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The School’s Mission & Vision Statements

Principal's Message

Roosevelt is a community of learners who share a commitment to ensuring that every child who comes into our school
receives a fair and equitable education within a nurturing and safe environment. Our staff and parent groups continually
work to make Roosevelt a safe, respectful and responsible place to for all children to learn and grow.

We teach Common Core Standards which require our students to learn concepts deeply and be able to explain their
thinking. Our classroom instruction is rich and engaging with a strong focus on 21st Century Skills: Collaboration, Critical
Thinking, Creativity and Communication. By ensuring that our students are proficient in the 4 C's, we move closer to
closing the achievement gap and helping all students reach their full potential. We continue to engage in courageous
conversations about race and its impact on students. Closing the achievement gap will take time, energy, and a
commitment by all as we continually refine our instructional practice and realign resources to support success.

Our classrooms are equipped with Chrome Books at a 1:1 ratio (grades 1st - 5th) and 2:1 ratio (TK/K). Our blended
learning model will help ensure that our children are college and career ready when they leave SLUSD. At Roosevelt,
every child has a face and a name. At Roosevelt, every child has the potential to achieve, to learn, and to excel.

District Mission Statement
The mission of the San Leandro Unified School District is to educate students to achieve academic excellence in order to

become confident, collaborative, and engaged citizens in a community rich in heritage and diverse in culture, where we
value our traditions and embrace innovation.

School Mission Statement

Roosevelt's mission is to provide a safe environment where high expectations, standards-based differentiated curriculum,
and life-long learning are the norm for all students, as well as adults. We are working towards improving all students’
scores on high-stakes assessments, as well as narrowing and eventually closing the achievement gap through culturally
responsive teaching, a rigorous academic program, and equitable practices. We believe this can be accomplished through
a practice of open and honest communication, high expectations for every child, courageous conversations around race,
partnerships with our families, and a commitment by all that values each child’s voice. We invite our families and
community members to partner with us and join us on this exciting journey.
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District Profile

San Leandro Unified School District is located in the City of San Leandro, which is situated 20 miles southeast of San
Francisco. San Leandro is a friendly and diverse city with a colorful heritage and numerous cultural amenities including a
450-berth Marina, two golf courses, and a large community library center. San Leandro is well-known for its quiet, well-
defined neighborhoods full of charming and unique older houses on tree-lined streets. San Leandro residents are proud of
both their neighbarhoods and their city, which can be seen in their active involvement in the city’'s numerous neighborhood
and homeowner's associations.

SCHOOL PROFILE

Roosevelt School community is committed to meeting the academic, developmental, emotional, and social needs of its
diverse student population. During the 2016-17 school year, Roosevelt student demographics reflected the surrounding
diversity of the San Leandro community.https://secure.doc-

tracking.com/v2/Home/DocumentSectionEditRte Test.aspx?Defld=52426&Sectionld=973829 Our student population
includes: African American (12.5%), American Indian/Alaskan Native (0.6%), Asian (10.6%), Filipino (2.9%),
Latino/Hispanic (30.7%), Pacific Islander (1.7%), White (28.2%), Two or more races (11.7%), Not Reported (1.2%). At the
start of the 2016-17, 83 students were classified as English Learners. This represents 15.9% of our total population of 521
students. Our English Learners are diverse and represent a variety of languages, which is consistent with our district
demographics. The primary languages represented are Spanish, Vietnamese, Tagalog, Cantonese, Arabic, Mandarin,
Punjabi, and Japanese.

We have a very special community of teachers who believe in working together to continually improve our school facilities,
teaching practices, collaborative home/school partnerships and service to students. Our staff and community are active
supporters and advocates of students and each other. Most of our staff are veteran teachers who have spent their entire
career at Roosevelt School. This group of dedicated professionals believes in working together to continuously improve our
ability to meet the varied academic and social emotional needs of our students. For the past two years, Roosevelt teachers
have focused on developing their practice in the areas of Project Based Learning, Common Core Standards, Next
Generation Science Standards and ELD instruction. Our students have access to a school library, mobile Chromebook
carts in each classroom, as well as iPads in K/TK classrooms. Students in 1st - 5th grade are offered instruction in Physical
Education, Art and Music.

During the 2016-17 school year, we transformed our Computer Lab into a Science Lab. Every Roosevelt student has the
opportunity to experience hands-on science instruction in the lab one day per week. Teachers then expand upon these
lessons in their own classrooms. The lab is funded by our PTA.

We have an incredibly active parent community at Roosevelt School. To ensure that parents understand and support our
vision for our students, Roosevelt School provides opportunities for parents and families to become integral members of
the school community, including the following:

¢ Kindergarten and TK teachers meet with parents prior to the start of the school year to welcome new families to our
school.

¢ First grade teachers meet with with every family in goal setting conferences at the beginning of the year to help ease
the transition from Kindergarten to First grade.

* Staff communicates regularly with families through newsletters, phone calls, emails, auto-text programs,in-person
meetings, and some staff members use a teacher webpage.

* Parent volunteers are encouraged to work in classrooms around the school.

* Parent Advisory Groups (Voces Unidas, AAPAG, Special Families Group, and the LGBTQS Alliance) meet and advise
leadership and School Site Council on a regular basis.

* Parents and community members are teachers in our after-school enrichment programs (ACE Club, Spanish Club,
Math & Science Challenge, Chess)

* PTA and Dads Clubs provide funding for field trips, Outdoor Education, special assemblies, instructional materials,
training and conferences, professional development, and school projects.

* QOur school hosts "Special Persons' Day" in the fall. On this day, students invite a special person in their life
(grandparent, neighbor, parent, friend), to come to school and share a short presentation.

* Monthly Coffee & Conversation with the Principal provides and open format to receive information and ask pertinent
questions on an ongoing basis.
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* Teachers, parents, and site administrator form the governing body of the School Site Council which meets monthly to
make important school and budgetary decisions.

* Parent education classes are offered each year to provide parents with important information on becoming a partner in
their child's education, supporting socio-emotional development, and effective parent-child communication.

e Ongoing formal and informal assessments are used throughout the year to inform students and families of individual
student progress.

e The COST (Coordination of Services Team) meets monthly to review counseling and academic referrals. This team
acts as a first line of defense, ensuring that students get access to all of the services they need.

¢ Student Study Teams (SSTs) meet regularly to analyze Student issues, needs, and concerns, both academic and
emotional.

® English Language Learners are assessed using the CELDT and receive instruction daily at their language proficiency
level.

Homework club is offered after-school in most 4th and 5th grade classrooms.
Monthly All School Assemblies are held to highlight student achievement, both academically and behaviorally.

Partnerships with Safe Routes to Schools, Girls Inc, and CAP (Child Abuse Prevention Center) promote healthy practices
and student safety. We also work to form partnerships with Kaiser, San Leandro High School, San Leandro Education and
Sports Foundations, Keep the Music Rockin, and the Alameda County Office of Education.

Teachers meet weekly in their PLCs to analyze student data, student learning, and teacher practice to ensure year to year

growth.
School Smarts Academy (a seven week parent education workshop) is offered to families to help build their parent

leadership capacity.
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2017-2018 Plan Summary

REVIEW OF SCHOOL PERFORMANCE The following sections meet the intent of the Elementary and Secondary
Education Act (ESEA) of 1965 and the Essential Program Components (EPCs). The CA School Dashboard, which
provides information on the state and local indicators of student performance, will be used in the Plan Summary.

GREATEST PROGRESS

In this section, respond to each question based on a review of the performance data from the state indicators and local
performance indicators included in the CA School Dashboard, progress toward district and school goals, local self-
assessment tools, stakeholder input, and other information.

1. What progress is the school most proud of and how does the school plan to maintain or build upon that success?

2. How have the actions/services for pupils who are low income, English learners, foster youth, and numerically
significant student groups (EL & low income 30 or more; Foster 15 or more) led to improved student performance?

3. Title | Schools: Specify which Title | funded actions and services have increased performance for students (e.g.
Title | funds were used for Thinking Maps Training which contributed to a 5% increase in the percentage of
students who scored a 4 on the district writing exam). When responding, think in general categories: instructional
materials, additional staff, professional development, parent engagement, etc. Actions/Services that required a
significant expenditure should be addressed separately. Stipulate the area of improvement the funds addressed
that led to increased student success.

1. What progress is the school most proud of and how does the school plan to maintain or build upon that success?

In analyzing the CA Dashboard Equity Report, the Roosevelt community is most proud of student performance increases in the State
Summative Assessments (SBAC) in the area of English Language Arts. In ELA, Roosevelt School has shown growth across several
subgroups and overall as a school. Our school received an overall rating of GREEN in the area of ELA, indicating high performance
which has been maintained over the past school year. The graph below entitled "SBAC Performance by Subgroup” indicates the average
positive or negative change in SBAC scores for each subgroup at Roosevelt. As the data reveals, most of our subgroups (including
RFEP, Socio-economically Disadvantaged, Students with Disabilities, African American, Asian, Hispanic/Latino, and White students)
experienced an increase in their ELA performance. Several subgroups increased by more than 10 points (RFEP, African American, and
Students with Disabilities). Students with Disabilities increased at the highest rate, raising their ELA scores by an average of 21 points.

In the area of Mathematics, three of our subgroups (African American, Asian and White students) all increased their Math scores. Asian
students increased significantly, raising their scores by 33.8 points. African American students increased by 9.4 points and White
students increased by 6.9 points.

In addition, our California English Language Development Test (CELDT) Scores have also increased. In comparing three years of
CELDT data, (2015-2017), we discovered that fewer students are scoring at the Beginning level. The increased scores on the CELDT
have qualified 10 students to move from EL to RFEP status.

In analyzing our local district assessment data (STAR Renaissance), our 1st - 5th grade students have shown an average positive
increase in their Grade Level Equivalency (GE) and Scaled Scores on the STAR Renaissance Math and ELA assessment over the past
year. In particular, 1st grade, 3rd and 5th grade all experienced more than 1.0 GE growth in one school year. 3rd grade grew at a rate of
1.5 in Reading and 1.2 in Math. 1st grade grew at a rate of 1.1 in Math, and 5th grade grew at a rate of 1.2 in Math.

We plan to maintain and build upon this success by continuing to assess students frequently utilizing STAR Renaissance and providing
timely targeted intervention as needed. We will work with teachers to identify best practices with the subgroups who have experienced
success and share these practices school-wide.

The score improvements referenced above are a result of increased teacher and student understanding of Common Core Standards,
ELD Standards, and online assessments. Combined with a more rigorous and aligned math curriculum, online blended learning platforms
that provide individual learning pathways for students have helped teachers provide differentiated instruction as a means of immediate
intervention. During the 2015-16 school year, all Roosevelt teachers completed a 3-day training on implementing the new ELD
standards, not just during designated ELD, but throughout the entire school day. Roosevelt teachers have also implemented Imagine
Learning (a special online platform that supports EL students in acquiring English) with students who are at CELDT levels 1 or 2.
According to the CDE 5x5 Performance Report, Roosevelt's English Learners were classified as GREEN, indicating that our English
Learners were reclassified at a high rate and that reclassification rate has remained constant over the past school year.
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In addition to our quantitative data, it is important to acknowledge some of the qualitative culture building work which has taken place at
Roosevelt School. During the past school year, we publicly acknowledged positive student behavior at assemblies and in classrooms
through the use of Green Tickets and PBIS prizes. Every teacher began the year by introducing our socic-emotional learning curriculum
Toolbox and attempted to revisit the Tools throughout the year.

Providing innovative, real-world instruction is a strategy that will help all of our students connect with the curriculum and experience even
more school success. One way that we have accomplished this goal is through Project Based Learning. By the end of the 2016-17
school year, 100% of Roosevelt teachers had been fully trained in Project Based Learning and implemented at least one project in their
classrooms. Several classrooms implemented more than one project. We look forward to continuing to deepen teacher knowledge and
comfort level around PBL, while providing the necessary structures and site-based support to sustain this critical pedagogy.

In addition to increased student academic achievement, we have also seen an increase in parent involvement thanks to the work of our
Parent Facilitator, increased communication with parents, and relevant and engaging parent education workshops. Parent participation
remains high Coffee & Conversation and PTA. This year, we established an additional parent group: Special Families of Roosevelt
School, which focuses on meeting the needs of students with disabilities. In their first year, the Special Families group held the first ever
Abilities Awareness Fair in an effort to build empathy among the entire school community around the challenges that students with
disabilities face.

Moving forward for 2017-18, we plan to continue to build on our success and implement our new site goals over this next SPSA cycle.
The majority of our goals fall under the Strategic Plan and Site Goal #1 Teach, LLearn and Achieve. We have outlined a number of goals
which range from targeted collaboration among teachers, to full implementation of Project Based Learning, to improvements in monitoring
the progress of our English Learners. In addition, we plan to build more of a college and career-oriented culture, provide positive
behavior intervention and support, and socio-emotional learning opportunities for students, continue to strengthen the school to home
connection and continue to improve the appearance of our school facilities.

2. How have the actions/services for pupils who are low income, EL's, foster youth, and numerically significant subgroups led to improved
student performance?

In conducting our annual evaluation of programs implemented in the previous SPSA cycle, we believe that reducing our student teacher
ratio through the use of Blended Learning platforms has helped our teachers provide small group instruction and intervention to struggling
students, low income students, and English Learners. With the movement to a 1:1 student to device ratio in grades 1-5 and 2:1 in
Kinder/TK, teachers were able to take advantage of the Blended Learning software even more than in the past.

Also, early identification of students who scored in the "Urgent Need of Intervention” category on our district assessments served as an
effective way to make decisions about students placed into Learning Academy. Providing training for all teachers in Designated and
Integrated ELD helped the staff to design lessons that incorporate the new ELD standards and are differentiated to particular CELDT
levels. With the assistance of an additional online platform Elevation, the site administrator has been able to support teachers in
monitoring the academic progress that English Learners are making in their instructional programs. This system has helped us provide
timely and targeted intervention for English Learners and RFEP students. Looking forward to next year, this will need to be a continued
area of focus as our English Learners are one subgroup which has not experienced gains on state assessments.

Roosevelt teachers have been trained in Culturally Responsive Teaching practices and are familiar with Checking for Understanding
strategies that are specifically designed to support students of color. These strategies should be reviewed and revisited in the coming
school year to ensure that all teachers are actively using the strategies to support student performance.

The significant success of our Students with Disabilities can be attributed to the intentional effort to provide mainstreaming opportunities
‘to Special Education students. We implemented a Co-Teaching model at the 5th grade which allowed students with IEP's the benefit of a
Special Education teacher in their general education classroom who could support their instructional needs. In addition, students in our
Special Day Classes were given the opportunity to mainstream throughout the day in a general education classroom. This inclusion
model helped to ensure that all students had access to rigorous instruction and could benefit from the rich academic discourse which was
present in the general education classrooms.

Many Roosevelt teachers began incorporating online homework into their weekly assignments, providing students with the opportunities
to practice using RAZ-Kids, Spelling City, Zearn, and submitting their writing homework via Google Docs. This shift in homework format
resulted in some students getting more practice in basic skills.

Additional science learning opportunities were provided through the use of Mystery Science software program and the addition of a new
Science Lab where every student spends 40-50 min per week experiencing hands-on science instruction which is aligned to NGSS
standards. We also offered after-school enrichment which was focused on Science and Engineering practices as well as visual and

performing arts.

GREATEST NEEDS
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In this section, respond to each question based on any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category (or) where the school received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that need significant improvement based on the school’s review
of local performance indicators or other local indicators.

1. What are the areas of greatest need in which the overall performance was in the “Red” or Orange” performance
category or where the school received a “Not Met” or “Not Met for Two or More Years” rating?

Roosevelt School has several areas which are in need of improvement.

1) Suspensions: Roosevelt School received an overall rating of ORANGE which indicates a high rate of suspensions which has
'increased over the past school year. Among the students most frequently suspended were: Asian, white, and Students with Two or More
Races. Each of these subgroups were classified in the ORANGE performance category. Within the suspension category, our greatest
area of need are our English Learners, Hispanic/Latino, Socio-economically Disadvantaged, and Students with Disabilities. Each of
these subgroups were classified as RED, meaning they had high or very high rates of suspension which had increased significantly over
the past school year. This data is contrasted by the African American subgroup which was rated GREEN for having a Medium rate of
suspensions which has declined significantly over the past school year.

2) ELA/ELD: In the area of English Language Arts, our English Learners are currently demonstrating the greatest need. EL's were
classified in the ORANGE performance category indicating Low levels of performance which have decreased in the past year. With the
demands of common core writing and rigorous text complexity, our English Learners need additional support to help them access the
curriculum.

3) Math: Mathematics is our most significant area of need. Roosevelt School as a whole scored in the ORANGE performance category in
math, indicating Medium level scores which have declined over the past year. The subgroup in most need of support in the area of
mathematics is our English Learners, who scored in the RED, indicating a low score which has declined significantly in the past year.
Several subgroups (Socio-economically Disadvantaged, Students with Disabilities, and Hispanic/Latino) scored in the ORANGE category
due to low performance which has declined in the past year.

We will need to conduct a close analysis of English Learner student scores on the state assessment and compare them to CELDT and
district assessment scores to ensure that our EL students are making progress towards proficiency on each of these mandated
assessments. In addition, an even sharper focus on ELD instruction will be an important focus for staff next year in order to begin to
close some of the skill gaps which are unique to our English Learners.

2. What steps is the school planning to take to address these areas of greatest need for improvement?

The following actions outlined in our SPSA will be taken to improve these areas of greatest need for improvement:

1) Improving School Climate

In order to address the behavioral and academic challenges at Roosevelt School, we will implement the multi-tiered intervention
 framework (MIISS), which will ensure Tier 1 instructional and behavioral supports are present in every classroom. We will continue to
. develop and implement Tier 2 instructional and behavioral interventions for students identified through formative and summative
assessments (i.e. state, district, and classroom assessments) and monitoring disciplinary actions (i.e. number of office referrals received
for particular types of violations, buddy room referrals, behavior contracts, in-house or out of school suspensions).

Students in need of support will be referred to the COST team in order to connect them with the appropriate services. We will assure that
+this framework is meaningfully communicated to the entire school community including parents and guardians as an additional support to
implementation.

One specific example of how we will implement the MIISS Behavioral Interventions are with Social Skills Groups. We experienced a
great deal of success with our Social Skills Group during the 2016-17 school year, however this support system did not start until April.
For next year, we will seek to implement the Social Skills Group earlier in the school year in an attempt to provide proactive interventions
to help students learn peer conflict resolution skills.

including the use of intervention software, small group instruction, counseling support services and social groups, as well as Tier 2
Behavioral Supports.

Another example of how we will use the MIISS framework will be through full fidelity implementation of our Socio-Emotional curriculum
(Toolbox) and PBIS. We will implement periodic school-wide reminders so students can begin to internalize the coping mechanisms that
this curriculum presents and hopefully develop strategies to help deescalate situations and manage emotions. We will also continue to
practice mindfulness as a school-wide practice.

2) Supporting Students with Disabilities
We will work to strengthen the connection between general education and special education services by continuing to grow our co-
teaching model to improve options for students with special needs and provide ongoing professional development for staff on inclusion
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and differentiated instruction strategies for diverse learners.

3) Addressing the needs of English Learners

Perhaps our most vulnerable population at Roosevelt School, our EL's require the intentional focus and support of our entire school
community. We will support English Learners by ensuring access to systematic language development opportunities throughout the
instructional day. We will identify and implement best practices for ELD instruction school-wide through a focus on designated and
integrated ELD to assure that instruction is connected to common core ELA standards and the new ELD standards, and that rigor is
maintained across all classroom spaces.

Through the use of the Ellevation software program, we will be able to increase our awareness and monitoring of English Learners at
Roosevelt School. Teachers will be provided with the names of English Learners and their English Proficiency Levels (EPL) prior to the
first day of instruction in order to begin ELD at the start of the school year and provide accurate designated ELD instruction which is
differentiated by CELDT level. Teachers will be provided with the names of reclassified (RFEP) students prior to the start of the school
year so that they may engage in active monitoring of these students and provide any intervention necessary.

Any students at risk of becoming Long Term English Learners (LTEL's) will also be identified and made known to teachers so that they
can provide the appropriate academic interventions necessary to support their learning.

Supports will be provided for English Learners across all content areas of the curriculum by through integrated ELD, which identifies key
concepts, grammar skills, and vocabulary that is integrated with core subjects and supports the delivery of the required thirty minutes of
daily Designated ELD instruction. This includes the use of Blended Learning platforms which are designed for EL students such as
Imagine Learning. Teachers will also monitor the progress of their EL Students and provide intervention to those students.

We will ensure that EL students continue to make growth on state and district assessments in order to reclassify them as RFEP as soon
as they meet the district criteria for reclassification in 1st - 5th grades. Teachers will regularly monitor the progress of their RFEP
students to ensure they continue to make progress and provide interventions as needed.

We will conduct an annual evaluation to capture progress of EL students and determine whether their needs are being met by our current
ELD model.

We will provide ongoing K-5 parent education opportunities, co-constructed with site leadership, parent facilitators, teachers, and parent
leaders (i.e. Coffee & Conversation, ELAC, School Site Council, School Smarts Academy, Parent Education Workshops) in order to help
parents deepen their knowledge about English Learner pathways and their intended educational outcomes.

4) Focus on Mathematics Instruction
“We will use collaboration time and staff meeting time to continue to increase teacher knowledge and expertise around Eureka Math
instruction. This new curriculum has been a challenge for some teachers to implement. With additional practice and support from their
grade level colleagues, teachers will increase their capacity and all students will experience more success in the area of mathematics.
Peer observations will be conducted so that teachers can learn from their colleagues and work towards improving their practice.

PERFORMANCE GAPS

In this section, respond to each question based on any state indicator or local indicator for any LCFF designated
student group, and numerically significant student groups (EL & low income 30 or more; Foster 15 or more) who were
two or more performance levels below the “all student” performance.

1. What are the areas in which performance for any student group was two or more performance levels below the
“all student” performance?

Suspensions

Our entire school scored in the ORANGE performance level, indicating that our suspension rates are high and have increased by 1.8%
over the past school year. Upon closer investigation, the data reveals that certain subgroups were at an even higher risk of suspension
at Roosevelt School. Students with Disabilities, socioeconomically disadvantaged, Hispanic and English Learners were all classified in
the RED performance level, indicating a high or very high rates of suspension which have increased over the past school year.

ELA

Although the school as a whole scored in the GREEN performance level for English Language Arts, our English Learners were classified
as ORANGE which is two performance levels below the average Roosevelt student. EL's had low scores in the ELA section of the SBAC
which declined by an average of 3 points over the past school year.

Math
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The entire school scored in the ORANGE performance level for mathematics, indicating a need for a school-wide focus on math
instruction and intervention, however, once again our student group which emerged as having the greatest performance gap is our
English Learners who scored RED due to low scores which declined significantly (-10.1 points) over the past year.

2. What steps is the school planning to take to address these areas with the greatest need for improvement?

ENGLISH LEARNERS

An intentional focus on the success of our English Learners will be necessary in the upcoming school year. EL's appear in all 3 of our
areas of greatest need (Suspensions, ELA, and Math) where they are performing below the level of the school at large. In order to
support these students, Roosevelt School will do the following:

® Provide professional development and support for culturally and linguistically responsive teaching and ELD instruction
®  Focus on ensuring access to systematic language development opportunities throughout the instructional day for English Learners

We will identify and implement best practices for ELD instruction school-wide through a focus on designated and integrated ELD to
assure that instruction is connected to common core ELA standards and the new ELD standards, and that rigor is maintained across all
classroom spaces.

Through the use of the Ellevation software program, we will be able to increase our awareness and monitoring of English Learners at
Roosevelt School. Teachers will be provided with the names of English Learners and their English Proficiency Levels (EPL) prior to the
first day of instruction in order to begin ELD at the start of the school year and provide accurate designated ELD instruction which is
differentiated by CELDT level. Teachers will be provided with the names of reclassified (RFEP) students prior to the start of the school
year so that they may engage in active monitoring of these students and provide any intervention necessary.

Any students at risk of becoming Long Term English Learners (LTEL's) will also be identified and made known to teachers so that they
can provide the appropriate academic interventions necessary to support their learning.

Supports will be provided for English Learners across all content areas of the curriculum by through integrated ELD, which identifies key
concepts, grammar skills, and vocabulary that is integrated with core subjects and supports the delivery of the required thirty minutes of
daily Designated ELD instruction. This includes the use of Blended Learning platforms which are designed for EL students such as
Imagine Learning. Teachers will also monitor the progress of their EL Students and provide intervention to those students.

We will ensure that EL students continue to make growth on state and district assessments in order to reclassify them as RFEP as soon
as they meet the district criteria for reclassification in 1st - 5th grades. Teachers will regularly monitor the progress of their RFEP
students to ensure they continue to make progress and provide interventions as needed.

We will conduct an annual evaluation to capture progress of EL students and determine whether their needs are being met by our current
ELD model.

SUSPENSIONS
In order to decrease our suspension rates, our action steps will include the following:

Implement the muilti-tiered intervention support framework (MIISS), which will ensure Tier 1 instructional and behavioral supports are
present in every classroom. We will continue to develop and implement Tier 2 instructional and behavioral interventions for students
identified through formative and summative assessments (i.e. state, district, and classroom assessments) and monitoring disciplinary
actions (i.e. number of office referrals received for particular types of violations, buddy room referrals, behavior contracts, in-house or out
of school suspensions).

Students in need of support will be referred to the COST team in order to connect them with the appropriate services. We will assure that
this framework is meaningfully communicated to the entire school community including parents and guardians as an additional support to
implementation.

One specific example of how we will implement the MIISS Behavioral Interventions are with Social Skills Groups. We experienced a
great deal of success with our Social Skills Group during the 2016-17 school year, however this support system did not start until April.
For next year, we will seek to implement the Social Skills Group earlier in the school year in an attempt to provide proactive interventions
to help students learn peer conflict resolution skills.

including the use of intervention software, small group instruction, counseling support services and social groups, as well as Tier 2
Behavioral Supports.

Another example of how we will use the MIISS framework will be through full fidelity implementation of our Socio-Emotional curriculum
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(Toolbox) and PBIS. We will implement periodic school-wide reminders so students can begin to internalize the coping mechanisms
that this curriculum presents and hopefully develop strategies to help deescalate situations and manage emotions. We will also
continue to practice mindfulness as a school-wide practice.

In order to attempt to reduce the rate of recidivism, we will implement a consistent plan of re-entry for suspended students including a
mandated parent, teacher, student, principal re-entry meeting, a re-engagement plan that outlines necessary academic and/or behavioral
supports, a behavior contract, and a COST referral to provide counseling as a means of prevention and intervention.

ELA & MATH PERFORMANCE

Regarding ELA and Math performance needs for students in general, (and for English Learners specifically), we will focus on early,
targeted academic intervention through the MIISS framework, small group instruction, blended learning software programs, as well as
integrating Project Based Learning across the curriculum to motivate students and support their learning of content standards. Students
will be identified and placed into Learning Academy (Reading or Math) where they will receive small group instruction and regular
progress monitoring.

Since mathematics is the lowest academic area at Roosevelt School, we will ensure that students who need additional support (beyond
Learning Academy and classroom-based interventions) are provided with the opportunity to attend the After-School Math Intervention
HW Club in the library.

INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the school will increase or improve services
for low-income students, English learners, and foster youth. If previously addressed, indicate section.

Title | Schools must specify Title | funded actions and services that were used to address these increased or improved
services.

These increased or improved services are outlined in the Plan Summary: Greatest Needs and Plan Summary: Performance Gaps
sections of the SPSA.

OVERALL EFFECTIVENESS OF ACTIONS/SERVICES

In this section, respond to each question based on any state indicator or local indicator for which performance for students
who are low income, English learners, or Foster youth was two or more performance levels below the “all student”
performance.

1. What barriers or challenges minimized the effectiveness of actions and services intended to increase or
improve student success?

2. What corrective measures will you take to address these challenges?

Title | Schools: Also answer both questions based specifically on any Title | funded actions and services.
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1) At Roosevelt School we have seen an increase in the number of students with high emotional needs, spectrum-like and ADD/ADHD
behaviors that need to be addressed/supported. These increased student needs have resulted in more counseling referrals, an increase
in suspensions, and referrals to buddy classrooms. Our Girls Inc site-based counseling was reduced to 3 days per week this past school
year, and half way through the year, one of the counselors decided to leave our school, reducing that service to two days per week. This
was insufficient to serve the number of students with behavioral and socio-emotional needs.

Our English Learners struggled in a variety of state indicators (including ELA, Math and Suspensions). While the entire staff was trained
on the new ELD standards which were designed to support English Learners, not all teachers had sufficient time to plan and reflect with
their grade level colieagues on ELD best practices. The standards are still new to many teachers and they are just beginning to
incorporate ELD in an integrated fashion.

Due to our relatively small population of English Learners at Roosevelt School (15.9%) ELD instruction has not been a primary focus in
the past. There will need to be an intentional shift to concentrate on this small but significant subgroup.

2) In order to support these students, while maintaining a safe and nurturing school environment, teachers will need additional training for
working with students with high emotional needs, spectrum like and ADD/ADHD behaviors. We will leverage the expertise of district
behavioral specialists to support staff in crafting functional behavior plans and helping students reach their academic and behavioral
goals despite their disabilities or challenges.

We have set goals in our SPSA to continue to expand our PBIS and SEL programs, implement opportunities for students to have "brain
breaks", and to improve the COST referral process.

In addition, teachers will need additional training and opportunities to observe each other delivering ELD instruction. Improving our
practice around ELD instruction will have a positive impact on our English Learners' ability to communicate and access the curriculum.
This should improve their performance outcomes in all areas.

We will also utilize the expertise of our district Instructional Coaches to support additional professional learning in the areas of PBL, ELD,
NGSS, and Eureka Math.

TITLE | SCHOOL SECTION ONLY

Place an “X” in the box next to each statement to signify completion.
Parents have received and completed the School/Parent Compact.
Parents have received a copy of the Parent Involvement Activities.

L INVOLVEMENT GOVERNANCE STAKEHOLDER GROUPS - Briefly describe how School Site Council (SSC),
English Language Advisory (ELAC), and school community were involved in developing the overall plan,
specifically the goals and objectives, as well as those that relate to parent engagement.

lIl. INVOLVEMENT GOVERNANCE — MONITORING SPSA - Briefly describe the process used to monitor the SPSA
during the school year and specify stakeholder’s involvement in this process.
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. PARENT INVOLVEMENT - Briefly describe your parent involvement activities.

IV. ELEMENTARY SCHOOLS - Briefly describe strategies used to assist preschool children and parents in their
transition to your elementary school program: State Preschool, Head Start, and Transitional Kindergarten programs,
if applicable.



School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy
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Overall Participation for All Students

S leved # of Students Enrolled # of Students Tested | # of Students with Scores | % of Enrolled Students
2014-15 2015-16 2014-15 2015-16 2014-15 2015-16 201415 2015-16
Grade 3 84 82 80 80 80 80 95.2 97.6
Grade 4 82 81 79 80 79 80 96.3 98.8
Grade 5 109 85 104 76 104 76 95.4 89.4
All Grades 275 248 263 236 263 236 95.6 95.2

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

ST Mean Scale Score % Standard % Standard Met % Standard Nearly | % Standard Not Met
rade Level = — ==
2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16
Grade 3 24411 2471.7 28 44 31 21 28 25 14 10
Grade 4 2466.9 2477.3 24 33 25 19 22 21 29 28
Grade 5 2531.7 2505.4 35 26 28 30 21 18 16 25
All Grades N/A N/A 29 34 28 23 23 22 19 21
Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 201516 2014-15 2015-16 2014-15 2015-16
Grade 3 30 41 46 48 24 11
Grade 4 22 29 49 36 29 35
Grade 5 45 20 37 47 18 33
All Grades 33 30 43 44 23 26
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 28 34 51 54 21 13
Grade 4 18 24 54 53 28 24
Grade 5 38 29 39 43 23 28
All Grades 29 29 48 50 24 21
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Listening

Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 2014-15 2015-16 2014-15 2015-16
Grade 3 21 38 70 55 9 8
Grade 4 23 20 63 70 14 10
Grade 5 27 20 58 70 15 11
All Grades 24 26 63 65 13 9
Research/inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 2014-15 2015-16 2014-15 2015-16
Grade 3 35 39 51 53 14 9
Grade 4 27 29 53 54 20 18
Grade 5 43 36 45 47 12 17
All Grades 36 34 49 51 15 14

Conclusions based on this data:

1. 3rd and 4th grade student performance levels increased in almost every* ELA Sub-test from 2014-15 to 2015-16
(*The only exception is Listening, where 4th grade saw a decrease).

2. The majority of our students fali in the "At or Near Standard" performance band, indicating that they are close to

meeting grade level standards.

3. Our strongest performance area in ELA is Research/Inquiry. Perhaps this can be leveraged to practice some of the

other ELA sub-skills.




CAASPP

Results (All Students)

Mathematics
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Overall Participation for All Students

Gmm # of Students Enrolled # of Students Tested # of Students with Scores | % of Enrolled Students
2014-15 201516 2014-15 2015-16 201415 2015-16 2014-15 2015-16
Grade 3 84 82 82 81 82 81 97.6 98.8
Grade 4 82 81 79 80 79 80 96.3 98.8
Grade 5 109 85 105 77 105 77 96.3 90.6
All Grades 275 248 266 238 266 238 96.7 96

* The “% of Enrolled Students Tested" showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

. Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not Met
rade Leve!
2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16
Grade 3 2445.0 2467.3 22 36 35 31 26 23 17 10
Grade 4 2468.6 24751 13 20 25 26 39 31 23 23
Grade 5 2519.5 2480.7 32 19 12 14 29 25 27 42
All Grades N/A N/A 23 25 23 24 31 26 23 24
Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 201415 2015-16 2014-15 2015-16

Grade 3 38 52 38 36 24 12
Grade 4 19 30 37 30 44 40
Grade 5 37 22 26 23 37 55
All Grades 32 35 33 30 35 35

Problem Solving & Modeling/Data Analysis

Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 201415 2015-16 2014-15 2015-16

Grade 3 27 41 49 46 24 14
Grade 4 16 24 61 51 23 25
Grade 5 30 19 36 34 34 47
All Grades 25 28 47 44 28 28
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 2014-15 2015-16 2014-15 2015-16
Grade 3 32 46 56 44 12 10
Grade 4 22 29 46 40 33 31
Grade 5 30 22 39 34 30 44
All Grades 28 32 46 39 26 28

Conclusions based on this data:
1. In every Math sub test, the % of 3rd and 4th grade students performing "Above Standard" increased from 2014-15 to

2015-16

2. 3rd grade students who scored "Above Standard” experienced double digit gains in all math sub tests.

3. % of students "At or Near Standard" have decreased in all grade levels from 2014- 2015




Page 1 of 74
CELDT (Annual Assessment) Results
Percent of Students by Proficiency Level on CELDT Annual Assessment
Grade Advanced Early Advanced Intermediate Early Intermediate Beginning
13-14 | 14-15 | 15-16 | 13-14 | 14-15 | 15-16 | 13-14 | 14-15 | 1516 | 13-14 | 14-15 | 1516 | 13-14 | 1415 | 15-16
K 33 40 67 40 20
1 13 8 8 27 31 17 33 54 58 20 8 8 7 8
2 16 8 63 38 20 16 38 47 5 8 27 8 7
3 22 36 56 8 55 22 67 9 25
4 25 38 40 63 25 50 13 10 13 13 13
5 29 22 57 33 36 11 55 22 9 14 11
Total 15 12 2 45 38 27 27 35 52 8 10 11 5 4 9

Conclusions based on this data:

1. Our largest cluster of EL's are in Early Advanced and Intermediate levels.

2. More than half of our EL's are Intermediate. This is a level where some EL's become stagnant and are in danger of
becoming LTEL's.

3. Systematic designated and integrated ELD is needed at all levels to increase rates of reclassification and help English
Learners access the curriculum.
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CELDT (All Assessment) Results

Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)
Grade Advanced Early Advanced Intermediate Early Intermediate Beginning
13-14 | 14-15 | 15-16 | 13-14 | 1415 | 15-16 | 13-14 | 14-15 | 15-16 | 13-14 | 14-15 | 15-16 | 13-14 | 14-15 | 15-16

K 8 6 12 4 28 24 17 28 12 39 28 44 39 11
1 13 7 12 25 27 18 31 47 47 25 13 6 6 7 18
2 16 7 63 40 24 16 33 47 5 7 24 13 6
3 25 31 50 7 54 20 64 15 5 29
4 25 38 40 63 25 50 13 10 13 13 13
5 25 27 50 27 33 13 9 58 18 8 13 18

Total 12 11 3 34 30 26 27 28 44 11 16 14 16 16 13

Conclusions based on this data:

1. Our largest Beginner English Learner population has historically been in Kindergarten, however the number of
Beginning level K's decreased significantly in 2015-16.

2. As students move up in the grade span, more students are reclassified or move up a CELDT Level.

3. During 2014-15, 42 students stayed at the same CELDT level. 41 student moved up 1, 2. or 3 CELDT Levels. These
students need to be identified for targeted intervention in order to support their language proficiency needs.




English Learners/Fluent-English-Proficient

(RFEP)
within each reporting year

Students Reclassified from English Learner (EL) to Fluent English Proficient

Percent of previous

Reporting Year Number Reclassified vear's ELs Reclassified
2016-17 1 12.8 %
2015-16 12 14.6%
2014-15 16 17.2%

Conclusions based on this data:
Reclassification rates have decreased slightly from 2014-15 to 2016-17.

1.
2.
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Targeted ELD instruction (both designated and integrated) needs to happen in every classroom in order to support
students’ ability to meet reclassification criteria.

We need to continue to monitor reclassification rates and criteria for English Learners using Ellevation.
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

= >
_ E = .- >
Name of Members @ 8 = 2 65 88
Q. T [ ° -t [ c
] a5 5 8 c Eo 5 k]
£ 3 £5 555 g 2
a o ow LOS X7
Soraya Sablo Sutton X
Lauren Lipka X
Maria Markison X
X
Cynthia Epps X
Heidi Klopfer X
X
Laura Ordonez X
Numbers of members of each category: 1 2 1 4

At elementary schoals, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances

Tha schoot site council (SSC) recommends this school plar and Proposad Expenditure(s)s to the district governing board
for approval and assures the board of the following:

1 The SS8C s correctly constituted and was formed in accordance with district governing board policy and siate iaw

2 The SSC reviewed its responsibilities under siate iaw and district governing board policies, inciuding those board
policies relating to material changes in the Single Plan for Student Achievermnent {SPSA) requiring board approval

3 The SSC sought and considered ail recommendations from the following groups or committees tefore adopting
this plan (Check those that apply):

State Compensatory Education Advisory Cornmitiee

Signature
English Leamer Advisory Commitiee

Signahure
Special Education Advisory Commitfse o

Signature
Gified and Talented Cducation Program Adwisory Committes

Signature
District/School Lizison Team fior schoods in Program improwement

Signaturs
Cormpensatory Education Adwisony Commiee

Sigirature
Departmental Adviscry Committes {secondary)

Signature
Orther commuttess established by the sahool ar distmct (i)

Sigmature

4 The SSC reviewed the content requiremenis for school plans of programs included in this SPSA and believes all
such content requizements hawve been met, including those found in distrct govemning board policies and in ke local

educational agency plan.

5, This SPSA is based on a thorough analyss of student academic performance. The actions proposed herain fonm
a sound, comprehensive, coordinated plan to reach stated school geals to mprove student academic performancs

8 This SPSA was adopted by the SSC at a public maeting wn
Altested:
— -L /‘
Soraya Sabio Sutton e T e P
Typad Narmne of School Pnnrfpaé m@ww Pwmapa - -—Bfte
Maria Parker Marikison \g ‘{,_L g, v e e e
; Lhairperson Date

Typed Nama of S3C Chalrperaon \ Svgrasur
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