSD Classification Study
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Market Survey
Design: includes training on process, identification of school January 2014

districts and other public/private organizations to be
surveyed, and selection of job classifications as benchmarks.

Begin Data Collection: includes combination of personal February 2015
and phone interviews with identified survey sources and
follow-up phone contact as may be required.

Complete Data Collection & Data Analysis: includes April 2015
analysis of market data and identification of additional follow-
up as may be required.

Report Development
Classification Recommendations: includes review of April 2015
preliminary recommendations with school district
Administration and Steering Committee for input.

Final Report: includes description of all Study phases, final April 2015

job descriptions, cost and non-cost recommendations, and
implementation planning strategies.

Software Applications

Software Customization: includes loading software with May 2015

Study’s information.

Software Training & Update: includes installation and Scheduled at

formal hands-on training of software. School District’s
convenience

Client Support: initiated with software license that includes Following

unlimited phone support through June 2016. software training

Notes:

* Completion of Study is dependent on the District’s ability to schedule
resources within the indicated time frames.

* Time frames can be adjusted based on the District’s requirements.
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Recommend Appeals Process

Educational Management Solutions and District Administration will work jointly to
assure acceptance of the process as one that reflected “fairness”. Every
reasonable effort will be made to secure input from employees and gain
consensus on information upon which the recommendations are made.
However, there are circumstances that can generate questions from specific
employees and/or groups of employees. Employees should have an opportunity
for a reasonable hearing for their questions. Throughout the appeals process,
while responding to employees’ questions the following concepts/distinctions are
important.

Job vs. Position - A specific employee’s job assignment may require
performance of job functions different from the norm due to unique demands
of a particular job setting, a supervisor's expectations, an employee’s interest
and desire and/or in situations of providing for growth. None of these
situations necessarily would indicate that the employee has a “different job” or
is “working out of class” but rather the employee is defining a position
description versus a job description.

Function vs. Methods or Tasks - Typically jobs have been defined by a
combination of functions, methods, tasks, requirements, etc. The defining of
a job by its functions (essential and non-essential) is the most inclusive
approach and has been found to be defensible when using as the basis for
employment decisions. Job functions are most closely related to the overall
purpose of a job with tasks serving as sub components or steps required to
complete a function and methods relating to how the job is performed. Often
employees may focus on how the job is done rather than that of the purpose
of the job as defined by the job functions.

Changes in Functions - Due to organizational changes, environmental (site)
conditions, different equipment and/or new technology, job functions may be
added or deleted or job requirements change over time. This factor is a
significant concern in updating all job descriptions is a significant component
of the Classification Project.

Incomplete Data - During the processes of updating job information there
may be instances where the job information collected is incomplete. While
every effort is made to keep this situation from occurring it is conceivable that
the sample of incumbents that participated in the Project was not
representative of the job class as a whole. The validation process provides
employees an opportunity to review the focus group data, supervisor’s review
and committee review should have eliminated this concern.

The appeal process for the Classification Project and that used for periodic
requests for reclassification should be essentially the same. The following
suggested guidelines apply equally to both processes:

Timing - It is recommended that a specific timeframe (i.e. 30 days annually)
be established for appeals or requests for reclassification. This condenses
the administrative efforts, allowing the least disruptions to workloads, focuses
the effort of all parties to reach sound decisions and is least disruptive to
morale.
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Written Documentation - A Job Classification Review Form developed
setting out specific procedures incorporating the following:

Procedures for submission
Procedures for review and disposition
Basis of request by employee

Basis of Request - Terminology and definitions should be consistent and
understood by all parties, i.e. essential functions, task/method, requirements,
etc. The basis of the request should be guided by factual information on how
the job differs from that described. Valid basis for review should be focused
on the following:
Essential Functions performed have changed and are at variance
with Job Description

Job Requirements have changed and are at variance with Job
Description

Standards of Performance have changed requiring difference skills,
knowledge and abilities

Initial decisions were based on inaccurate information

Classification Review Committee - The District may wish to develop an
appeals committee. Such a committee, with the process and authority (fact
finding and advisory) clearly defined, can provide both valid input and
objectivity to the eventual decision.

Decision Making Process: The process may vary based on the stated
justification for the request, however, assuming that the initial job data is
current, the normal review should focus only the following three areas:

Evaluation of Published Job Functions. Analysis should ensure
that employee’s justification statement of new and/or additional
functions is not a semantic restatement of a function, a listing of
tasks and/or the usual and customary methods of performing the
function.

Review of the Pre-requisite Job Requirements. Due to
organizational changes, new equipment, and/or new technology
employees may perceive that the job has changed to an extent
justifying re-classification. In today’s labor market it is not unusual
for 50% of the skills and knowledge required for a job to be out of
date within 3 years. This is a common trend across all industries
and new requirements placed on an employee to maintain
performance should not alone be the factor guiding re-
classification. Measures can be used to determine how changes
over time have impacted the skills, knowledge, abilities,
responsibilities and working conditions necessary to perform the
jobs’ functions. For each job classification over 30 factors were
evaluated as part of this Project and review of these factors can
provide a level of objectivity for all parties. It is also necessary to
determine if changes in job requirements indicate a trend that has
impacted all positions or only a few.
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Impact on Internal Relationships. An understanding of how a
potential recommendation impacts other positions, the overall
salary schedule structure and finances is equally important.
Condensing the time period for review can assist in putting the
recommendations into perspective in relationship to the overall
personnel and financial impact.

Ongoing Maintenance of Job Classifications

The final goal of Educational Management Solutions will be to equip your school
district with the information, training and tools needed to maintain the accuracy of
the job description design and compensation structuring provided by the Project
itself.

Upon the completion of the classification Project, Educational Management
Solutions will provide comprehensive, customized training to your Human
Resources staff. Further, we will work with your HR staff and employee groups
to design an ongoing reclassification process that will meet the needs your
school district and complies with Commission guidelines.

Through the use of this training, our detailed instruction manual and (most
importantly) our exclusive Jobs Plus™ job description design and classification
software solution, your HR staff will have all of the tools you need to easily and
accurately maintain your job descriptions and related classifications.

Our exclusive Jobs Plus™ software solution is the most utilized job description
design and classification software solution used by school systems across the
United States. With this software solution your HR staff will be able to follow a
step-by-step process to maintain the accuracy and legal compliance of your job
descriptions and related classifications as you walk through an organized
ongoing reclassification process with employees and supervisors when functional
job changes occur.
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Project Cost and Method of Payment

EMS has analyzed the District’s objectives and the following references the
Study’s phased components as described in the body of the referenced
proposal. Also identified are the deliverables of each phase for purposes of
monitoring and invoicing. The cost for this project is $44,950 plus no
more than $3,000 in travel and related expenses.

Planning — Plan Development: Payment: 20%
The deliverable will be a finalized project schedule detailing activities,
targeted completion dates and responsibilities.

Job Analysis — All Classifications: Payment: 30%
The deliverable will be completion of the scheduled data collection / focus
groups.

Job Analysis - Validation of Data: Payment: 20%

The deliverable will be submission of initial drafts of the collected data for
validation by supervisors, steering committee members and/or
administration.

Market Survey: Payment: 15%
The deliverable will be completion of the Market Survey and Analysis for
review with District administration.

Findings & Recommendations: Payment: 10%
The deliverable will include review of preliminary findings and strategic
compensation structure development with District Administration and
Steering Committee for additional input.

Report Development — Final Report: Payment: 5%
The deliverable will be completion of the Study with the Compensation
Study: Report of Findings & Recommendations.

Software Applications: Software/Training/Installation:no additional cost
The deliverable will be the software referenced in the Description of
Methodology - Software Applications section of this proposal. Support will
be provided as described until June of 2016 following installation with the
annual license support fee of $695 waived during this period.

Project Integration: limited to out-of-pocket expenses
EMS personnel will be available during a 90-day period immediately
following submission of the Study’s Report of Findings &
Recommendations for consultation with regard to utilization of developed
job information and implementation of the recommendations. Charges to
the District will be limited to out-of-pocket expenses for requested on-site
activities during this period.  An exception will be for the initial
presentation, if requested, of the Study’s Findings and Recommendations
that will be provided at no charge. Services provided related to the Study
beyond this 90-day period for requested onsite services will be charged at
a rate of $750 per consultant per day plus expenses.
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