9/4/19

Board of Directors

Dr. Kristin Lima, President

Tricia Reichert, Vice-President -
Sarah Galvin, Secretary

Jill Raimondi, Treasurer

Xouhoa Bowen THE LARGEST IMPACT IN

Hon. Deborah Cox

Mitch Huitema SLED'S 11 YEAR HISTORY
Jonas Mok

Johanna Normart

Hon. Christian Rodriguez

Martin Vitz

Staff San Leandro
Morgan Mack-Rose, Executive Director s Education Foundation
Daniella Diaz, Administrative Assistant www.sledfund.org

TEACHER MINI-GRANTS

» Year 2 of Elementary Mini-Grants ($16,540)

> 63 Teachers Applied

> 129% increase over last year

» 97% of funds were awarded

> 189% increase over last year

> Year 1 of Secondary Mini-Grants ($14,077)
> 20 Teachers Applied

» 76% of funds were awarded

DISCRETIONARY GRANTS

> Provides flexibility to meet unanticipated requests.
> $15,312
> 96% benefited secondary sites.
» Examples:
. Bancroft Robotics Club & Science Night
. Winter Wishes at John Muir
. Work Based Learning
. GIFT & Girls Day
. John Muir Tutorial Snacks
- ABC- A thru G Parade




SL HISTORY MUSEUM

» 22 Third Grade Classes
> 572 Students
> 13 Fourth Grade Classes
» 416 Students
> This is maximum capacity for Museum

> Continues to be appreciated and popular with
teachers.
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OUTDOOR ED

> 397 Camperships of $50 cach totaling $20,207.
> Based on Enrollment (689) x F/R Lunch
(61% average)

> T-shirts continue to popular with students and
major donors.

STEAM LABS

> Two pilot school sites

» Garfield w/ 359 students 66% on F/R
Lunch.

» McKinley w/ 509 students 71% on F/R

> Estimate 990 ADDITIONAL hands-on science
lessons taught!

> Year 2 Opportunities
> Implement after-school component

» Intentional data collection.




SOSPOP

> Supported student projects at both middle
schools.

> Totaling $5,000

> Supported 5 projects at SLHS and 2 at Lincoln
totaling.
> Totaling $1,870 out of $5,000 allocation.

> Used portion of remainder to support A-G
Senior Bus Tour.
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SLED’S 2019-20 COMMITMENTS

ELEMENTARY SCHOOLS

> San Leandro History Museum fee for all 3rd & 4th grade classes

> Outdoor Ed Camperships for 5th graders ($50 x 5th grade enrollment x f/r rate)
> Teacher Mini-Grants ($8 x enrollment x f/r rate)

» STEAM Lab Coordinators $100,000 divided between McKinley & Garfield




SECONDARY SCHOOLS

> Teacher Mini-Grants
> JMMS/BMS/Lincoln = ($8 x enollment x /r rate)
> SLHS = ($5 x enrollment x f/ rate)
> SOSPOP
> BMS/JMMS = $2,500
> Lincoln = $500
> SLHS = $4,500
> Work Based Learning/Career Pathways
> Summer Internship Program = $1,000
> GIFT Day Transportation = $800
> CPR Certification = $750
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AS NEEDED SUPPORT

> Wishes & Needs
> $6,000 for one-time requests to assist our highest-need students as referred by Student Services
and principals.
» Discretionary Grants
> Limited amount of funds available for requests from site administrators that do not fall under
existing funded programs. Awarded on a case by case basis.

Thank you for your support and
your attendance!
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