Celebrating Our Schools
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James Monroe Elementary School

Jeannette McNeil
Principal




g Our path to becoming a PBL School

CRITICALTHINKERS HEALTHY MIND & BODY

e Q

ANTICIPATE, PERSEVERE AND REFLECT
« Confrontchallenges and use them as opportunites
tolea, reflectand grow

PPURSUE A PASSIONATE, JOYFUL AND VIBRANT LIFE
* Are confident in our intellectual, physical
and emotional wellbeing
* Build interpersonal skills and healthy
ARE OPEN AND CURIOUS relationships forlife
« Ask questions to better understand

« Are able to make informed daily chices
« Collect analyze and evaluate information compatible with a healthy lfestyle:

ARE FLEXIBLE AND CREATIVE « Aelifelong learners
P and

STRATEGIC ACTION PLAN A/

2017-2020

R~

GRADUATE PROFILE

“ 2%

"Our goal is to build a ey

CULTURE OF EXCELLENCE COMMUNICATORS ETHICAL &

& COLLABORATORS CULTURAL LEADERS
and set new standards for all @ @

San Leandro Schools."

LISTEN ACT WITH INTEGRITY AND RESPECT FOR SELF AND OTHERS
 Seek o understand and hear multiple perspectives « Recagnize the value of iversity
e esghi 0 T T T  Are esponsible for our behavior,actons and choices
o « Advocate,teach,inform, darify INITIATE ACTIONS AND ARE COMMITTED TO SHAPING A
BETTER COMMUNITY AND WORLD
COLLABORATE

« Actwith compassion and empathy

ORI L LU Uil D « Engage in conversations to createinclusive and

teams in complex settings welcoming communides

« Use our cultual knowledge to engage ina
diverse world and advocate for equity

« Build consensus when making decisions




Strategic Goal #1: Teach, Learn, Achieve
Student Centered and Standards Aligned

Pcademic Skills
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g Strategic Goal #1: Teach, Learn, Achieve

Student Centered and Standards Aligned

Driving Question:

\Afh\& ove Monarch
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Strategic Goal #2: College & Career Readiness
ositive Personal & Social Developmen

> |

Everybody should use the Breathing Tool
[because it lets out the anger inside of you
You can use the breathing tool whenever you
are feeling afraid, nervous, mad, to excited,|
lsad, or just want to calm yourself or even tof
And it's also a way to reflecton yourself t seef

How you do it is “Touch thumbs and index]




Strategic Goal #2: College & Career Readiness
Positive Personal & Social Development




Strategic Goal #3: Collaborative Culture
Distributive Leadership

OUR COMMITTED, ENGAGED, and HIGHLY COMPETENT STAFF MAKES ALL THE DIFFERENCE!




Strategic Goal #4: Family & Community Engagement
Making the Work Public




Strategic Goal #4: Family & Community Engagement
Making the Work Public

From Expo to Learning Week

2017-18: Expo 2018-19: Learning Week
e After school e During the school day
e Multi-Purpose Room e Classroom-based
e Handful of students presenting e All Students Involved
e Focus on making work visible e PBL Boards in every classroom
e Handful of parents and community members e Driving Question/Standards posted (Focus

Areas: Making Work Visible, Making

Standards Explicit, Critique and Revision)

Job embedded planning & work time

Ongoing leadership planning

e Many families, District and Board Members
attend




Strategic Goal #4: Family & Community Engagement
Making the Work Public

“‘angayaprendacoc  sotros en James

Monroe ...
- Ji= Nos gustaria compartir nuestros
~ ++@ ¥ PROYECTOS PBL con usted ... y
recibir comentarios para
4 profundizar y fortalecer nuestro
K

aprendizaje.

Fecha: miércoles, 16 de e
hora: 8:15-9:15 am
Lugar: Salones de James




Strategic Goal #4: Family & Community Engagement
Making the Work Public




Strategic Goal #5: Facilities & Technology
Technology Integration




Becoming a PBL School

Next Steps
TR HERE
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Jacqueline Chun
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Celebratlng Our Volunteers
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Nancy Morris




Celebrating Our Volunteers




Celebrating Our Schools

Thank you

ko

James Monroe Elementary School
Principal: Jeannette McNeil




