
SAN LEANDRO UNIFIED SCHOOL DISTRICT  
FACILITIES AND CONSTRUCTION – BOND DEPARTMENT 

To: 
Date: 
From: 
Date: 
Re: 

Facilities and Technology Committee Meeting on 
11/20/19 
Bond Department 
11/13/19 
Wilson Modular Classroom Building Change Order #3 

Project Description: 18-29 

Rationale: Cost Proposal for attached Change Order #3 for the Wilson Modular Classroom 
Building. Change order #3 includes PCO #8 and #9. Please see Change order form for details, 
and JLC proposals attached.  

Fiscal Impact: $ 5,252.19 

Scope of work: See proposal attached. 

Contractor Name: Jeff Luchetti Construction 
Phone #: (619) 237-6067  
Email: Stephanie Madson, stephaniem@jlcbuild.com 
License #: 761270 
Contractor Trade (for DIR Reg.): General Contractor 

Do we have W-9 on file? Yes 

Proposed Start Date: 5/14/19 
Date job will be completed: 1/24/20 

Notice to Proceed:  RGM will send  ______ (Large Contracts) 

District will send  ______  (CUPCCAA & PO Contracts) 
(If District will be sending, fill in what date to be sent out) 

Date to Send NTP ________ 



Change Order 

Project: Wilson Modular Classroom Building 
Woodrow Wilson Elementary School 
1300 Williams St. 
San Leandro CA 94577 

CO #:  3 
Date: December 11, 2019 
Contract Date: May 14, 2019 
DSA Application #: 01-117761 
DSA File #: 01-35 

Owner: San Leandro Unified School District 
14735 Juniper Street 
San Leandro, CA 94518 

Contractor: Jeff Luchetti Construction, Inc. 
70 Stony Point Road, Suite D 
Santa Rosa, CA 95401 

____________________________________________________________________________________ 

You are directed to make the following change(s) in this Contract: 

Work Based Upon: See attached for more detail. 

PCO# 8 – Added cost to install FRP panels as backsplashes for the sinks in each classroom. 
PCO# 9 – Added cost to install Draper style manual shades in lieu of the horizontal louver blinds.  
_____________________________________________________________________________________________ 

Proposed Adjustments 
1. The proposed basis of adjustment to the Contract Amount:

 Lump Sum credit of $ 5,252.19
☐ Unit Price of $______________ per_________
☐ Mutual acceptance of a lump sum properly itemized and supported by sufficient substantiating data to

permit evaluation of cost, but Not to Exceed: $
☐ As follows:

2. The Contract Time is proposed to remain unchanged / changed.
_____________________________________________________________________________________________

The work covered by this order shall be performed under the same terms and conditions as that of the original 
contract. 

When signed by the Owner, Architect, and Construction Manager and received by the Contractor, this document 
becomes effective IMMEDIATELY as a Change Order (CO), and the Contractor shall proceed with the change(s) 
described above. 
Contractor signature indicates agreement with the proposed adjustments in Contract Sum and Contract Time set 
forth in this CO.   
_____________________________________________________________________________________________ 

 Architect  Construction Manager Owner Contractor 

HKIT Architects 
538 9th #240 
Oakland, CA 94607 

RGM Kramer, Inc.  
3230 Monument Way 
Concord, CA 94518 

San Leandro USD 
14735 Juniper Street 
San Leandro, CA 94579 

Jeff Luchetti Construction, Inc. 
70 Stony Road, Suite D 
Santa Rosa, CA 95401 

Name:_________________ Name:_________________ Name:__________________ Name:__________________ 

By:___________________ By:___________________ By:____________________ By:____________________ 

Date:__________________ Date:__________________ Date:___________________ Date:___________________ 



70 Stony Point Road, Suite D
Santa Rosa, CA  95401

Ph : (707) 527-5788
Fax: (707) 542-7718

Contractors License No.761270

Change Proposal

Phone:
Job: 1-18-1826  Wilson ES (JLC)

Number:
Date:

008
10/22/19

To: RGM & Associates
3230 Monument Way
Concord, CA  94518
Ph: (925)671-7717  Fax: (925)671-7788

Add FRP Classroom Sink BacksplashDescription:

Reason: Change in Scope

Source: Budget

We are pleased to offer the following specifications and pricing to make the following changes:

Cost to furnish and install Class "A" S100 S/2/S FRP at classroom sink backsplashes.

Description Material Subcontract Other PriceLabor Equipment

JLM CP #005 - Universal Plastics $1,056.00$1,056.00

$1,056.00Subtotal:

$0.00Fee for Labor, Material, Equipment

$52.80Fee for Subcontractors 5.00%$1,056.00

$22.18Bond & Insurance 2.00%$1,108.80

$1,130.98Total:

The schedule will be TBD.

If you have any questions, please contact me at (707) 527-5788.

Date:
Approved by:Submitted by:

Cc: Stephanie Madson (Jeff Luchetti Construction, Inc), Van White (Jeff Luchetti Construction, Inc)

Matt Mersich
JL Construction, Inc.
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70 Stony Point Road, Suite D
Santa Rosa, CA  95401

Ph : (707) 527-5788
Fax: (707) 542-7718

Contractors License No.761270

Change Proposal

Phone:
Job: 1-18-1826  Wilson ES (JLC)

Number:
Date:

009
10/23/19

To: RGM & Associates
3230 Monument Way
Concord, CA  94518
Ph: (925)671-7717  Fax: (925)671-7788

Change to Draper Single Manual ShadesDescription:

Reason: Change in Scope

Source: Budget

We are pleased to offer the following specifications and pricing to make the following changes:

Supply and install draper single manual shades at exterior windows in lieu of SWF mini blinds.

Description Material Subcontract Other PriceLabor Equipment

JLM CP #006 - Peninsulators $3,848.00$3,848.00

$3,848.00Subtotal:

$0.00Fee for Labor, Material, Equipment

$192.40Fee for Subcontractors 5.00%$3,848.00

$80.81Bond & Insurance 2.00%$4,040.40

$4,121.21Total:

The schedule will be TBD.

If you have any questions, please contact me at (707) 527-5788.

Date:
Approved by:Submitted by:

Cc: Stephanie Madson (Jeff Luchetti Construction, Inc), Van White (Jeff Luchetti Construction, Inc)

Matt Mersich
JL Construction, Inc.
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360 Piercy Road

San Jose, CA 95138

P: (408) 229-8100

F: (408) 229-8101

NAME: NAME:

ADDRESS: CONTACT:

PEN. JOB #: JOB #: 

ADDITIVE COSTS Rate Hours

A Material 2,599.38            

B Labor (Rate x Hours) 72.90        6             437.40               

C Project Management 125.00      -         -                      

D Submittals/Administrative Costs 75.00        -         -                      

E Shipping 100.00               

F Equipment -                      

G Sales Tax  - 9.25% 240.44               

H Subtotal of Additive Costs 3,377.22            

I Mark-up - Line "J" and "K" are calculated in accordance with the Contract

J 10% Overhead 313.68               

K 5% Profit 156.84               

L TOTAL SUBCONTRACTOR DIRECT COSTS + MARK-UP (Line H + J + K) 3,847.74            

M Note: Sub-tier Subcontractor Costs are not applicable

N TOTAL SUBCONTRACTOR CHANGE REQUEST

Approval Signature: Date: 

Printed Name and Title:

CHANGE ORDER SUMMARY

CONTRACTOR INFORMATION

JL Modular, Inc.

Matt Mersich

1

10.21.19

CO #:

DATE:

CREATED BY: Will Mitchell

3,848.00$                   

DESCRIPTION OF CHANGE:

3-18-1827

PENINSULATORS DIRECT COSTS:

JOB INFORMATION

Wilson ES

Add to provide and install (12) Draper single manual shades at exterior windows, in lieu of SWF mini blinds.  Priced with Draper XD 

clutch system, with SW 2701 series fabric and standard colored fascia, Colors TBD.  To be surfaced mounted so that a single shade 

will cover a whole opening (multiple window sections).  

Includes (1) shade for attic stock.

[Material cost of roller shades - base bid material costs of mini blinds]

4,012.55 - 1,413.17 = $2,599.38

32144

1300 Williams St, San Leandro
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1

Matt Mersich

From: Chad Carvalho <ChadC@rgmkramer.com>
Sent: Friday, October 4, 2019 3:55 PM
To: Matt Mersich
Cc: Gavin Barquero; Nick Malve; Alex Woodman
Subject: Garfield ES Window Shade Submittal
Attachments: 071R1 - 12 24 13 - Roller shades.pdf

Hello Matt, 
 
I received your window shade submittal, however after speaking with the District they want to head in a different 
direction. The District would like to go with roller shades in lieu of the horizontal louver blinds. Attached is a submittal 
from a previous RGM-JLC project. The submittal specified FlexShade XD by Draper. Does JLC have any other 
recommendations?  
 
Thanks, 
 
Chad Carvalho 
 

 
 

3230 Monument Way 
Concord, CA 94518 
Cell: (925) 440-3023 
 

chadc@rgmkramer.com 
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