Taking Care of
Bancroft Middle School
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Strategic Plan
Actions taken to increase student achievement,
access, and equity as well as fostering a safe
school environment at Bancroft:

1. Happiness Sprinkling

2. No One Eats Alone Day
3. Academic Programming
4. College for All



“Educating the mind without
educating the heart is no
education at all”

- Aristotle



PBIS 1n Action

Positive interventions and supports that allow
adults to respond in a positive way to change
negative behavior



Happiness Sprinkling

Laura Lavigne
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New to the Electives Department

1. Sixth grade wheel = Health, Google
Drive, Journalism, and Drama/Public
Speaking

2. Choir

3. Two years of Spanish qualifies for A-
G requirements



College for All - college and Career Readiness

Other Schools Visited :
UC Davis, CSU Stanislaus, UC Davis, UOP,
CSU East Bay, Sac State, Sonoma State,

UC Santa Cruz, San Jose State, Dominican U and Art
Institute,



AVID

AVID for 7th and 8th grade

AVID Coordinator

Incorporating AVID strategies for the
whole school

Attended San Diego AVID
Conference in collaboration with John
Muir,SLHS, and District Leaders



Our School Motto

Take Care of Yourself, Take Care
of One Another, and Take Care of
Bancroft!



