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360°/365 Participation Agreement
2018 Professional Learning Community (PLC)

This agreement describes the stipend provided by the Partnership for Children & Youth (PCY) to San
Leandro Unified School District (SLUSD) for involvement in Expanded Learning 360°/365, an initiative to
improve social-emotional learning (SEL) practices and promote coordination and consistency of these
practices across expanded learning and school-day environments.

A $5,000 stipend is being provided to support the district and its community partners’ participation in
this initiative. The stipend is intended to cover associated travel costs (e.g., airfare, hotel, food, mileage,
parking), staff time for district or community partners’ participation and work related to the initiative,

and any other costs related to 360°/365 planning and activity implementation. Funds will be released in
two phases:

- Phase 1: $2,500 — Upon receipt of this signed Participation Agreement
- Phase 2: $2,500 — Upon submission of an updated action plan report

As part of the 360°/365 PLC and receipt of the stipend, the district agrees to the following deliverables:

- Core Team members participate in 3 Learning Community meetings.
O At least 2 representatives must commit to attending all 3 meetings.
© The team must include representation from both the school day and expanded learning
staff.
o We encourage inclusion of community-based expanded learning partners in the team.

- Implementation of SEL practices aligning ELO and the school day at 2 to 5 pilot sites.

- Implement an action plan, with goals and strategies for improving district- and site-level
practices.

- Revise Action Plan and Consultant Scope to include 15 hrs of consulting support for 2019.
- Aplan for the use of a $5,000/year stipend.

- Convening of site-level school and expanded learning staff (360°/365 Implementation Team)
between PLC meetings to plan for and engage in site-level work, as described in action plans.

- Sharing of progress reports, tools, and promising practices with PCY, and participation in
presentations at conferences and forums, as requested and available.

- Engagement with the PCY-provided consultant at least once every two months to communicate
recent activities, successes, and challenges. (Can be conducted via phone, in-person meeting, or
email.)



Completion of tasks, as needed, between Learning Community meetings to prepare for
meetings and to move the action plan forward.

- Final PLC meeting, SLUSD is requested to share their learning, experience, and feedback within a
survey and formal presentation. This will be an opportunity for SLUSD Pathways to share out
what they have learned, as well as celebrate our learnings together.

This agreement is in effect from January to December, 2019.

O By checking this box, | agree to the sharing of our 2019 Action Plan with other Learning
Community teams, 360°/365 partners, and initiative funders.

By signing below, | agree to the terms and conditions of the agreement:
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Sﬁgﬁt’ure" ate Signature Date
Abanne Clark Jennifer Hicks
Director of Prevention and Intervention Senior Program Director
San Leandro Unified School District (SLUSD) Partnership for Children & Youth
District EIN: [Employee Identification Number]

SLUSD Financial Contact:
*An updated W-9 and organization profile must be on file in order to process stipends.

Address to send the stipends to:
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