San Leandro Unified School District Minutes
Special Board Meeting Work Session
January 17, 2017 6:00 PM
City Hall - Sister Cities Gallery

835 East 14th Street
San Leandro, CA 94577
Attendance Taken at 6:00 PM:

Present:

Victor Aguilar, Jr.
Dr. Kevin Collins
Evelyn Gonzalez
Lance James

Dr. Mike McLaughlin
Dr. Rosanna Mucetti
Peter Oshinski
Diana Prola

Leo Sheridan
Monique Tate

Dr. John Thompson

1. CALL TO ORDER - 6:00pm

Minutes:

The meeting was called to order at 6:00pm by President Prola.
1.a. PLEDGE OF ALLEGIANCE

Minutes:
President Prola led the Board in the pledge of allegiance.

1.b. APPROVAL OF AGENDA

Minutes:

The Board approved the agenda for the Special Board Meeting - Work
Session held on January 17, 2017.

2. LEGAL STATEMENT



3. PUBLIC TESTIMONY - NON-AGENDA ITEMS

Minutes:
There was no Public Testimony on Non Agenda items.

4. WORK STUDY SESSION - STRATEGIC PLANNING SESSION

Minutes:

Dr. Mike McLaughlin, Superintendent, and Dr. Rosanna Mucetti, Deputy
Superintendent reviewed the strategic action plan with the Board of Education.
All members of this meeting analyzed, evaluated and reflected on the
accomplishments of the 2013-2016 school strategic plan and worked
collaboratively on preliminary goals for the 2017-2020 strategic action plan.
The Board drafted five preliminary goals for the 2017-2020 strategic action
plan:

GOAL #1: Teach, Learn, and Achieve

GOAL #2: Equity and Inclusion through College and Career Readiness
GOAL #3: Collaborative and Engaged District Culture

GOAL #4: Family and Community Engagement

GOAL #5: Facilities and Technology

5. ADDITIONAL SUGGESTIONS AND COMMENTS FROM BOARD MEMBERS
6. ADJOURNMENT

Minutes:
The meeting was adjourned at 8:15pm.

Respectfully submitted,

Clerk/Secretary of the Board of Education

Board Approved:



