San Leandro Unified School District
Information Technology

To: Facilities and Technology Committee
From: Larry Simon, Chief Technology Officer
Date: May 20, 2020

Re: Staff laptop surplus and buyback

Background: Once the old teacher laptops are replaced the old machines will still have a bit of
residual value left. IT has identified a surplusing company which will give us up to $210 for each
machine as well as ensure no district data remains on the device. The technology department
will also ensure these are cleared of sensitive information before sending them out. We
estimate this amounts to roughly 500 units, a detailed list will be provided upon retrieval and
inventory before they are sent out.

Staff are requesting approval to surplus the old Macbook Pro devices and resell them to
SecondLifeMac.



Buyback Quote

SecondLifeMac

Larry Simon Craig Melissare

San Leandro Unified School District SecondLifeMac

835 E 14th St Ste 200 7603 New Gross Point Road
San Leandro, California 94577 Skokie, lllinois 60077

United States United States
Isimon@slusd.us craigm@secondlifemac.com
(510) 667-6207 (925) 481-8344

Created Date 5/20/2020 Quote Number 00000281

Expiration Date 6/13/2020
Pick-up Deadline  10/31/2020

Line Item Description Quantity ~ Buy Price Total Price
Early Signing Additional Payment early sign bonus valid up to 5/15/20 1/ $1,000.00 $1,000.00
MacBook Pro "Core i5" 2.5 13" (2012) - MD101LL/A 500 $210.00| $105,000.00
Total Price $106,000.00
Minimum Guarantee $72,080.00

Guarantee

This quote is guaranteed until 10/31/2020 when signed on or before 6/13/2020.

Payment issued within 60 days of product arriving at Second Life Mac's facility.

The Minimum Guarantee reflects the minimum payment amount that will be paid regardless of results from grading. Should the audit results
reflect a higher payment than the Minimum Guarantee, Second Life Mac will make an additional payment. Any additional deductions, such as
chargers, will apply below the Minimum Guarantee.

Pick-Up and Shipping

All on-site labor, shipping, transportation, and supplies included at no additional cost.

Deductions

All units quoted at Grade A Prices. Grade B - 10%, Grade C - 25%, Grade D - 50%, Grade F - 90%
All locked units that cannot be unlocked will have 100% deduction and recycled responsibly.

Missing, damaged, or non-functioning Mac laptop OEM power adapter - $30
Terms

All devices must be removed from any MDM software, EFIl, DEP and iCloud accounts.

All units arriving at our facility and/or remain locked 30 days after 10/31/2020, a 10% deduction will apply and continue to
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Buyback Quote

SecondLifeMac

apply every 30 days thereafter.

By signing below, you have reviewed and accepted the above quote submitted by Second Life Mac for the purchase of the listed Apple
equipment and acknowledge that they will form part of and be incorporated into this agreement through its completion. Ownership of devices
transfers to Second Life Mac once devices shipped or are picked up by Second Life Mac pick-up personnel.

Signature: Date:
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