
Change Order 

Project: Madison Elementary Classroom Wing 
14751 Juniper Street 
San Leandro, CA 94577 

CO #:  3
Date: February 10, 2020 
Contract Date: March 2019 
DSA Application #: 
01-117684 DSA File #: N/A

Owner: San Leandro Unified School District 
14735 Juniper Street 
San Leandro, CA 94518 

 

You are directed to make the following change(s) in this Contract: 

Worked Based Upon: See attached for more details: 

PCO# 16 – Relocate the existing gas line for new HVAC unit.
PCO# 22 – Add Steel covers to the line sets in the Maker Space. 
PCO# 26 – To add power to global controller. 
PCO# 27 – To do patch work for power reel backing addition in Maker Space. 
PCO# 29 – Remove and replace existing damaged wood in the new library. 
PCO# 30– Add beam and ledger to support the new opening in the library.

PCO# 31R1 – Add glued up tiles in the area where the existing soffit was removed in the library. 
PCO# 32 – Install 5/8" filler in the voids between the ceiling and the existing walls in corridor 103. 
PCO# 33 – Infill electrical trench in the library for newly installed floor boxes.
PCO #35- Infill the soffit areas with studs and drywall and paint the wall in corridors 101 and 103. 
PCO #36- Provide power to acid neutralizing sampling tank in the science lab.
PCO#37-  New Acid waste monitor system.
PCO#38- Credit to the district for all the deleted cabinet cores.
PCO#40- Clean up existing clogged sewer line.
PCO#41- Paint and patch after camera conduit installation.
PCO#42- To repair existing AC units over the library. 
PCO#43- Install owner furnished drinking fountain near Staff restrooms.
PCO#44- Furnish and install missing door frame for the door in girls bathroom.
PCO #45- Furnish and install trim for entry door. 
______________________________________________________________________________ _ 

1.The proposed basis of adjustment to the Contract Amount:
Lump Sum increase of $ 63,624.00

☐ Unit Price of $______________ per_________
☐ Mutual acceptance of a lump sum properly itemized and supported by sufficient substantiating data to 

permit evaluation of cost, but Not to Exceed: $
☐ As follows:   

The Contract Time is proposed to remain unchanged / changed. 
___________________________________________________________________________________________ 
__ The work covered by this order shall be performed under the same terms and conditions as that of the original 
contract. 

When signed by the Owner, Architect, and Construction Manager and received by the Contractor, this 
document becomes effective IMMEDIATELY as a Change Order (CO), and the Contractor shall proceed with 
the change(s) described above. 
Contractor signature indicates agreement with the proposed adjustments in Contract Sum and Contract Time set 
forth in this CO.   

Contractor: 2596 Bay Road,
Redwood-city, CA 94063



__________________________________________________________________ 

 Construction Manager    Owner Contractor  
  

Architect 

 RGM & Associates 
3230 Monument Way 
Concord, CA 94518 

San Leandro USD 
14735 Juniper Street 
San Leandro, CA 94579 

Beals Martin         
2596Bay Road,       
Redwood city, CA 94063 

HKIT         
538 9th Street Suite 240      
 Oakland, CA 94067 

Name:_________________ Name:__________________ Name:__________________ Name:__________________ 

By:___________________ By:____________________ By:____________________ By:____________________ 

Date:__________________ Date:___________________ Date:___________________ Date:___________________ 













N. V. Heathorn Co.

Madison Elementary 

CHANGE ORDER REQUEST PROPOSAL SUMMARY SHEET 

0 0 

o 
_____ 

o 
___ _ 

NVHCORNo. 

NVH Issue No. 

Date 

4 

4 

10/16/19 

Change Order Description: Typical in-classroom conditions enabled NVH to use linesets in concealed ceilings, while 
hard pipe was required to be utilized per code at the locations where the refrigerant had the 
potential do be damaged. The Makers Space 102 was intended to have joist/ceiling space 
available to route linesets without the need for pipe cover protection, however the space to 
route the refrigerant pipes was not provided, and therefore, linesets needed to be protected 
by steel covers. Steel angle was secured to the wall and ceiling studs to encase the linesets 
and an additional steel cover was fastened to the angles for further protection. Costs 
associated with this COR include detailing, fabrication, delivery, material handling, and 
installation of the steel protection required per code. 

Exclusions: A) Additional Sheet Metal Covers or protection not specified in the scope delineation above. 
B) Painting and/or priming
C) Any additional finish work

Prepared By: Tom Hoenshell 

Work Trade: HVAC Wet 0 HVAC Dry_!_ Plumbing_!_ A.S.M. 0 

Material 

Material $ 57 
9.75% Tax $ 6 

63 15% OH&P $ 9 
Material Total $ 72 

Equipment 

Equipment $ 0 15% OH &P $ 0

Equipment Total $ 0 

Labor 

Field Labor $ 1,729 
Shop Labor 708 

Cartage 10% $ 71 
(Shop Labor) LaborTotal $ 2,508 

15% OH&P $ 376 
Labor Total $ 2,884 

Subcontractors 

Temperature Controls $ 0 
Insulation $ 0 
Balancing $ 0 

Hoisting $ 0 
Commissioning $ 0 

Scaffolding $ 0 
Firestopping $ 0 

Other $ 0 
Subcontractor Subtotal $ 0 

5% OH&P $ 0 
Subcontracts Total $ 0 

Subtotal Cost $ 2,956 
Warranty 0.00% $ 0 

Bond 0.00% $ 0 

TOTAL COSTS FOR THIS CHANGE $ 2,956 

1,678.00
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TOTAL 

Shop Labor (Composite rate) 

Field Labor (Composite rate) 
Crew supervision 0% 

Labor supervision (field only) 0% 

General clean-up (field only) 0%

Parking 2 

Travel to and from parking lot 0 

Small Tools (field only) 3%

Detailing 
Drawing coordination 
Shop drawing reproduction 0 

N. V. Heathorn Co.

Madison Elementary 

MATERIAL Shop 
Hours 

$57 5 

$0 0 

$0 0 

$0 0 

NVH COR No. _ ___;4 __ 
Date 1/0/1900

Field Hours 

11 

0 

0 

0 

$57 5 11 

$/hr. 
$ 141 . 51 /hrX 

$152.49 /hrX 
$156.54 /hrX 
$156.54 /hrX 
$152.49 /hrX 

Days $ /day 
hr./day (field only) $152.49 /hr X 

Subtotal field labor 

$ 1 56. 54 /hr X 
$156.54 /hr X 

Drawings 0 xcopies@ $ 3.50 ea. 

hrs 

5 = 

11 = 

= 

= 

= 

+ 

= 

= 

= 

= 

= 

=

TOTAL FIELD LABOR 

Labor Table 

Shop Labor Ratio 
Straight Overtime 

Composite 
Time X 1.5 OT x2OT 

Apprentice 10% 93.00 145.39 175.37 9.30 

Journeyman 25% 128.32 192.59 236.94 32.08 

Foreman 40% 152.49 227.72 278.73 61.00 

General Foreman 25% 156.54 234.63 287.87 39.14 

Ratio> 100% 0% 0% $ 141.51 

Field Labor 

Apprentice 0% 93.00 132.98 160.44 -

Journeyman 0% 128.32 160.49 197.45 -

Foreman 100% 152.49 189.76 232.27 152.49 

General Foreman 0% 156.54 195.53 239.89 -

Ratio> 100% 0.0% 0.0% $ 152.49 

$708 

$1,678 

$0 

$0 

$0 

$0 

$0 

$51 

$1,729 

$0 

$0 
$0 

$1,729 
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