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SLUSD Fund Overview

› 01 General Fund
› 11 Adult Education
› 13 Cafeteria
› 21 Bond (Measure J1)
› 25 Developer Fees
› 40 Special Reserve – Capital Outlay
› 51 Bond Interest and Redemption
› 67 Self Insurance Fund



What to Look for in Interim Reports

› Second Interim report is 120 pages long
› Majority of report is auto populated based on data extracted 

from our financial system (Escape)
› Represents all activity through January 31, 2019
› First portion consists of overview of each Fund (01 through 67)
› Second portion consists of required forms
› Final pages are technical error reports for transmission



Reading Interim Reports

› Most useful sections of report can be found here:

› Page 2 – General Fund – Unrestricted – Revenues and 
Expenditures

› Page 3 – General Fund - Fund Balance, Reserves
› Page 76 – Criteria and Standards Review Summary



Reading Interim
Reports: Page 2

A – Budget adopted by 
Board last June

D – Updated 
Second Interim 
Budget 

C – Activity as 
of 1/31/2019

Contributions –
primarily for 
Special Education



Reading Interim
Reports: Page 3

Ending Fund 
Balance and 
Components



Reading Interim
Reports: Page 76

Criteria and 
Standards 
Review



New Restricted Revenues for 2018-19
FEDERAL
› Title IV (21st Century) $107,100
› Title IV $112,903
› McKinney-Vento (Homeless) $25,000

STATE
› Classified Employee Staff Dev $48,485   (one time)
› Low Performing Student Block Gr $673,824 (one time)



2018-19 General Fund Combined Revenues –
First Interim vs Second Interim

Revenue 
Source

First Interim Second Interim Difference

LCFF $86,133,818 $86,385,444 $251,626

Federal $4,349,105 $4,511,126 $162,021

State $9,928,755 $10,652,357 $723,602

Local $5,828,342 $5,919,706 $91,364

Total $106,240,020 $107,468,633 $1,228,613



2018-19 General Fund Combined Expenditures –
First Interim vs Second Interim

Expense First Interim Second Interim Difference

Certificated Salaries $52,968,301 $53,071,769 $103,468

Classified Salaries $13,292,153 $13,260,988 ($31,165)

Employee Benefits $20,468,892 $20,553,040 $84,148

Books and Supplies $2,930,283 $3,019,047 $88,764

Services $14,199,756 $14,479,761 $280,005

Capital Outlay $149,036 $1,402,236 $1,253,200

Other Outgo and Transfers $992,778 $992,778 $0

Total Expenditures $104,871,199 $106,649,618 $1,778,419



2018-19 Estimated Ending Fund Balance and 
Reserves
› Estimated Unrestricted General Fund: $4,337,347

› Estimated Restricted General Fund: $3,944,408

› Estimated GF Expenditures: $106,779,618

› Unrestricted General Fund Reserves: 4.1%

› “Excess Reserves” above 3%: $1,093,958



Legislative Analyst’s Office Forecast
› Anticipates downward revision at May Revise
› $2 Billion revenue shortfall in January
› Estimates COLA will be 3.26% rather than 3.46%
› Recommends rejection of new special education categorical 

program



2018-19 General Fund Multi-Year Projection 
(Restricted and Unrestricted)

2018-19 2019-20 2020-21
Revenue $107,468,633 $109,314,935 $112,145,670

Expenditures $106,779,618 $108,272,213 $111,063,494

Restricted Ending Balance $3,944,408 $4,966,870 $6,117,549

Unrestricted Ending Balance $4,337,347 $4,357,607 $4,289,103

% Reserves 4.1% 4.0% 3.9%

• Assumes flat enrollment with 95% ADA
• Does not include negotiated salary increases
• Does not include new categorical special education funds for 2019-20 (new funding would be 

offset by new programs)
• Because of increased COLA, moderated increase in CalSTRS, and increased enrollment, 

budget is balanced and does not call for large cuts in out years



Second Interim Presentation

›Questions or Comments?
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