San Leandro Unified School District
Information Technology

To: Facilities and Technology Committee

From: Larry Simon, Chief Technology Officer

Date: January 22, 2020

Re: SLUSD E-Rate Year 23 Rack Cabinets, UPS Batteries and Core Switches

Background: SLUSD has approximately $832,134 of E-Rate Category 2 federal funding available for
Wireless hardware and related equipment. This means that if we procure equipment and services up to that
dollar amount the federal government will provide 80% of the funding. This funding resets after this year
and any unused funding will no longer be available. To that end the SLUSD Technology department has
solicited proposals to upgrade school wireless hardware and related services.

Staff has obtained pricing to install upgraded network switch cabinet and UPS battery backups for the
network cabinets at all school sites. These cabinets will house replace failing and unsafe cabinets to hold
core equipment for schools. Additionally this quote contains 3 core networking switches for Bancroft, Muir
and SLHS to replace end of life equipment.

See attached documents for details and pricing.

The Technology Department is requesting the following amounts. Amount may be paid in full and then
applied for reimbursement at the district’s choice.

Products $244,742.21

Labor $71,275.00

Est. Taxes $23,794.27

Total Project Cost $339,811.48 ($311,802.91 est eligible)
Estimated E-Rate Discount ($249,442.33)

Estimated cost to District $90,369.15

5% addition for unknown expenses $4,518.46

Total Amount Requested $94,887.61

Funding Source: Measure J1 (Technology)



 AMS.NET

Technology Solution Provider

Project Cost Summary - San Leandro Unified School District

Project Information Account Manager

San Leandro Unified School District - E-RATE 23 - Ruckus Core Switch, UPS & Cabinet Upgrade Dave Zieker
Project # 90955 dzieker@ams.net
January 23, 2020 (925) 245-6160

Q-00040635 E-Rate 23 Bancroft Elementary Tripp Lite UPS $16,568.80 $4,000.00 $1,615.45 $22,184.25
Q-00040637 E-Rate 23 FTK (SLHS Annex) Tripp Lite UPS $9,070.34 $1,100.00 $884.35 $11,054.69
Q-00040638 E-Rate 23 Garfield Elementary Tripp Lite UPS $8,845.97 $1,150.00 $862.48 $10,858.45
Q-00040639 E-Rate 23 Jefferson Elementary Tripp Lite UPS $5,452.21 $650.00 $531.59 $6,633.80
Q-00040640 E-Rate 23 Lincoln HS Tripp Lite UPS $6,687.52 $1,600.00 $652.03 $8,939.55
Q-00040641 E-Rate 23 Madison Elementary Tripp Lite UPS $4,940.64 $1,200.00 $481.72 $6,622.36
Q-00040642 E-Rate 23 McKinley Elementary Tripp Lite UPS $9,569.11 $950.00 $932.99 $11,452.10
Q-00040646 E-Rate 23 Monroe Elementary Tripp Lite UPS $8,240.50 $1,750.00 $803.44 | $10,793.94
Q-00040647 E-Rate 23 John Muir MS Tripp Lite UPS $18,627.25 $4,400.00 $1,816.15 $24,843.40
Q-00040648 E-Rate 23 Roosevelt Elementary Tripp Lite UPS $10,392.85 $2,400.00 $1,013.29 | $13,806.14

Celebrating More Than g8 Years

www.ams.net
800-893-3660
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Q-00040649 E-Rate 23 San Leandro HS Tripp Lite UPS $46,254.71 $9,950.00 $4,509.82 $60,714.53
Q-00040650 E-Rate 23 Washington Elementary Tripp Lite UPS $5,452.21 $950.00 $531.59 $6,933.80
Q-00040651 E-Rate 23 Wilson Elementary Tripp Lite UPS $12,039.13 $2,400.00 $1,173.81 $15,612.94
Q-00040652 E-Rate 23 Tripp Lite UPS INELIGIBLE $19,575.00 $6,525.00 $1,908.57 $28,008.57
Q-00040810 E-Rate 23 Enclosure Installation MONROE $2,467.93 $3,150.00 $235.04 $5,852.97
Q-00040821 E-Rate 23 Enclosure Installation BANCROFT $4,426.01 $3,450.00 $426.32 $8,302.33
Q-00040822 E-Rate 23 Enclosure Installation JOHN MUIR $4,190.56 $2,800.00 $401.44 $7,392.00
Q-00040824 E-Rate 23 Enclosure Installation WASHINGTON $4,506.01 $3,300.00 $430.85 $8,236.86
Q-00040827 E-Rate 23 Enclosure Installation LINCOLN $6,544.09 $4,950.00 $625.10 $12,119.19
Q-00040828 E-Rate 23 Enclosure Installation JEFFERSON $3,978.92 $2,800.00 $379.63 $7,158.55
Q-00040830 E-Rate 23 Enclosure Installation SAN LEANDRO HS $8,152.32 $5,600.00 $778.49 $14,530.81
Q-00040832 E-Rate 23 Enclosure Installation WILSON $2,038.08 $1,400.00 $194.62 $3,632.70
Q-00040939 E-Rate 23 Brocade Switch San Leandro High School $8,907.35 $1,600.00 $868.50 $11,375.85
Q-00041049 E-Rate 23 Brocade Switch Bancroft Elementary $8,907.35 $1,600.00 $868.50 $11,375.85

www.ams.net

800-893-3660
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Q-00041050 E-Rate 23 Brocade Switch John Muir MS $8,907.35 $1,600.00 $868.50 $11,375.85
Totals $244,74 $ 00 % 9/ $339.811.48

Vendor: AMS.NET

Address: 502 Commerce Way, Livermore, CA 94551
Phone: 925-245-6100

SPIN: 143005880

www.ams.net

800-893-3660



AUTHORIZATION TO ORDER (ATO) UNDER SPURR MASTER CONTRACT
FOR AWARDS UNDER SPURR E-RATE ELIGIBLE SERVICES RFP

Vendor: AMS.NET, Inc. -- SPURR Master Contract: SMC-ER-028
RFP Title: Network Infrastructure Equipment and Services
RFP Issued: 11/2/2016

Award: a. Barracuda Networks equip

b. Brocade Communications equip

c. HP and Aruba Networks equip

d. Cisco Systems and Meraki equip

e. Network Wiring and Basic Maint of Internal Connections, which may include installation,
software, and basic tech support svcs, related to above named equip

Earliest Start Date of Services: 7/1/2017, except non-recurring Category Two Services (if any)
may be installed as early as 4/1/2017

Last Date to Order: Specified in SMC-ER-028, as amended to date.

E-Rate Priority Level or Category: 2

SPURR E-Rate Form 470 Number: 170049302

Participant Form 470, if referenced: N/A

Specific Services Ordered (attach separate sheet if necessary):
Tripp Li P inet Enclosur nd Br Ruck witch

Services Order Date: 04/01/2020
Scheduled Start Date of Services: 04/01/2020
Total Order Value: $339,811.48

By executing and presenting this ATO to SPURR, Participant confirms that it has agreed to buy
from Vendor, and Vendor confirms that it has agreed to sell to Participant, the above-described
products or services (the “Services”), all pursuant to the terms, conditions, and prices set forth in
Vendor's response to SPURR’s RFP referenced above (the “RFP”), the attached General Terms
and Conditions (January 17, 2017 revision), and subject to any funding or delivery contingencies
as mutually agreed by Vendor and Participant.

The terms of the RFP, the attached General Terms and Conditions, and the SPURR Master
Contract awarded to Vendor pursuant to the RFP are incorporated by this reference.

A fully executed ATO must be submitted to SPURR not later than thirty (30) days after
Participant and Vendor reach agreement on quantities and delivery terms for Services.

1 ATO form v2019Feb13.docx



AUTHORIZATION TO ORDER (ATO) UNDER SPURR MASTER CONTRACT
FOR AWARDS UNDER SPURR E-RATE ELIGIBLE SERVICES RFP

Vendor: AMS.NET, Inc. -- SPURR Master Contract: SMC-ER-028

Participant Authorization Vendor Authorization
Participant: San Leandro Unified School District Vendor: AMS.NET. Inc.
Street Address: 835 E. 14th Street, Suite 200 Street Address: 502 Commerce Way
City, St, Zip: San Leandro, CA 94577 City, St, Zip: Livermore, Ca. 94551
Contact Name: Larry Simon Contact Name: Dave Zieker
Contact Title: Chief Technology Officer Contact Title: Sr. Account Manager
Contact Phone: (510) 667-6207 Contact Phone: (925) 245-6160
Contact Email: Isimon@slusd.us Contact Email: dzieker@ams.net
Authorized Signature: Authorized Signature:
Print Name: Print Name: Diana Monaghan
Print Title: Print Title: VP of Administration
Date: Date:

Please submit completed ATO to SPURR either by scan and confirmed email to erate@spurr.org.
SPURR will send a copy of accepted ATO to Participant and Vendor for their files.

SPURR Acceptance

Authorized Signature: Date:
Michael Rochman Phone: 925-743-1292
Managing Director Email: ERate@spurr.org
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AUTHORIZATION TO ORDER (ATO) UNDER SPURR MASTER CONTRACT
FOR AWARDS UNDER SPURR E-RATE ELIGIBLE SERVICES RFP

Vendor: AMS.NET, Inc. -- SPURR Master Contract: SMC-ER-028

General Terms and Conditions for SPURR Authorization to Order, January 10, 2017
Revision

A. BACKGROUND

1. The School Project for Utility Rate Reduction (*“SPURR”) SPURR is a Joint Powers Authority
formed by California public school districts, county offices of education, and community college
districts pursuant to California Government Code Sections 6500-6536. SPURR aggregates
purchasing power and expertise for member and non-member facilities across California.

2. The Schools and Libraries Program of the Universal Service Fund, commonly known as "E-Rate,"
is administered by the Schools and Libraries Division of the Universal Service Administrative
Company (“USAC-SLD") under the direction of the Federal Communications Commission, and
provides discounts to assist schools and libraries in the United States to obtain affordable
telecommunications, Internet access, and internal connections equipment.

3. On11/2/2016, SPURR issued a Request for Proposal for Network Infrastructure Equipment and
Services (the “RFP”) on behalf of SPURR members. SPURR invited qualified vendors to submit
pricing for E-Rate eligible products and services in response to the RFP.

a. In conjunction with publishing the RFP, SPURR posted on the USAC-SLD Website an E-
Rate Form 470 application, Number 170049302 as a consortium for Priority or Category
2 Services, consisting of SMC-ER-028.

b. SPURR received one or more responses to the RFP. SPURR evaluated all responses
which complied with the terms of the RFP, using the following criteria: Price: 40%, Prior
Experience: 25%, Understanding of Needs: 20%, Company Capabilities: 10%,
Management Qualifications: 5%, TOTAL: 100%

c. SPURR selected Vendor for an award under the RFP for specified products and services
(the “Services”) and entered into a SPURR Master Contract (“SMC”) with that Vendor.

4. Any California school, school district, library, community college, county office of education, public
agency, or non-profit educational entity using the RFP to buy Services is defined as a
“Participant” in this program, whether or not the Participant seeks, or ultimately obtains, E-Rate
funding. To confirm Participant’s agreement to buy Services from Vendor, and Vendor’s
agreement to sell Services to Participant, pursuant to the SPURR RFP and the SMC, Participant
and Vendor must execute an Authorization to Order (an “ATO”) and submit the ATO to SPURR.
An ATO does not document precise quantities and delivery terms for the Services, as Participant
and Vendor will enter a separate agreement between them for that purpose and for any
contingencies.

5. SPURR will provide to each Participant and to Vendor upon request copies of the RFP and
related files, the associated Form 470s and SMCs, and any ATOs executed by Participant and
Vendor.

B. PARTICIPANT AGREES AS FOLLOWS:

1. Participant agrees to the terms and conditions of the RFP and the SMC covering the requested
Services.

2. Any additions or deletions to Services listed on this ATO shall be promptly reported to SPURR
through an amendment to this ATO, signed by Participant and Vendor.

3. Participant acknowledges that it has performed its own due diligence in selecting the Vendor and
the Services and their suitability to Participant’s needs.

4. If Participant wishes to maintain E-Rate eligibility for the Services, then Participant either shall
reference SPURR’s E-Rate Form 470 as the “Establishing Form 470" of Participant’s

3 ATO form v2019Feb13.docx



AUTHORIZATION TO ORDER (ATO) UNDER SPURR MASTER CONTRACT
FOR AWARDS UNDER SPURR E-RATE ELIGIBLE SERVICES RFP

Vendor: AMS.NET, Inc. -- SPURR Master Contract: SMC-ER-028

corresponding E-Rate Form 471, or shall reference Participant’s own Form 470. If Participant has
referenced, or intends to reference, a SPURR Form 470 in connection with purchases under the
RFP, then Participant (a) confirms that it is a member of SPURR, and (b) ratifies SPURR'’s
issuance of the RFP and filing of Form 470 on Participant’s behalf. Participant will deliver to
SPURR upon request any documents reasonably necessary to evidence (a) or (b). SPURR will
deliver to Participant upon request copies of all prior membership or ratification documents
related to Participant in SPURR’s possession or control.

Participant certifies that it will file all E-Rate forms and documents, and will comply with all E-Rate
rules and regulations, related to the Services; provided, that SPURR is responsible for filing the
referenced Form 470 and for conducting the RFP process. Participant will indemnify and hold
harmless SPURR from any and all obligations arising from forms filed by Participant or from the
acquisition by Participant of E-Rate funding for the Services.

C. VENDOR AGREES AS FOLLOWS:

Vendor agrees to the terms and conditions of the RFP and the SMC covering the requested
Services.

Any additions or deletions to Services listed on this ATO shall be promptly reported to SPURR
through an amendment to this ATO, signed by Participant and Vendor.

Vendor will indemnify, defend and save harmless SPURR and any Participant contracting with
Vendor (“Indemnified Parties*) from any and all claims, demands, suits, proceedings, loss, cost
and damages of every kind and description, including any attorney’s fees or litigation expenses,
which might be brought against or incurred by Indemnified Parties on account of loss or damage
to any property or for injuries to or death of any person, caused by, arising out of, or contributed
to, in whole or in part, by reasons of any act, omission, professional error, fault, mistake, or
negligence of Vendor, its employees, agents, representatives, or subcontractors in connection
with or incident to this ATO, or arising out of worker's compensation claims, unemployment
compensation claims, or unemployment disability compensation claims of employees of Vendor,
or its subcontractors or claims under similar laws or obligations. Vendor’s indemnification
obligation will not extend to liability caused by the sole negligence of Indemnified Parties.

Vendor shall invoice each Participant directly for Services and shall promptly submit to SPURR
electronic copies of each invoice. For each month or calendar quoting during which Participant
pays for delivered Services (a “Reporting Period”), Vendor shall submit to SPURR, within fifteen
(15) days after each Reporting Period, a report in acceptable Excel format on all Services
delivered to and paid for by Participant during the Reporting Period. Each Participant is
responsible for payment to Vendor.

Vendor shall pay to SPURR the Administrative Fee in accordance with the RFP and the SMC.
SPURR does not charge fees to Participants under this program. The Administrative Fee shall
not appear on invoices from Vendor to Participant.
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