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The School’s Mission & Vision Statements

Dear Families,

It is a true honor to be a part of the Washington community! It is a postcard beautiful school with classic and stately
architecture surrounded by lush park grounds that draw families who walk from nearby apartments, bungalows and
sprawling homes, all where cherry orchards once stood. The diversity in architecture reflects the myriad faces in this
community. The culturally and linguistically rich backgrounds, the inviting neighborhood, and an inspired staff are just
some of the key elements that make Washington Elementary a coveted school in this district.

Our dedicated teachers provide a rigorous academic curriculum based on Common Core State Standards (CCSS) and
.Next Generation Science Standards (NGSS) to ensure access to all of our students. We incorporate Project Based
Learning throughout the school day to help solidify the standards in a meaningful and memorable way. We collaborate and
analyze data regularly to produce deeper and individualized learning pathways for every student.

We have worked especially hard to create a true home-school connection, where families are welcome to be on our
campus before, during and after school. On any given day you will find our Parent Center and our classrooms bustling with
volunteers. We have a dedicated parent facilitator who welcomes and guides parents in supporting their child’s education.

‘Washington School has a robust Spanish Biliteracy Pathway program from first through fifth grade. Beginning August,
2017, we will transition our Spanish Biliteracy Pathway program into a Two-Way Bilingual Immersion(TWBI) program that
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will begin with two Kindergarten classes. We believe that these programs promote the benefits of learning two languages,
lead to increased friendships among multiple language groups and affirm all of our students’ heritage, leading to increased
academic achievement for all students.

We also believe that our students must have access to enrichment opportunities to help maintain focus on their future
aspirations and dreams. This belief was the basis for the development of a substantial after school program. In addition to a
traditional extended learning after school program, we offer a variety of outside of school classes each year. Examples
include classes such as,Theater, Robotics, Coding, Ballet Folklérico, Jazz Band, Creative Arts, Hip Hop Dance, Science in
the Garden, Spanish, and a Girls’ Running program. We also open our library before and after school to instill the love of
reading and allow access to computers and technology.

There are so many unique and amazing opportunities available for Washington students and their families. It would take
pages to capture them all here! We offer tours to prospective families the first Monday of each month at 9:00 AM. | can be
reached directly at (510) 618-4363 or via email at ealvarez@slusd.us.

With Warm Regards,
Elisa Alvarez
Principal

School Mission Statement

The Washington School Community is dedicated to providing equal access to learning for all students, where race, gender
or socio-economic status does not predict which students achieve at school. Through culturally responsive instructional
practices we recognize the varied learning styles and intelligence of all students while maintaining high expectations. We
strive to provide a nurturing, respectful, and safe learning environment that will empower children with skills and knowledge
that will lead to their success in a changing world. Our commitment to the implementation of state standards through the
use of board-adopted curricula will ensure that all students achieve high levels of proficiency as determined by grade level,
school, district, and state measures.

Note: Washington School will participate in a year-long, school-wide Project Based Learning endeavor to rewrite the
Washington Mission and Vision statements. This project will include students, staff and families. At the completion of the
2017-2018 school year a new Mission and Vision statement will be developed collaboratively and will represent our entire
community and incorporate our District goals. Upon completion it will be published on our website.

SCHOOL PROFILE

Washington Elementary School is committed to meeting the academic, developmental, and social needs of its diverse
student population. During the 2016-17 school year, Washington student demographics reflected the surrounding diversity
of the San Leandro community. Our student population includes 63.75% Hispanic, 12.25% African American, 6.75% White, :
5.75% Asian, 3.75% Filipino, .5% Native Hawaiian, .25% Native American, and 7% two or more races or unknown.

During the 2016-17 school year, Washington had 164 students classified as English Learners. This represents 41% of our
total population of 400 students. Our English Learners are diverse and represent a variety of languages; however, the
majority of our English Learners' primary language is Spanish. Our students are demonstrating mastery of the English
language as demonstrated by their increased progress in English language proficiency levels. During the 2016-17 school
year 29 students were reclassified to Fluent English Proficient.

Washington School staff represents a wonderful mix of new teachers and the most veteran teachers in the district.
Together the years of experience and cutting edge education provides a wealth of resources and exciting collaboration
opportunities. This group of dedicated professionals believes in working together to continuously improve our ability to meet
the varied academic and social emotional needs of our students. For the past two years, Washington teachers have had
focused professional development in the areas of Common Core State Standards, Next Generation Science Standards(
NGSS), Project Based Learning, Eureka Math, and Designated and Integrated English Language Development. This
training has resulted in school-wide teaching and learning practices that have supported the transition to implementing the
Common Core State Standards that have allowed for deeper learning opportunities for students at each grade level. In
addition to our core academic program of Language Arts, Mathematics, Science, Social Studies, and English Language
Development, students in first through fifth grade receive instruction in Physical Education, Art and Music. Our students
have access to the school library and mobile Chrome books or iPad carts in every ctassroom.
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Washington School staff believes in building a strong home-school connection. A dedicated Parent Center is the hub of the
school. Our full time Parent Facilitator ensures that this space is welcoming to all families throughout the school day and
after school during our after school programming. Many volunteer and parent involvement opportunities exist during the
school year. We have many evening events including a Fall carnival, Soul Food Night, movie nights, concerts and much
more. Parents participate in our Parent Teacher Association (PTA), English Language Advisory Committee (ELAC), and
School Site Council (SSC). In addition to these groups, each Wednesday morning is an open forum for parents to work
directly with the Principal on school needs. Through these opportunities, parents are able to take part in their child's
education and influence the planning and direction of the school community. Parents also have the opportunity to
participate in the California PTA School Smarts Academy, a seven week program that helps parents develop their
leadership capacity, increase school engagement, and provided the tools to continue to support and advocate for their
children throughout their education.
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2017-2018 Plan Summary

REVIEW OF SCHOOL PERFORMANCE The foliowing sections meet the intent of the Elementary and Secondary
Education Act (ESEA) of 1965 and the Essential Program Components (EPCs). The CA School Dashboard, which
provides information on the state and local indicators of student performance, will be used in the Plan Summary.

GREATEST PROGRESS

In this section, respond to each question based on a review of the performance data from the state indicators and local
performance indicators included in the CA School Dashboard, progress toward district and school goals, local self-
assessment tools, stakeholder input, and other information.

1. What progress is the school most proud of and how does the school plan to maintain or build upon that success?

2. How have the actions/services for pupils who are low income, English learners, foster youth, and numerically
significant student groups (EL & low income 30 or more; Foster 15 or more) led to improved student performance?

3. Title | Schools: Specify which Title | funded actions and services have increased performance for students (e.g.
Title | funds were used for Thinking Maps Training which contributed to a 5% increase in the percentage of
students who scored a 4 on the district writing exam). When responding, think in general categories: instructional
materials, additional staff, professional development, parent engagement, etc. Actions/Services that required a
significant expenditure should be addressed separately. Stipulate the area of improvement the funds addressed
that led to increased student success.

1. In analyzing the CA Dashboard Equity Report, the Washington community is most proud of the increase in the number of students who
improved their scores on the state summative assessments. In Mathematics, all students increased significantly. Our English Learner's
scores increased by 27.5 points and our Reclassified English Proficient student scores increased by 18.8 points. Socioeconomically
disadvantaged students increased by 24.1 points and Students with Disabilities increased by 39.5 points. In English Language Arts our
English Language Learners gained 15.1 points, Reclassified Students gained 19.5 points, Socioeconomically disadvantaged students
gained 13.4 points and Students with Disabilities gained 23.8 points.

As a site, we believe these increases in scores are a result of better teacher and student understanding of the Common Core, ELD
Standards, and oniine summative tests. The increase was also influenced by a more rigorous and aligned mathematics curriculum, online
blended learning platforms that serve as individualized learning pathways for students and differentiated instruction as a means of
immediate intervention. We also believe that our emphasis on Mathematics instruction and Project Based Learning had a significant
impact on our scores. We used site funds to add classroom support to implement projects that strategically incorporated the Common
Core Standards. We also used site funds to increase our Math professional development opportunities and collaboration time with
Instructional Coaches.

During the 2015-16 school year, all Washington teachers completed a three-day training in implementing the new ELD standards, not just
during designated ELD, but throughout the entire instructional day across all content areas as defined by integrated ELD. Washington
teachers have also implemented Imagine Learning, a special online platform that supports EL students in acquiring English. During the
2016-17 school year, all Washington teachers participated in Project Based Learning training and have implemented projects that they
developed during the training sessions and during collaboration time. In addition to the increase in student achievement scores, we have
also seen an increase in the number of parents engaged in their students' education. Attendance and membership in parent advisory
groups, PTA, and Wednesday morning Principal conversations has increased. We believe that this is related to better communication
with families, more engaging/relevant parent education topics, and the work of our Parent Facilitator.

2. We believe that providing a smaller teacher to student ratio with the addition of a para-educator in the Kindergarten classroom, as well
as a classroom teacher in grades 1 - 5, helped staff provide more in-class interventions for students in need. These conclusions are
drawn from having fewer students scoring in the "need for urgent intervention” category on our district assessments. Also, identifying the
students who scored in the urgent need of intervention in Language Arts or Math through the STAR Renaissance assessments assisted
staff in making decisions on which students to serve in the learning academies. Staff also utilized the district blended learning suite more
frequently since we moved to a 2:1 student device ratio in Kindergarten and a 1:1 ratio in 1st-5th grades. In addition, we provided more
science learning opportunities through use of Mystery Science and the Next Generation Science Standards (NGSS). With assistance of
an additional online platform, Ellevation, the site administrator has used the features to support the teachers in monitoring the academic
progress that English Learners are making in their instructional program. It has supported intentional monitoring of progress being made
and identifying which students who are currently identified as English Learners may need intervention services.
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3. As a Title 1 School, we made the decision to allocate the majority of our funding to support additional staff to supplement our
instructional programs. We provided a 2 hour para-educator in our Kindergarten classes and we provided a .20 FTE certificated
classroom teacher to provide specialized in-class co-teaching of Project Based Learning in grades 1 - 5. We also used Title 1 funds to
enhance our enrichment program. We believe that by providing diverse opportunities for enrichment after school helps students stay
focused and motivated during the school day and increases their connection to the school. Students who develop a love for an
extracurricular activity such as art, music, theater, coding, dance, etc., will improve academically due to the increased number of positive
relationships developed in the school community. We believe that as a result of the majority of our students being enrolled in an
enrichment activity, this positively impacted our academic scores. Title 1 funding also supported collaboration with instructional coaches
and other experts on the new Eureka Math curriculum. It supported our efforts to streamline Project Based Learning projects to ensure
that each project had an impact and strengthened students’ understanding of the Common Core Standards.

GREATEST NEEDS

In this section, respond to each question based on any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category {or) where the school received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that need significant improvement based on the school’s review
of local performance indicators or other local indicators.

1. What are the areas of greatest need in which the overall performance was in the “Red” or Orange” performance
category or where the school received a “Not Met" or “Not Met for Two or More Years” rating?

Washington's greatest needs, according to the CA School Dashboard, is English Learner Progress, where we are in the red performance
level. During the 2016-17 school year we focused our attention on this area and we were able to double the number of students who
were reclassified in this school year. This growth will be evident on next year's report.

2. What steps is the school planning to take to address these areas of greatest need for improvement?

Washington School is committed to providing individualized English Language Development (ELD) to all English Learners. Teachers will
implement the new ELD standards not just during Designated ELD but throughout the entire instructional day across all content areas as
defined by Integrated ELD. Washington teachers will continue to implement Imagine Learning, a special online platform that supports EL
students in acquiring English. Teachers will incorporate Project Based Learning into their lesson plans to support English Language
Learners.

The English Proficiency Levels (EPL) of every EL student will be provided to the staff prior to the first day of school in order to begin
English Language Development instruction at the start of the school year and provide accurate Designated ELD leveled instruction.
Included in this list will be Long Term English Language Learners (LTEL), to raise the awareness of this issue and so that the appropriate
academic interventions can be implemented by staff for these students.

Reclassified Fluent English Proficient (RFEP) students names will be provided to staff prior to the first day of school in order to begin
RFEP monitoring process at the start of the school year and provide any intervention services that may be needed.

Washington staff will provide supports for EL students across all content areas of the curriculum by providing integrated ELD, which
identifies key concepts, grammar skills, and vocabulary that is integrated with core subjects and supports the delivery of the required
thirty minutes of daily Designated ELD instruction. This includes the use of blended learning platforms designated for EL students, such
as Imagine Learning and/or primary language para educator support. Teachers will also monitor the progress of the EL students and
provide intervention to those students.

Teachers will ensure that EL students continue to make growth on state and district assessments in order to reclassify them as RFEP as
soon as they meet district criteria for reclassification in 1st through 5th grade. Teachers will regularly monitor the progress of their RFEP
students to ensure they continue to make progress and provide intervention when needed.

Staff will conduct an annual evaluation to capture the progress of the EL programs to see how they are accomplishing the goals,
including determining whether the needs of the students have been met by the strategies used.

Staff will provide ongoing K-5 parent education opportunities co-constructed with site leadership, parent facilitator and teacher and parent
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leaders (i.e. Coffee and Conversation, Annual Title 1 Meeting, ELAC, School Site Council, School Smarts Academy) for parents to
deepen their knowledge about English Learner pathways and their intended educational outcomes.

In addition to the instructional day, Washington is committed to providing enrichment activities to all English Learners. These after school
enrichment activities support English Language Development and provide a multitude of opportunities to use the English language with
students and staff from a variety of linguistic backgrounds. During the 2016-17 school year, Washington offered Theater, Science in the
Garden, Coding, Jazz Band, Ballet Folklorico, Hip Hop, Track and Field, and Library/Computer. The staff members who provided these
courses are either familiar with Integrated ELD standards or are classroom teachers, who have been thoroughly trained in implementing
ELD standards. Priority enrollment was given to English Learners.

PERFORMANCE GAPS

In this section, respond to each question based on any state indicator or local indicator for any LCFF designated
student group, and numerically significant student groups (EL & low income 30 or more; Foster 15 or more) who were
two or more performance levels below the “all student” performance.

1. What are the areas in which performance for any student group was two or more performance levels below the
“all student” performance?

While all of our students scored within the yellow performance level for English Language Arts and Mathematics, our African American
students declined by 7.1 points in English Language Arts and increased in Mathematics by the smallest margin (15.4 points). In addition,
our African American students declined slightly on the performance level for the Suspension Rate Report. There was a 3.8% decline
(However, African American students still remain in the green performance level).

2. What steps is the school planning to take to address these areas with the greatest need for improvement?

We will focus on differentiated instruction in the classroom for our African American students. Reports will be generated using
Renaissance Learning and SBAC results. Use of assessments will be monthly and will inform instruction and differentiated learning

. groups in both Mathematics and English Language Arts. Teachers will use blended learning platforms to provide unique learning
pathways during the school day and access after school. Compass Learning, the online platform that best meets the individual student's
needs will be used on a daily basis to extend student learning. Compass Learning access will be provided to all students in the after
school programs (both ASES and Library/Computer program). Special directions will be provided to families for summer access and
incentives will be provided to all students who use the program during vacations, including summer.

We will provide ongoing K-5 parent education opportunities (i.e. Coffee and Conversation, Annual Title 1 Meeting, School Site Council,
School Smarts Academy, and African American Parent Group Meetings) for parents to deepen their knowledge about school and outside
resources to support student academic and social emotional development. At these meetings parent education is provided regarding
access to online platforms, healthy study environments, goal setting, and an overall development of a home-school connection. Our
parent facilitator will focus on building healthy connections with our African American parents by personally inviting parents to school
events and opportunities. In addition, our parent facilitator will support parents and teachers with protocols on volunteering in the
classroom and on field trips, thus eliminating any barriers to being a positive partner in their child's education.

We will utilize a multitiered intervention framework for academic and behavioral support to provide Tier 1 instructional and behavioral
supports in all classrooms for all students; develop and implement Tier 2 instructional and behavioral interventions for students identified
through formative and summative assessments (i.e. progress on state, district, classroom) and tracked disciplinary actions (i.e. number
of Office Reflections, Office Referrals, behavior contracts, in-house or out of school suspension).

We will continue to implement Toolbox Social Emotional Learning (SEL) curriculum and Positive Behavior Intervention Support (PBIS).
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INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the school will increase or improve services
for low-income students, English learners, and foster youth. If previously addressed, indicate section.

Title I Schools must specify Title | funded actions and services that were used to address these increased or improved
services.

Services previously addressed for these sub groups.

OVERALL EFFECTIVENESS OF ACTIONS/SERVICES

In this section, respond to each question based on any state indicator or local indicator for which performance for students
who are low income, English learners, or Foster youth was two or more performance levels below the “all student”
performance.

1. What barriers or challenges minimized the effectiveness of actions and services intended to increase or
improve student success?

2. What corrective measures will you take to address these challenges?

Title 1 Schools: Also answer both questions based specifically on any Title | funded actions and services.

1. At Washington, 349 students, about 78% of our total enrollment, are Socioeconomically Disadvantaged. Our families may have more
fiscal challenges in having students participate in enrichment opportunities and or extra curricular activities that are not provided through
the school.

2. We will continue to make it a priority to provide high quality after school programming that includes both enrichment and intervention
for all of our students. Our after school programming is provided by current staff (both ASES and classroom teachers) in order to improve
the home-school connection after school hours. The After School staff has been trained in Positive Behavior Intervention Support,
Toolbox, and has direct access to differentiated lesson plans through Renaissance Learning, and access to Compass Learning and other
online learning platforms. The school day and after school program represents a seamless relationship, creating rich extended learning
opportunities for all of our students.

Our parent facilitator and principal will continue to do an annual needs assessment regarding basic needs including access to food,
clothing, school supplies and computer access. Home visits will be conducted annually to our highest need families. Families will be
connected with resources as needed to eliminate barriers minimizing effectiveness of the provided services. The work of the parent
facilitator is crucial in developing a strong home-school connection and will serve to minimize these challenges students face during the
school day and extended school day.

TITLE | SCHOOL SECTION ONLY

Place an “X” in the box next to each statement to signify completion.
X Parents have received and completed the School/Parent Compact.
X Parents have received a copy of the Parent Involvement Activities.

. INVOLVEMENT GOVERNANCE STAKEHOLDER GROUPS — Briefly describe how School Site Council (SSC),
English Language Advisory (ELAC), and school community were involved in developing the overall plan,
specifically the goals and objectives, as well as those that relate to parent engagement.
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The SPSA was developed with input from all stakeholder groups on the following timeline from March to June.

March: Staff meeting and cooperative work sessions regarding the SLUSD Strategic Plan, goals and budget.

April: Instructional Leadership Team, SSC, and ELAC, and additional staff meeting analysis of school-wide data, Community Survey
developed and made accessible online, District Strategic Plan approved by BOE and Washington SPSA goals aligned to it based on site
data and the community survey and the EL parent survey.

May: Draft of SPSA approval from Staff

June: Draft approval from SSC

September : Recommendation made to Board of Education to approve Washington SPSA plan.

Il. INVOLVEMENT GOVERNANCE — MONITORING SPSA — Briefly describe the process used to monitor the SPSA
during the schoal year and specify stakeholder’s involvement in this process.

The Washington staff, SSC, and ELAC all review the SPSA goals and budget at the start of each school year. All subsequent actions
and/or purchases are aligned to the SPSA goals throughout each year. At the close of each school year the same stakeholders review
effectiveness of the goals and budget and have input on whether modifications need to be made.

lll. PARENT INVOLVEMENT - Briefly describe your parent involvement activities.

Washington School provides these parent involvement events throughout the school year:
PTA Membership and Volunteering for ongoing school-wide events such as Book Fairs, Family Movie Nights, Dances, Fall Carnival and
Festival, Soul Food Night, Field Trips, Outdoor Education, Beautification Day, etc.

School Smarts Academy

Back to School Night

Open House

Parent Teacher Conferences

Weekly Coffee and Conversation with the Principal

English Language Advisory Committee

English Language Learner Parent Survey

Schoal Site Council

Annual Title 1 Meeting

IV. ELEMENTARY SCHOOLS - Briefly describe strategies used to assist preschool children and parents in their
transition to your elementary school program: State Preschool, Head Start, and Transitional Kindergarten programs,
if applicable.

Not Applicable.
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School and Student Performance Data

CAASPP Results (All Students)
English Language Arts/Literacy

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores | % of Enrolled Students
grade Leve’ 2014-15 2015-16 2014-15 2015-16 2014-15 2015-16 2014-15 2015-16
Grade 3 79 78 78 77 78 77 98.7 98.7
Grade 4 64 71 61 71 61 71 95.3 100
Grade 5 65 59 64 58 64 58 98.5 98.3
All Grades 208 208 203 206 203 206 97.6 g9

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

g e b Mean Scale Score % Standard % Standard Met % Standard Nearly | % Standard Not Met
rade Leve
2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16
Grade 3 2381.4 2364.8 3 3 15 16 44 21 38 61
Grade 4 2412.6 2442 1 8 8 11 25 26 34 54 32
Grade 5 2442.9 2488.0 8 12 11 31 30 22 52 34
All Grades N/A N/A 6 7 13 23 34 26 47 44
Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 2014-15 2015-16 2014-15 2015-16
Grade 3 5 1 47 37 47 53
Grade 4 7 6 39 55 54 39
Grade 5 9 17 34 45 56 38
All Grades 7 11 41 45 52 44
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 5 4 49 39 46 57
Grade 4 5 11 51 63 44 25
Grade 5 6 24 41 47 53 29
All Grades 5 12 47 50 48 38
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Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
201415 2015-16 2014-15 2015-16 2014-15 201516
Grade 3 4 6 72 62 24 31
Grade 4 7 6 57 82 36 13
Grade 5 8 12 59 53 33 34
All Grades 6 8 64 67 31 26
Research/inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 2014-15 2015-16 201415 201516
Grade 3 1 7 69 34 29 59
Grade 4 10 15 48 54 43 31
Grade 5 8 28 63 55 30 17
All Grades 6 16 61 a7 33 38

Conclusions based on this data:

1. The overall ELA achievement percentages for all students scoring "Standard Exceeded" or "Standard Met" increased

or stayed the same from 2014-15 to 2015-16.

2. The percentage of 3rd grade students scoring "Below Standard"” increased from 2014-15 to 2015-16 in every
subcategory.

3. We will continue to identify students scoring in the below or standard nearly met area in order to increase student

achievement overall.




CAASPP Results (All Students)

Mathematics
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Overall Participation for All Students

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students

Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16 2014-15 201516
Grade 3 79 78 79 77 78 77 100.0 98.7
Grade 4 64 71 61 71 61 71 95.3 100
Grade 5 65 59 64 58 64 58 98.5 98.3
All Grades 208 208 204 206 203 206 98.1 99

* The “% of Enrolled Students Tested” showing in this table is not the same as "Participation Rate" for federal accountability purposes.

Overall Achievement for All Students

et evs Mean Scale Score % Standard % Standard Met % Standard Nearly | % Standard Not Met
rade Leve
201415 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16 | 2014-15 | 2015-16
Grade 3 2386.7 2394.1 1 4 9 12 46 38 43 47
Grade 4 2419.0 2450.1 2 7 15 14 43 54 41 25
Grade 5 2418.7 2467.0 0 3 2 16 25 40 73 41
All Grades N/A N/A 1 5 8 14 38 44 52 38
Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 2014-15 2015-16 2014-15 201516
Grade 3 4 9 38 35 58 56
Grade 4 5 13 34 39 61 48
Grade 5 2 5 8 40 91 55
All Grades 3 9 28 38 69 53
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
: % Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 6 6 55 56 38 38
Grade 4 7 8 46 63 48 28
Grade 5 0 7 27 45 73 48
All Grades 4 7 43 55 52 37
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level
2014-15 201516 2014-15 2015-16 2014-15 2015-16
Grade 3 4 10 64 62 32 27
Grade 4 5 6 38 56 57 38
Grade 5 0 3 41 53 59 43
All Grades 3 7 49 58 48 35

Conclusions based on this data:

1. The percentage of students scoring "Below Standard” for all grades and subcategories decreased from 2014-15 to
2015-16 except for one (3rd grade Problem Solving & Modeling/Data Analysis Using appropriate tools and strategies

to solve real world and mathematical problems) which remained the same.

2. 5th graders showed the biggest gains in Mathematics from 2014-15 to 2015-16.

3. We will continue to identify students scoring in the below or standard nearly met area in order to increase student

achievement overall.
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CELDT (Annual Assessment) Results

Percent of Students by Proficiency Level on CELDT Annual Assessment
Grade Advanced Early Advanced intermediate Early Intermediate Beginning
13-14 | 14-15 | 15-16 | 13-14 | 14-15 | 15-16 | 13-14 | 14-15 | 1516 | 13-14 | 14-15 | 1516 | 13-14 | 14-15 | 15-16

K - - . -,
1 5 3 32 21 43 37 30 29 20 18 14 7 27 14
2 6 12 32 17 36 48 46 33 8 15 18 6 10 12
3 3 2 6 33 38 34 35 47 46 25 6 14 5 6
4 15 7 33 32 38 24 54 34 21 11 17 6 4 3
5 13 16 20 38 28 50 50 40 30 12 4

Total 7 6 6 33 27 38 38 44 35 16 12 14 6 10 6

Conclusions based on this data:
1. There has been a decrease in the number of students scoring at the Intermediate level from 2014-15 to 2015-16.

2. There has been an increase in the number of students scoring Advanced from 2014-15 to 2015-16.

3. We need to continue to monitor students progress at each level and provide instruction to result in language
proficiency growth to support achieving English proficiency at the early advanced or advanced levels in order to meet
reclassification criteria. This growth will be aligned to the new levels outlined in the English Language Proficiency
Assessment for California (ELPAC) once implemented.




CELDT (All Assessment) Results
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Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)

Grade Advanced Early Advanced Intermediate Early Intermediate Beginning
13-14 | 14-15 | 15-16 | 13-14 | 14-15 | 15-16 | 13-14 | 14-15 | 15-16 | 13-14 | 14-15 | 1516 | 13-14 | 14-15 | 15-16

K 2 10 7 21 30 22 18 35 29 51 35 39
1 4 3 4 31 20 39 36 29 26 18 20 17 11 29 13
2 6 12 31 19 35 47 44 35 8 16 18 8 9 12
3 2 4 5 30 39 35 35 43 43 23 6 16 9 8
4 14 6 3 30 38 23 53 31 20 10 16 11 7 9
5 13 16 20 38 28 50 50 40 30 12 4

Total 6 6 5 28 25 32 34 41 32 16 15 18 16 14 14

Conclusions based on this data:

L.

The majority of our Kindergarteners entering Washington are level 1s on the CELDT. This places emphasis on

consistent delivery of English Language Development to support at least one proficiency level growth in one academic

year.
There are no students at fifth grade who have scored at the Beginning or Early Intermediate levels.

The majority of students in grades third to fifth are scoring primarily at the Intermediate to Early Advanced levels. An

emphasis on providing differentiated instruction will be necessary to support reclassification and prevent any students
from being identified as Long Term English Learners(LTELs) .
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English Learners/Fluent-English-Proficient

Students Reclassified from English Learner (EL) to Fluent English Proficient
(RFEP)
within each reporting year

o n Percent of previous
Reporting Year Number Reclassified year’s ELs Reclassified
2016-17 29 13.1%
2015-16 25 12.3%
2014-15 15 6.8%

Conclusions based on this data:
1. There was an increase in the number of students who were ready for reclassification to RFEP every year.

2. We will continue to focus on getting more students reclassified to RFEP status. This will involve monitoring students’
progress of those that are meeting or close to meeting the set criteria for reclassification. Clearly defining the process
regarding reclassification for parents of current EL will also be improved to maintain the increase year after year.
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Page 36 of 63
5.1 The parent facilitator and principal will facilitate opportunities that create access to internet and devices at home for students and their families (i.e. Family Tech Nights).

BUDGETED EXPENDITURES
201718

Action N

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

S\ [0 Engiish [] Students with O Foster Youth [0 Lowlncome [
Learners Disabilities

ACTIONS/SERVICES
201718
0 New O Modified O Unchanged

5.2 Continue to improve the appearance of our school site with staff, district, and community support. Plan thoughtful Beautification Day with all stakeholders.

BUDGETED EXPENDITURES

2017-18

Action w
ACTIONS/SERVICES
2017-18

BUDGETED EXPENDITURES

Action h.
ACTIONS/SERVICES
201718

BUDGETED EXPENDITURES

Action m
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Goals, Actions, & Services 2017-18

CA Data Dashboard

DISTRICT GOAL: Strategic Plan Goal #5- Facilities: Continue to improve school district facilities and infrastructures to ensure facilities are user friendly,

oom— m accessible and energy efficient.

Identified Need: Describe the needs that align with this goal. The identified needs are based on state, district and local metrics, and may include
guantitative or qualitative information. The identified needs should be consistent with the results from the annual update process and performance
data from the CA School Dashboard, as applicable.

SITE:
Washington Elementary School Staff will effectively maintain and improve the facilities and technology infrastructure in order to provide an optimal
learning environment for all students.

SITE EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators 2015-16 Baseline 2016-17

5.1 Families are in need of technology devices beyond Needs assessment survey Family Tech Night Attendance and Comments
a smart phone and access to low cost/no cost internet
in their homes.

5.2 Our school will need upgrades to facilities that Washington Community Survey and parent engagement Measure J1 Needs Assessment
include new portables, paint, HYAC, and an upgrade to activities
our library and auditorium.

PLANNED ACTIONS / SERVICES

Action A

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Stud be Served
tudents to be Serve A Al [ English []  Students with [0  Foster Youth X LowIncome []

Learners Disabilities

ACTIONS/SERVICES
201718

X New O Modified ] Unchanged
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Goals, Actions, & Services 2017-18

CA Data Dashboard

DISTRICT GOAL: To achieve improvement in the overall educational program, district schools will include research-based, school-wide behavioral
Qo m— m support systems and practices that will lead to decreased suspension and expulsion rates and an increased sense of safety and school connectedness
by students, parents, and teachers

Identified Need: Describe the needs that align with this goal. The identified needs are based on state, district and local metrics, and may include
guantitative or qualitative information. The identified needs should be consistent with the results from the annual update process and performance
data from the CA School Dashboard, as applicable.

SITE:

SITE EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators 2015-16 Baseline 2016-17

PLANNED ACTIONS / SERVICES




201718

BUDGETED EXPENDITURES

Action ‘_ m
ACTIONS/SERVICES
2017-18

BUDGETED EXPENDITURES
Action .._ N
ACTIONS/SERVICES
2017-18

BUDGETED EXPENDITURES

Action ‘_ m
ACTIONS/SERVICES
2017-18

BUDGETED EXPENDITURES

Action NO
ACTIONS/SERVICES
2017-18

BUDGETED EXPENDITURES

Page 39 of 63
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Goals, Actions, & Services 2017-18

CA Data Dashboard

DISTRICT GOAL.: To increase the percentage of students who meet the UC/CSU “a-g” requirements and graduate from high school college and career
Oom— ﬂ ready, the overall learning environment provides quality instruction and guidance in a broad course of study (e.g. English, math, social studies, science,
visual and performing arts, health, physical education, world languages, etc.).

Identified Need: Describe the needs that align with this goal. The identified needs are based on state, district and local metrics, and may include
quantitative or qualitative information. The identified needs should be consistent with the results from the annual update process and performance
data from the CA School Dashboard, as applicable.

SITE:

SITE EXPECTED ANNUAL MEASURABLE QUTCOMES

Metrics/Indicators 2015-16 Baseline 2016-17

PLANNED ACTIONS / SERVICES
Action »— A

Students to be Served
e ] Al [0 English [J]  Students with O Foster Youth [0 Lowlncome [
Learners Disabilities

ACTIONS/SERVICES

BUDGETED EXPENDITURES
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Goals, Actions, & Services 2017-18

CA Data Dashboard

DISTRICT GOAL: To demonstrate student preparedness for college and career readiness, students will earn passing grades in a broad course of
Q om — m study, which include Career Technical Education (CTE) course pathway completion; access to Academic and CTE dual enrollment; and the opportunity
to participate in programs related to magnet themes.

Identified Need: Describe the needs that align with this goal. The identified needs are based on state, district and local metrics, and may include
quantitative or qualitative information. The identified needs should be consistent with the results from the annual update process and performance
data from the CA School Dashboard, as applicable.

SITE:

SITE EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators 2015-16 Baseline 2016-17

PLANNED ACTIONS / SERVICES




Eight State Priorities 2017-18

VL.

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for
the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities
are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, including
English learners. (Priority 2)

Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and special need
subgroups. (Priority 3)

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of
English learners that-become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher,
share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations
rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety
and school connectedness. (Priority 6)

VII. Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions

(a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

VIIl.Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education

Code section 51220, as applicable. (Priority 8)



SPSA Expenditure Summary

Total Expenditures by Funding Source

2017-18 201718 2017-18
Funding Source Annual Update Annual Update 2017-18 Total
Budgeted Actual
All Funding Sources 70,746.00 0.00 105,797.00 105,797.00
0.00 0.00 0.00 0.00
Base 800.00 0.00 13,377.00 13,377.00
Donations 250.00 0.00 0.00 0.00
Parent-Teacher Association (PTA) 2,000.00 0.00 0.00 0.00
Site Formula Funds 11,380.00 0.00 0.00 0.00
Supplemental and Concentration 0.00 0.00 12,820.00 12,820.00
Title | 56,316.00 0.00 23,800.00 23,800.00
Title 1 0.00 0.00 55,800.00 55,800.00

* Totals based on expenditure amounts in goal and annual update sections.




Total Expenditures by Object Type
J 2017-18 201718 2017-18
Object Type Annual Update Annual Update 201718 Total

Budgeted Actual

All Expenditure Types 70,746.00 0.00 105,797.00 105,797.00
2,300.00 0.00 30,600.00 30,600.00

1000-1999: Certificated Personnel Salaries 39,716.00 0.00 15,700.00 15,700.00

2000-2999: Classified Personnel Salaries 15,100.00 0.00 12,600.00 12,600.00

4000-4999: Books And Supplies 13,630.00 0.00 7,002.00 7,002.00

5000-5999: Services And Other Operating Expenditures 0.00 0.00 39,895.00 39,895.00

* Totals based on expenditure amounts in goal and annual update sections.




Total Expenditures by Obj

ect Type and Funding Source

2017-18

2017-18

Object Type Funding Source Annual Update | Annual Update 2017-18 -y
Budgeted Actual
All Expenditure Types All Funding Sources 70,746.00 0.00 105,797.00 105,797.00
0.00 0.00 0.00 0.00
Site Formula Funds 2,300.00 0.00 0.00 0.00
Title 111 0.00 0.00 30,600.00 30,600.00
1000-1999: Certificated Personnel Base 0.00 0.00 4,500.00 4,500.00
Salaries
1000-1999: Certificated Personnel Title | 39,716.00 0.00 11,200.00 11,200.00
Salaries
1000-1999: Certificated Personnel Title 11l 0.00 0.00 0.00 0.00
Salaries
2000-2999: Classified Personnel Site Formula Funds 2,700.00 0.00 0.00 0.00
Salaries
2000-2999: Classified Personnel Title | 12,400.00 0.00 12,600.00 12,600.00
Salaries
4000-4999: Books And Supplies Base 800.00 0.00 7,002.00 7,002.00
4000-4999: Books And Supplies Donations 250.00 0.00 0.00 0.00
4000-4999: Books And Supplies Parent-Teacher Association (PTA) 2,000.00 0.00 0.00 0.00
4000-4999: Books And Supplies Site Formula Funds 6,380.00 0.00 0.00 0.00
4000-4999: Books And Supplies Title | 4,200.00 0.00 0.00 0.00
5000-5999: Services And Other Base 0.00 0.00 1,875.00 1,875.00
Operating Expenditures
5000-5999: Services And Other Supplemental and Concentration 0.00 0.00 12,820.00 12,820.00
Operating Expenditures
5000-5999: Services And Other Title 114 0.00 0.00 25,200.00 25,200.00

Operating Expenditures

* Totals based on expenditure amounts in goal and annual update sections.




School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by ather school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils setected by pupils attending the school. The current make-up of the SSC is as follows:

E >

5 g & 5E g u

Name of Members 8 S5 b 855 T E
S 5 £ = 8 c Eo So
c o9 2 ®EE 9
£ oS £ 508 8 2
o (SN = (o}7;) ao0= X7}

Elisa Alvarez X

Yadira Silva X

Linda Ferreria X

Maria Ochoa X X

Cristina Fuentes X

Jonnette Newey-Zane X

Jennifer Fitzgerald X

Todd White X

Cristina Frias X

Numbers of members of each category: 1 2 2 5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendatione and Assurances

The school site council (SSC) racommends this school plan and Proposed Expenditure(s)s to the district governing board
for approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and stale law

2, The SSC reviewed its responsibllities under state law and district governing board policies, including thoss board
policies relating to material changes In the Singls Plan for Student Achievement (SPSA) requiring board approval.

3. The 8SC sought and considered all recommendations from the following groups or committess before adopting
this plan {Check those that apply):

State Compensatory Education Advisory Committes

Signature =
. :

X English Learner Advisory Commities Ly ‘-'-,-/; Fleh / P )
Signature
Special Education Advisory Committee o
Signature
Gilted and Talented Education Program Advisory Committee
Signature
District/School Liaison Team for schools in Program Improvemsnt .
Signature
Compensatory Education Advisory Committee - ) o
Signalure
Deparimental Advisory Cornmitlee (secondary) I
Slgnature
Other committees established by the school or district (list): I _
Signature
4, The SSC raviewed the content requirements for echool plans of programs included in this SPSA and believes all

such content requirements have been met, including those found in district governing board palicies and in the local
educational agency plan,

5 This SPSA ig based an a thorough analysls of student academic parformance. The actions proposed hersin form
a sound, comprehensive, coordinated plan (o reach stated school goals to improve student academic performance.
6. This SPSA was adopted by the SSC at a public mesting on 06/022/17
Altested:
& " 3
Elisa Alvarez c,éﬁ,a, fn (‘, /,2,9. ]'\ 7
Typed Name of School Princlpal Signalture of School I*rinuipzlu Date
- y AL // P
Jennifer Fitzgerald ) "-,,'4 ure \.j 0 'Z;((/_, ‘C/ (()} IR ,l {
Typed Name of SSC Chairparson { $gnature bl 8SC Chairggrson Date
L
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