Eden Area
ROP CTE
Partnership
with
SLUSD



Presenter
Presentation Notes
Good Evening board members, superintendent, staff and community members.  It is a pleasure to be here tonight to share the work that EAROP has been doing in partnership with CVUSD.


Goals for

Presentation

Review ROP programs and
venefits to students

Highlight results of our Career
Pathways Trust Grant work

Discuss our efforts to support
students in meeting the College
and Career Readiness Indicator as
defined by the state



Presenter
Presentation Notes
Whenever I am asked to talk about what we do, I am compelled to also talk about why we do what we do.

Tonight…(read bulleted list)
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* Partnership with four
school districts

e Serve approximately 4,000
students

* 12 programs at the center

* 20 programs at high school
sites



ROP e Business Economics
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Leandro e Graphic Design
ngh SChOOl e Journalism/Yearbook

e Business Academy
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 That’s why we do what we do, now let’s talk about how we do it.

These are the programs that ROP offers at CVHS.

Students in grades 9-12 are able to enroll in the various classes offered



Center
Programs

Computer Graphics
Construction Technology
Welding

Careers in Education
Cyber Security (new 2017-2018)*
Dental Assisting

Medical Careers

Culinary

Merchandising

Criminal Justice

First Responder
Automotive Refinishing
Automotive Technology
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Presentation Notes
Juniors and seniors have the option of enrolling in our classes offered at the ROP center in Hayward.
Half of a students school day, other half on high school campus
Additional opportunity to participate in internships during the day in conjunction with their classroom instruction
Enables students to apply what they are learning in the classroom in a real world environment



ROP Enrollment Over Time
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Presentation Notes
Here is what it looks like in terms of the numbers…

In the last 8 years, enrollment has gone from a high of 946 in 08-09 to a leveling out around 800 students this year 


Enrollment by Industry Sector

Transportation,
18%

Arts, Media, and
Entertainment,

. 29%
Information

Technology, 0%

Education and

Building Trades Child
and Construction, ‘ \ Development,
13% 0.88%

Health Sciences,
4%

Public Services, 1%
Hospitality, 2%

Marketing, Sales Manufacturing,
and Service , 31% 1%
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If we look at it by industry sector,  

marketing sales and services has the largest enrollment, 

followed by Arts media and entertainment 


e |Leverage work of East Bay Career Pathways
Eden Area 9 Y Y

Consortium

Career * 4 industry sectors, g pathways in region
Path ways — SLUSD: ICT/DM, Public Services and Advanced

Manufacturing/Engineering

COnSOrtlu/m e Developing middle school program

e Pathway Events
— Manufacturing Day (fall 2015, 2016)
— Health and BioScience Day (spring 2016, 2017)
— Digital Media Showcase (spring 2017)

e Teacher Support
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Through CPT grants, we have been working to enhance and expand pathway offerings to students

ROP successfully applied for a $5.8 million CPT grant in partnership with our four districts and Chabot college.

(discuss bulleted list)



Supporting  *Professional Development
Teachers +Business Connections

—Advisory Committee
Meetings

—Business Partner Recognition

—Work Based Learning
Activities

* Articulation Agreements




Professional
Development

Pathway Action Teams

11 Elements of a High Quality CTE
Program self assessment and action
planning

Aligning course outlines to the Model
Curriculum Standards

Mapping of work based learning activities
to curriculum

Understanding the College and Career
Readiness Indicator

CATEMA workshop
Middle School Program




e Requirement for 11 Elements of a High

BUSUTLQSS Quality CTE program
COnneCth ns — Perkins and CTE Incentive Grant Funding

* Coordinate fall and spring advisory
committee meetings

— Recruit business and industry partners to
participate

— Agenda planning
* Business Partner Recognition
— Business Persons of the Year

— Business Partner Breakfast




Work Based

Learning
Contacts
over time

2014-2015 2015-2016 2016-2017*

Field Trips 137
Guest Speakers 563
Job Shadow 9

Internships 19
Mock Interviews 66
CTSO's 122
Other 56

Total Q72

051
1,712
299

50

198
219
1,131

4,560

168
1,343
611

13

496
363
2,969
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Additionally, ROP has provided support in assisting site based programs in developing partnerships with business and industry


We also offer multiple opportunities for our students to interact with business and industry members� (read bullet list)
Students benefit from learning about career of interest from current practioners 
Gain real world experience
Career exploration
Connect academic content they are learning to the world of work

Working on creating summer internship opportunities for our students  CV projecting 20 students this summer



Articulatign e Dual Enrollment Opportunity for

Agreements ~ °toent
— Earn both high school and college

credit

— Community College drives the
approval process

— One way to demonstrate college and
career readiness




CTE

Incentive
Grant
Requirements

Quality Curriculum and Instruction
Career Exploration and Guidance

Student Support and Leadership
Development

System Alignment
Industry Partnerships
After School/Extended Day Opportunities

Regional and Local Labor Market
Demands

Industry Certification/Employment
Skilled Faculty
Data and Evaluation

Promotes CTE Programs (optional)




Approaching Prepared

ROP e Dual Enrollment (one semester)

— 2,075 potential students

Support Pathway Completion

fO}" CO llege — 910 potential students
and Career e UCa-gcompletion
. — 14 courses
Readiness  Prepared

e Dual Enrollment (2 semesters)
— Need to look over multiple years

e Pathway Completion
— Plus dual enrollment
— 564 potential students

e UCa-gcompletion

— 14 COUrses




e Continue to work with our community college partners to

Next increase articulation agreements
Steps — Currently have 4o articulation agreements

— 28 additional agreements in process for approval

e Continue to work toward a-g approval for classes not yet
approved

e Work with partner districts to ensure accurate tagging of
students in system

— Pathway completion—300 hours or more within a pathway

— Dual enrollment—includes all early college credit options

 Participating in pilot program collecting college and
career readiness data



California Avg. Annual Job Openings 2014 - 2024 vs CTE Enroliment
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Manufacturing and Product Development 1315 I 5

information & Communication Technologies Iﬂ_ 24370
Hespitality, Tourism and Recreation 4127
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Health Sgence & Medical Technolagy 47070

Fashion and Interior Design _iﬂ_ 55520

Engingering and Architecture E— 11530

Energy, Emironment & Lglities Iﬂ'- 4350
Education. Chidd Development & Family Services _l'zﬂ— 4150
1720

Business and Finance i
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i

Building and Construction Trades 65,200

Artz. Madia, and Entertainment 130

Agriculture and Natural Resources ﬂ_ 25,680



Impact e Kimberly Cervantes—Graphics

on
Students » Daniel Nelson—First Responders
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Of course nothing underscores the value of what we do like hearing from our students….



EdenAreaROP

We address
the “why” in
education
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When we address the why in our students education, we will be preparing them for college AND career.
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