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5 meetings: December-May

Assessed the Strategic Plan by 
conducting interview style discussions 
with District leaders and by collecting 

student voice
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Safety & Security
What’s Working
● Students feel safe
● Cameras
● FTK/SLHS crossing improved

Suggestions
● More emergency training for teachers 

& students
● Consistent drills across all campuses
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Safety & Security
“I felt that the members of the Youth 
Leadership Council were very informed 
and engaging. Their questions about 
specific topics were not only 
contemporary but were also forward 
thinking as to how to make SLUSD a 
more inviting place to learn and grow.”

Rocky Medeiros
SLUSD Security Consultant



Facilities
What’s Working
● Hydration stations
● New libraries
● SLHS Cafeteria

Suggestions
● Ongoing maintenance and 

custodial support
● Update outdoor areas
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“I am committed to 
finding new and 
innovative ways to 
improve learning 
environments for our 
students. My work is 
directly connected to 
their achievement.”

Aaron Kerrigan
Facilities Director
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Prevention & Intervention
What’s Working
● Student recognition
● Barbara Lee Center
● Muir Moments & Bronco Time

Suggestions
● PBIS incentives are inconsistent
● Emergency access to services
● Ongoing communication
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Prevention & Intervention
“I walked away from this session 
driven to create more access in 
2019-2020 for students to have 
high-quality programs that 
support their social, emotional, 
and physical health.”

Joanne Clark
Director of Prevention & Intervention
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Food Services

What’s Working
● Free breakfast
● Quality of food
● Reduced packaging
● Increased access 

and variety

Suggestions
● Variable portion size
● Dietary restriction 

options
● Continued menu 

variety
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 My name is Alexandra and im a freshman at SL, we talked about food services and what’s working is…. And suggestions we have
With the free breakfast now more students are eating 
And with the dietary restrictions options for people who are gluten free or 



Food Services
“Students want more variety and 
service points. I am committed to 
exploring new menu items through 
taste testing. We will also seek out 
new ways for students to access our 
meal programs.”

Clell Hoffman
Food Services Director
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College & Career
What’s
Working

● Career 
exploration

● Internships
● College & Career 

Center staff & 
tours

● Articulation with 
Chabot

● 10 Year Plan

Suggestions
● Continue to focus 

on vocational 
options

● Expand more 
services to middle 
school

● More life skills
● Strengthen 

College & Career 
course

● Consistent 
counseling 
appointments
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Students at the high school have been able to explore more post-high school careers, however most of the focus is given to options that require college education over vocational options. The new College and Career course for freshmen is a great program and gives students a guide to how to navigate the next 10 years. While the course is articulated with Chabot and gives students early community college creditsknow more about the internships offered through the school, and there are more internships offered.



College & Career
“I heard how important it is to 
breathe life into our college and 
career connections to make their 
individual pathways more 
relevant.”

Lisa Jackson
Career Pathways Program Coordinator
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Assessment
What’s Working
● Multiple tests for 

multiple subjects
● Assessments are 

offered at multiple 
times during the year

● Computerized tests
● Free PSAT/SAT 

testing

Suggestions
● Immediate feedback
● Explain purpose
● Increased parent 

communication
● Different tests to 

increase interest 
(STAR)
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Assessment

“Students want to know the results of their 
assessments and how they can use this 
to improve their learning. They don't mind 
being assessed if they understand the 
purpose and if they get feedback.”

Dr. Michael Cubacub
Assist. Director of Assessment, Research & Evaluation



Thank you for your time!
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