San Leandro Unified School District
Information Technology

To: Board of Education

From: Larry Simon, Chief Technology Officer

Date: March 18, 2020

Re: E-Rate Year 23 Category 2 Racks UPSs and Switches

Background: SLUSD has approximately $832,134 of E-Rate Category 2 federal funding
available for Wireless hardware and related equipment. This means that if we procure
equipment and services up to that dollar amount the federal government will provide 80% of the
funding. This funding resets after this year and any unused funding will no longer be available.
To that end the SLUSD Technology department has solicited proposals to upgrade school
wireless hardware and related services.

Staff has obtained pricing to install upgraded network switch, cabinet and UPS battery backups
for the network cabinets at all school sites. Staff recommends awarding the project to AMS.net
based on the scoring criteria in the attached sheet.

See attached documents for details and pricing.

The Technology Department is requesting the following amounts. Amount may be paid in full
and then applied for reimbursement at the district’s choice.

Project cost $372,040.63
E-Rate discount $274,084.25
Total Amount Requested $97,956.38

Funding Source: Measure J1 Technology



E-Rate Bid Evaluation Matrix
Funding Year

District Name

Bid # (if applicable)

Form 470#

Project or Service

Description

Directions:

Page 1 of
2020

San Leandro USD

RFQ NO SLUSD-ERATE-YR23-4 Bid Due Date and Time 3/13/2020 at 3:00 pm

200024065 Allowable Contract Date 3/13/2020

Please refer to E-rate Category 2 Equipment RFQ. All Service Providers/vendors responding to the posted Form 470
are to be listed as California Multiple Awards Schedule (CMAS) and/or NASPO VALUEPOINT Service Providers.
Service Provider shall provide one (1) original signed RFQ Responses via email and one (1) complete copy of their
valid CMAS and/or NASPO VALUEPOINT Contract or valid web-address to all contract pages; via email to Lawrence
Simon at Isimon@slusd.us by 3:00 PM PST on March 13, 2020.

Any questions regarding this RFQ shall be submitted in writing to the contact contained herein. Email inquiries are
required. The District will not respond to phone call inquiries.

E-mail inquiries must include the RFQ number in their subject line and are to be sent by February 28, 2020 2:00PM
PST to the following:

Lawrence Simon at Isimon@slusd.us

Please note that while the District is seeking a one-time capital investment in infrastructure, if a service provider's

solution contains some elements of the service types "Basic Maintenance of Internal Connections" (BMIC) and/or

"Managed Internal Broadband Services" (MIBS) as defined by the manufacturer and the 2018 Eligible Services list,

the District will evaluate these proposals as long as they meet the RFP requirements. The District is not soliciting
separate bids for BMIC or MIBS as stand-alone solutions.

- Enter your Service Provider Name and E-rate eligible cost in order from lowest to highest.
- Each criteria has a Criteria Weight. Vendors are assigned points on how well they meet each factor, but cannot be assigned raw scores higher than the total number of

responders.

- The entries for all factors are then totaled for each vendor. The winning bidder is the one with the highest score.
- The cost of E-Rate eligible services must be weighted most heavily to be in compliance with FCC rules.

- If NO bids are received, then indicate NO bids received under Winning Bidder and sign and date matrix.

- Keep this evaluation and all bids (winning and losing) in your permanent E-rate records.

Service Provider Name: ~ AAA Network Solut  Decotech AMS.net SP#4 SP#5
E-rate Eligible Cost: $302,456.32 | $319,401.49 | $342,605.31
E-rate Ineligible Cost: $26,660.55 $25,687.36 $29,435.32
Total Cost: $329,116.87 | $345,088.85 | $372,040.63 $0.00 $0.00
Lowest [ > Highest |
Selection Criteria Criteria Weight* Score Score Score Score Score
Cost of E-Rate Eligible Services 45 45| 42.61262025| 39.72657166|  #DIV/O! #DIV/0!
5 4.817485011] 5 4.204081075
Cost of E-rate Ineligible Services
Scope of Work and Specification Compliance
-P | t ds all technical
roposa meets or exceeds all technica 30 30 30 30
requirements
- Compatibility with existing systems
- Ease of interoperability with existing systems
Bidders Capabilities 20 10 13 20
- Ability to deliver services
100
Overall Score Vendor Selected: AMS.net
Service Provider Score
AAA Network Solutions 89.82 Approved By:
Decotech 90.61 Signature
AMS.net 93.93 0
SP#4 #DIV/0! Print Name
SP#5 #DIV/0!
Title
Comments: Date:

Gigakom submitted a proposal at 9:00 P.M. on Friday March 13 after the deadline of 3:00 P.M.

Omicron submitted a generic spreadsheet that did not respond to any of the equipment requested in the proposal.

AAA proposal did not have details on how the project would be designed, implemented, documented and supported but included references. No breakdown
of types of labor (prevailing wage, network, project management, etc).

Decotech proposal had details on types of labor (prevailing wage, network, project management, etc) but no references or details on how the project would
be designed, implemented, documented and supported.

AMS.net proposal well detailed on how the project would be designed, implemented, documented and supported. Included references.



























































































































































































































































































































































































































































































































































































AMS.NET

Technology Solution Provider

VMware

Multi-
Vendor
Expertise

www.ams.net
800-893-3660




























































