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	660 Camino Aguajito Suite 100
Monterey, CA 93940


DATE:

April 24, 2015
CLIENT:
San Leandro Unified School District
PROJECT:
Impact Management Solution
CONTACT:
Dawn Verdick & Nina M. Rosete

RE:

Memorandum of Understanding

Memorandum of Understanding

Between

San Leandro Unified School District
And

iResult, LLC
iResult, LLC (iResult) is pleased to provide San Leandro Unified School District (SLUSD) with technology and support services for implementing an Impact Management Solution.  iResult understands your goals and objectives and has oriented this project to address your needs.  This proposal will provide SLUSD with an Impact Management Solution.  For a complete list of school sites, please refer to Appendix C.
A.   Scope of Work & Project Deliverables

1) Implementation of iResult Impact Management System
Effective evaluation of data was identified as a key need for San Leandro Unified School District. We will work collaboratively with SLUSD to support the efforts that have been made to improve services for students. For the school year 2015-2016, we will deliver the following iResult solutions and apps to SLUSD (as outlined in Appendix C):

· Impact Management Solution

· Intervention App

· Grouping App

· Participation App
· Secure FTP site hosted and maintained by iResult

Access to the system will be organized as follows:

	Entity
	Who has access?
	Level of Permission

	San Leandro Unified School District
	· District Administrators

· For all Schools with access to all students:

· Site Administrators
· Other site staff District Administration agrees should have access to iResult
	· Suite of Dashboards:

· Wigitized Dashboard (with full drill-down capability)
· Schools Dashboard

· Intervention dashboard
· Standard Analytics:

· Stats

· Charts

· Trends

· Correlations

· Transitions

· Student Level Drill-Down

· Apps

· Intervention

· Grouping

· Participation
· LCAP App
· Reports

· District

· Site

· Intervention

· Report Builder


A detailed outline of implementation steps is included in Appendix B. Once milestones described in Appendix B have been met, the users may use iResult.  
2) Support Services
Implementation of the system also includes:

· Customer support

· Training (up to 2 training sessions)

· Implementation of systems

· Digital operations:

· Digital integration

· Data conversion

· Hosting

B.  General Partnership Commitments

iResult
· Deliverables as noted above and in Appendix B.
· Data sharing agreement as noted in Appendix D.
San Leandro Unified School District
1) Data 
· Provide data tables described in Appendix E.   Because we are reserving resources for San Leandro Unified School District, failure to deliver data tables within 60 days after contract signing will result in additional fees ($2,500 for every 15 days elapsed). 
· Provide appropriate access to staff to complete steps outlined in Appendix B.

· Provide ample support for accessing data when needed.

· Provide ample feedback for the development of management tools.

· Provide support when iResult needs access to SLUSD personnel.

· Data testing.

· User testing and sign-off prior to general population release.

· User of iResult’s on-line “Help” section to communicate bugs, error message, functional issues and provide feedback.
C.  The Team

The team working on this project will primarily include:

Dawn Verdick, Founder & CEO 
Nina M. Rosete, Co-Founder & Vice President  **Main point of contact for SLUSD
Catherine Hendrick, Director of Implementation 

iResult, at its discretion, may also use additional resources, at its expense, as needed to complete the project.
D.  Cost of Services & Term

For the 2015-2016 school year, iResult will provide all the general services identified in the scope of this agreement as follows:

	Category
	Amount

	Year 1 Cost
	

	Impact Management Solution (8,673 students; 14 schools)
	$ 41,282

	Year 1 Fee for New Client Set Up
	10,718

	TOTAL – Year 1
	$ 52,000

	
	

	Year 2 and Year 3 
	

	Year 2 – Impact Management Solution (8,673 students)
	$41,282

	Year 3 – Impact Management Solution (8,673 students)
	41,282


This agreement will commence July 1, 2015 and end on June 30, 2016.  

E.  Reimbursable Expenses
The following expenses will be reimbursed to iResult:

· N/A
F.  Payment
For year 1, iResult will invoice SLUSD after this agreement is finalized.  Payment will be due upon receipt of the invoice. For subsequent years, payment is due by August 1.
G.  Disclaimers
A wide array of variables may affect the success or failure of this project team, including many variables outside the control of iResult.  As a result, iResult provides no guarantees or warranties regarding its services, expressly stated, implied, or otherwise.  SLUSD management and staff agree to fully cooperate with iResult staff.

H.  Termination
After the product has been launched at SLUSD (step 9 of Appendix B), this agreement is terminable by either party with a 180-day notice.
I.  Agreement
When signed by both parties, this proposal will become the agreement by which iResult and the SLUSD project team will be bound.

_______________________________________________

Name:  Dr. Michael McLaughlin




Date: 

Superintendent
San Leandro Unified School District
_______________________________________________

Name:  Dawn Verdick





Date:  
Founder & CEO
iResult, LLC

APPENDIX A – IMPACT MANAGEMENT SOLUTION
[image: image2.emf]Proposal For: San Leandro Unified School District

Attention: Dr. Michael McLaughlin

Date: 24-Apr-15

ProductDelverables  Nets  Timelme
Impact Management Principals, Administrators & Intervention Teams TBD
Intervention App Intervention Teams TBD
Grouping App Intervention Teams TBD
Participation App Intervention Teams TBD

OPTION 1: 1-Year Contract

1-Time Fee: Year 1 Systems-Wide Integration S 10,718 S - S 10,718
For 8673 students ($4.76 / student) 60,711 (19,429) 41,282
TOTAL 1-TIME AND ANNUAL SUBSCRIPTION (1-Year) $ 71,429 S (19,429) $ 52,000
# of students 8,673 Customer Support (customer hotline)
# of users 70 Training (8 hours)
# of sites 14 Implementation
SIS* Aeries, llluminate Digital Operations
iResult Discount 27% - Daily Data Integrity Checks

- Daily Data Conversion

- Hosting

* Note: Assumes the following school district systems - Aeries, llluminate.
This proposal is valid for a 30-day period.
For questions, please contact Nina Rosete at nina@myiresult.com or 831-917-2797.

© 2015 iResult, LLC









Proposal	For: San	Leandro	Unified	School	District

Attention:	 Dr.	Michael	McLaughlin

Date: 24-Apr-15

Product	Deliverables Notes Timeline

Impact	Management Principals,	Administrators	&	Intervention	Teams TBD

Intervention	App Intervention	Teams TBD

Grouping	App Intervention	Teams TBD

Participation	App Intervention	Teams TBD

Category

iResult							

Cost

Multi-

Year/Volume	

Discount Net	Cost

OPTION	1:	1-Year	Contract

1-Time	Fee:	Year	1	Systems-Wide	Integration 10,718 $							 - $																		 10,718 $							

For	8673	students	($4.76	/	student) 60,711 									 (19,429) 									 41,282 									

TOTAL	1-TIME	AND	ANNUAL	SUBSCRIPTION	(1-Year) 71,429 $							 (19,429) $						 52,000 $							

Assumptions On-Going	Subscription	Fees	Include

#	of	students 8,673 																				 Customer	Support	(customer	hotline)

#	of	users 70 Training	(8	hours)

#	of	sites 14 Implementation

SIS* Aeries,	Illuminate Digital	Operations

iResult	Discount 27% -	Daily	Data	Integrity	Checks

-	Daily	Data	Conversion

-	Hosting

*	Note:	Assumes	the	following	school	district	systems	-	Aeries,	Illuminate.

This	proposal	is	valid	for	a	30-day	period.

For	questions,	please	contact	Nina	Rosete	at	nina@myiresult.com	or	831-917-2797.

©	2015	iResult,	LLC


APPENDIX B – IMPLEMENTATION STEPS

	Implementation Step
	
	Our Responsibility
	Your Responsibility

	Step 0: Pre-Launch Questionnaire

· Answer pre-launch questionnaire

	
	
	✔

	Step 1: Pre-Launch Interview

· Share standard protocols
· Share data export requirements
· Provide SFTP access
· Overview of implementation

	
	✔
	

	Step 2: Information Gathering

· Submit data feeds based on export requirements

	
	
	✔

	Step 3: Data Integration & Transformation

· Confirm feeds are properly formatted
· System deployment
· Internal data confirmation based on questionnaire
	
	✔
	

	Step 4: System Testing

· Internal testing of system
· 
	
	✔
	

	Step 5: Installation Validation

· Review issues that occurred during system testing

	
	✔
	

	Step 6: District Data Confirmation

· Administration completes a data check packet
· Selected Principals complete a data check packet

	
	
	✔

	Step 7: District Data Validation

· Make adjustments based on data check confirmation

	
	✔
	

	Step 8: Confirmation & Sign-Off

· District to check data
· District provides sign-off

	
	
	✔

	Step 9: Product Launch and Training

· Product is officially launched
· Training

	
	✔
	✔

	Step 10: On-Going Data Validation

· To adjust for new releases, repeat of step 6 every semester
	
	
	✔


APPENDIX C – PARTICIPATING SITES

Bancroft Middle School
Garfield Elementary

Jefferson Elementary

John Muir Middle School

Madison Elementary

McKinley Elementary

Monroe Elementary

Roosevelt Elementary

San Leandro Adult School

San Leandro High School

Washington Elementary

Wilson Elementary

Appendix D - Data Sharing Agreement

between

San Leandro Unified School District
and

iResult, LLC

Definition of confidential data: Confidential data are data from which an individual respondent or family can be identified. Sometimes identification can be derived by examining a number of variables; when the data from several variables are looked at together an individual or family can be identified. Sometimes a single variable will allow the identification of an individual or family, such as an address. Data is no longer considered to be confidential when aggregated to ten or more students.
Confidential information shall not include any information which: (a) iResult already possesses, as evidenced by pre-existing documentation; (b) is already in the public domain or hereafter becomes available in the public domain through no fault or action or failure to act on the part of the requestor; (c) is received by iResult from an independent third party which represents to iResult that it is lawfully in the possession of same and under no obligation to SAN LEANDRO UNIFIED SCHOOL DISTRICT with respect thereto; or (d) is required to be disclosed pursuant to applicable law, subpoena or order of a court of competent jurisdiction. The burden of proving an exception pursuant to this paragraph shall be on iResult. No confidential information shall be deemed to be in the public domain or in the prior possession of the requestor merely because it is embraced by more general information. 

In using the dataset, iResult, LLC (“iResult”) agrees to abide by the following safeguards and conditions: 
· iResult will abide by the terms specified in “CONDITIONS FOR THE USE OF CLIENT DATA SETS” relating to the data provided. 

· iResult will honor all agreements and conditions made between the SAN LEANDRO UNIFIED SCHOOL DISTRICT, the contributor of the data, and the respondents. These agreements and conditions are set forth in “CONDITIONS FOR THE USE OF CLIENT DATA SETS”. 

· iResult will not knowingly divulge or share any information without the permission of SAN LEANDRO UNIFIED SCHOOL DISTRICT and we agree to use such precautions as are reasonably necessary to prevent such identification. 
· All student data provided by the SAN LEANDRO UNIFIED SCHOOL DISTRICT will not be shared with other researchers, third party organizations or staff outside of SAN LEANDRO UNIFIED SCHOOL DISTRICT and will be used solely for SAN LEANDRO UNIFIED SCHOOL DISTRICT purposes.  

· iResult will follow all SAN LEANDRO UNIFIED SCHOOL DISTRICT protocols for acquiring and using data. 

· iResult is relying on SAN LEANDRO UNIFIED SCHOOL DISTRICT protocols and procedures regarding acquiring and storing parent release forms to allow SAN LEANDRO UNIFIED SCHOOL DISTRICT client access to the Student Profile.  

· iResult is relying on SAN LEANDRO UNIFIED SCHOOL DISTRICT protocols and procedures for disseminating information to its member organizations, including establishing permissions for member organizations’ employees to have access to iResult’s system.

CONDITIONS FOR THE USER OF CLIENT DATA SETS:

1. The confidential data may only be used on a system that provides a very high level of security, protecting data from potential corruption, unauthorized access, and other accidental damage or misuse. When not in use the data must be kept in its encrypted form. You may use a system that is password protected.
· The confidential data may only be used within the confines of the SAN LEANDRO UNIFIED SCHOOL DISTRICT iResult system. User rights and account administration are implemented and adhered to by the SAN LEANDRO UNIFIED SCHOOL DISTRICT and/or iResult system administrator. 

· Appropriate measures must be taken by the iResult's system administrator to ensure that the data is safeguarded from unauthorized remote user access or compromised by external threat. 

· Confidential data should be backed up only through processes consistent with a very high level of security. 

· Outside SAN LEANDRO UNIFIED SCHOOL DISTRICT, the confidential data may only be accessed by iResult’s staff and developers. 

2. iResult agrees to store confidential data in a secure site. Print material with confidential data must be shredded. The electronic data must be returned to SAN LEANDRO UNIFIED SCHOOL DISTRICT when the agreement terminates. 

3. No data can be released in which any cell size has less than ten participants. 
When signed by both parties, this proposal will become the agreement by which iResult and the SAN LEANDRO UNIFIED SCHOOL DISTRICT project team will be bound.

__________________________________


_____________________

Dr. Michael McLaughlin




Date: 

Superintendent, San Leandro Unified School District








April 24, 2015
___________________________________


_____________________

Dawn Verdick






Date: 

Founder & CEO, iResult, LLC
APPENDIX E
Required Data Tables

File Definitions

Following files are required for iResult:

Attendance

This file contains all the absences and tardies for each student for the day since the start of the school year. This is a cumulative file in which all attendance incidents are separated by row. Please let iResult know if there are additional rules that needs to be implemented so the absent/tardy record matches your SIS.  
	Field
	Type
	Notes

	local_student_id
	Number
	District’s unique student ID

	school_id
	Number
	School’s unique identifier

	attendance_code
	Number
	Absent/Tardy code

	attendance_description
	Text
	Absent/Tardy description

	attendance_date
	Date
	Date of the absence or tardy


Courses

This file lists of all courses offered in the district. 
	Field
	Type
	Notes

	school_course_id
	Number
	District’s course ID

	course_name
	Text
	Course name

	course_description
	Text
	Course description

	dept
	Text
	Department name for the course

	course_type
	Text
	If the course is Math, English, History, Elective, etc.


Interventions (if available)

This file lists of all courses offered in the district.

	Field
	Type
	Notes

	local_student_id
	Number
	District’s unique student ID

	intervention_name
	Text
	Name of Intervention

	intervention_date
	Date
	Date of intervention


Discipline
This file contains all the behavioral referrals for each student for the day since the start of the school year. This is a cumulative file.

	Field
	Type
	Notes

	local_student_id
	Number
	District’s unique student ID

	incident_date
	Date
	Date of the behavioral referral

	incident_title
	Text
	Description of the referral

	discipline_disposition
	Text
	Disposition for referral

	level
	Number
	Level 1, 2, 3, etc.

	time
	Number
	Time of day

	location
	Text
	Location for referral

	incident_modified
	Date
	System date of when the record was inputted.


Exams

This file contains the historical records for formative assessments, benchmark assessments, common core assessments, state standardized assessments, English-language development assessments,  (or any other assessments available).  If any of these exams are stored in another system, then separate files can be produced to meet the requirement.

	Field
	Type
	Notes

	test_id
	Number
	Exam’s unique identifier

	test_name
	Text
	Name of the assessment (formative, benchmark, common core, state standardized, English-language development)

	test_type
	Text
	Exam Type (ELA, Math, etc.)

	test_score
	Number
	Scaled Score

	local_student_id
	Number
	District’s unique student ID

	school_id
	Number
	School’s unique identifier

	proficiency_level
	Text
	Proficiency levels (advanced, proficient, etc.)

	test_date
	Date
	Date the exam was taken


GPA

This file contains the GPA for each student in the district.

	Field
	Type
	Notes

	local_student_id
	Number
	District’s unique student ID

	school_id
	Number
	School’s unique identifier

	gpa
	Number
	Student’s GPA (2 decimal digits)

	gpa_method
	Text
	GPA calculation method (weighted, etc.)

	date_ranked
	Date
	Date when the GPA was calculated


Note: Please include ALL types of GPA you want to include in iResult (i.e. weighted, unweighted, eligibility).

Rosters

This file contains the student’s current class schedule 
	Field
	Type
	Notes

	local_student_id
	Number
	District’s unique student ID

	school_id
	Number
	School’s unique identifier

	period
	Number
	School class period

	school_course_id
	Number
	District’s course ID

	teacher_id
	Number
	Teacher’s unique identifier

	term_id
	Text
	School’s academic year (e.g. Fall, Q1, etc.)

	section_id
	Number
	Section ID associated with the record

	date_enrolled
	Date
	Date the student enrolled in the class

	active_flag
	Number
	1=Active; 0=Inactive


Sites

This file contains the information for each school 
	Field
	Type
	Notes

	school_id
	Number
	School’s unique identifier

	school_name
	Text
	Name of school

	school_address
	Text
	School’s street address

	school_city
	Text
	School’s city

	school_state
	Text
	School’s state

	school_zip
	Text
	School’s zip code

	abbreviation
	Text
	Abbreviation used for the school (this can be null)

	school_type
	Text
	If school is Elementary, Middle or High.


Students

This file contains all the information for each student currently enrolled.  Former students or those who have dropped out will not appear in this file. 
	Field
	Type
	Notes

	school_id
	Number
	School’s unique identifier

	local_student_id
	Number
	District’s unique student ID

	first_name
	Text
	Student’s first name

	last_name
	Text
	Student’s last name

	primary_race
	Text
	Student’s primary race (Must be one of the following values):

African-American

Latino / Hispanic

Asian

White

Other (includes Pacific Islander)

	grade_level
	Number
	Student’s grade level (Kindergarten displayed as 0)

	sed
	Text
	Y/N if student is Socio-Economically Disadvantaged

	el
	Text
	Y/N if English is student’s second language

	sped
	Text
	Y/N if student is in special education

	migrant youth
	Text
	Y/N if student is in special education

	foster youth
	Text
	Y/N if student is in special education

	student with disabilities
	Text
	Y/N if student is in special education

	resource services
	Text
	Y/N if student is in special education

	gender
	Text
	Student’s gender

	is_hispanic 
	Text
	Y/N if student is Hispanic

	gpa
	Text
	Student’s GPA (can be null)

	secondary_student_id
	Text
	Student’s unique identifier in the database (different from the local_student_id)


Teachers

This file contains information about all teachers in the district 
	Field
	Type
	Notes

	teacher_id
	Number
	Teacher’s unique identifier

	first_name
	Text
	Teacher’s first name

	last_name
	Text
	Teacher’s last name

	school_id
	Number
	School’s unique identifier

	active_flag
	Number
	1=Active; 0=Inactive


Transcripts

This file has historical transcript data for all current students.

	Field
	Type
	Notes

	local_student_id
	Number
	District’s unique student ID

	grade_term
	Text
	Term of the grade period

	grade
	Text
	Student’s Letter Grade

	section_id
	Number
	Section ID associated to the record

	school_course_id
	Number
	District’s course ID

	grading_period_date
	Date
	Grading Period Date


Graduation Requirement Checks

This file states if a student is on track to graduate from high school and be eligible for state university.  This file is only applicable for students in high school. If the SIS does not provide this information, iResult can help determine this from the transcripts file if the proper rules are provided.  
	Field
	Type
	Notes

	local_student_id
	Number
	District’s unique student ID

	school_id
	Number
	School’s unique identifier

	check_type
	Text
	If requirement is either for graduation or university admission

	credits_required
	Number
	Number of credits required to meet the requirement

	credits_received
	Number
	Number of credits by the student

	credits_in_progress
	Number
	Number of credits in progress for the student

	requirement_date
	Date
	Date on which this calculation was run.


File Output

File Format: Text, tab delimited, includes header row.

File Names (submitted in one ZIP file):

· Attendance.csv
· Courses.csv
· Interventions.csv
· Discipline.csv
· Exams.csv
· gpa.csv
· Rosters.csv
· Sites.csv
· Student.csv
· Teachers.csv
· Transcripts.csv
· Requirement_checks.csv
SFTP 

The district will provide iResult with the connection information to its SFTP server where the files are posted.  The files must be available for daily pickup by 1 AM (local standard time). If the district does not have a SFTP server, then iResult will provide the district its SFTP details for it to push the files to.

PAGE  
5

