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Date: September 3, 2015 
 
 
To: San Leandro USD School Board Members 
 
From:  Mike McLaughlin, Ed.D.  
 
Re: Special Education Strategic Plan  
 
The Special Education Taskforce representatives have collaborated over a ten month period to design 
and publish the Special Education Strategic Plan. The Strategic Plan will be presented to the Board of 
Education as an action item during the September 9, 2015 meeting.  In anticipation of this meeting, a 
copy of the Strategic Plan has been attached to this correspondence so that the School Board 
members have sufficient time to review prior to the meeting.  
 
The Special Education Strategic Plan was a central recommendation of the FCMAT (Fiscal Crisis 
Management and Assistance Team) report for Special Education completed in 2014. The Strategic 
Plan outlines the service delivery model for students with special needs enrolled in the school 
district.   
 
The Strategic Plan was designed to outline the strategies and actions necessary to revitalize the 
special education program in San Leandro USD. It is anticipated that this plan will serve as the 
foundation upon which a detailed implementation process will be built in order to ensure that the 
special education program is both fiscally sound and educationally viable.  
 
Respectfully,  
 
 
Mike McLaughlin, Ed.D.  
Superintendent  
San Leandro Unified School District  
 
 

  
 


