PARTNERSHIP FOR
CHILDREN & YOUTH

360/365 Stipend Agreement for 2016 Intensive Support

This agreement describes the stipend provided by the Partnership for Children & Youth (PCY) to San Leandro
Unified School District for involvement in Expanded Learning 360/365, an initiative to improve the
consistency of social-emotional learning (SEL) practices across expanded learning and school-day
environments.

The $20,000 stipend is being provided to support the district and its community partners’ participation in
two aspects of Expanded Learning 360°/365:

- A Learning Community with other school districts to gather information and share practices that
strengthen the coordination of SEL across after school, summer and the school day.

- Direct planning support from PCY to the district and its partners to build coherent policies and
practices around SEL within the district, at school sites, and across after school, summer and the
school day.

The stipend is intended to cover travel costs (e.g., airfare, hotel, food, mileage, parking) and to support
staff/partner time and other expenses related to the district’s participation in Expanded Learning 360/365.

As part of the ELT 360/365 Learning Community and the additional coaching time, the district agrees to the
following deliverables:

- Participation of Learning Community Team Members in 4 Learning Community meetings.
0 Atleast 2 representatives must commit to attending all 4 meetings.
0 The team must include representation from both the school day and expanded learning staff.
0 We encourage inclusion of community-based expanded learning partners in the team.
- Active engagement with the cycle of quality improvement, as evidenced by:
0 A documented scope of work describing specific tasks and timeline for using 30 coaching
hours for on-site support (such as coaching, facilitation, training) and an additional 15
coaching hours for off-site tasks (such as follow up, resource brokering, planning). (Improve)
Coaching is intended to support implementation of the 2016 Action Plan as well as
assessment and planning for 2017.
o Adocumented plan for use of the $20,000 stipend for implementation of the 2016 Action
Plan. (Improve)
0 Assessment of progress in implementing strategies defined in the 2016 Action Plan. (Assess)



0 Anew or updated Action Plan for 2017, describing “next step” strategies to better align
social-emotional learning practices across the school day and expanded learning time. (Plan)
- Completion of tasks, as needed, between Learning Community meetings to prepare for meetings and
to move the Action Plan forward.

The stipend check will be sent upon receipt of the coaching scope of work in alignment with the Action Plan.
This agreement is in effect from January to December, 2016.

By signing below, | agree to the terms and conditions of the agreement:

Signature Date Signature Date
Sonal Patel Katie Brackenridge

Director of Teaching, Learning, and Educational Equity Senior Director, ELT Initiatives

San Leandro Unified School District Partnership for Children & Youth

District EIN: 94-6002608
(Employee Identification Number)



