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September 21, 2020 
 
Kevin Collins 
Assistant Superintendent Business Services 
San Leandro Unified School District 
835 East 14th St., Ste. 200 
San Leandro, CA 94577-3767 
 
Dear Assistant Superintendent Collins: 
 
Thank you for your interest in contracting with our firm for non-audit services. This letter outlines the 
understanding of the terms and objectives of the consulting engagement between Eide Bailly LLP (Eide Bailly) 
and San Leandro Unified School District. 
 
Scope of Engagement 
 
We will provide consulting services per your request to assist the District in creating the documentation required 
by the California Department of Education to receive approval for the use of Aeries with a manual signature.  
Once approval is received from the CDE, the District can move forward with a request for electronic signature. 
 
Our engagement will be performed under the Statements on Standards for Consulting Services issued by the 
American Institute of Certified Public Accountants (AICPA). We will not provide audit, review, compilation or 
financial statement preparation services to any historical or prospective financial information or provide 
attestation services under the AICPA Statements on Standards for Attestation Engagements and assume no 
responsibility for any such information. 
 
You will provide us, as promptly as possible, all requested information and documentation reasonably deemed 
necessary or desirable by us in connection with the engagement. You represent and warrant that all information 
and documentation provided or to be provided to us is true, correct and complete, to the best of your 
knowledge and belief. We are authorized to rely upon such information and documentation without 
independent investigation or verification. 
 
We may use third party service providers and/or affiliated entities (including Eide Bailly Shared Services Private 
Limited) (collectively, “service providers”) in order to facilitate delivering our services to you. Our use of service 
providers may require access to client information by the service provider. We will take reasonable precautions 
to determine that they have the appropriate procedures in place to prevent the unauthorized release of 
confidential information to others. We will remain responsible for the confidentiality of client information 
accessed by such service provider and any work performed by such service provider. 
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Eide Bailly, LLP has owners that are not licensed as certified public accountants as permitted under Section 5079 
of the California Business Code. It is not anticipated that any of the non-licensee owners will be performing audit 
services for San Leandro Unified School District. 
 
Timeline 
 
We will begin our procedures upon acceptance of this engagement agreement. We would expect to have our 
work completed September 21, 2020 through June 30, 2021, upon receipt of all required data. This timetable 
assumes the timely receipt of requested information and the cooperation of the parties involved. If delays are 
experienced in receiving information, the delivery of our work will be delayed accordingly.  
 
Fees 
 
Our fees are based on the amount of time required at various levels of responsibility, plus actual out-of-pocket 
expenses. Invoices are payable upon presentation. We will notify you immediately of any circumstances we 
encounter that could significantly affect this initial fee estimate. 
 

Eide Bailly Staff Hourly Fees 
Partner / Principal / Senior Manager / Director $250 
Consultant / Manager / Consulting Manager $225 
Senior Associate $175 
Associate $150 
Paraprofessional (administration) $100 

 
This engagement is not to exceed $20,000.00 
 
In addition, we will be compensated for any time and expenses, including time and expenses of legal counsel, 
we may incur in conducting or responding to discovery requests or participating as a witness or otherwise in any 
legal, regulatory, or other proceedings as a result of our Firm’s performance of these services. You and your 
attorney will receive, if lawful, a copy of every subpoena we are asked to respond to on your behalf and will 
have the ability to control the extent of the discovery process to control the costs you may incur. 
 
Should our relationship terminate before our procedures are completed, you will be billed for services to the 
date of termination. All bills are payable upon receipt.  
 
San Leandro Unified School District accepts responsibility for the results of the services being provided and 
agrees to perform the following functions in connection with this engagement: 
 

• Make all management decisions and perform all management functions. 
• Designate a competent individual to oversee the services. 
• Evaluate the adequacy and results of the services performed. 
• Accept responsibility for the results of the services. 
• Establish and maintain internal controls, including monitoring ongoing activities. 

 
DISPUTE RESOLUTION 
 
The following procedures shall be used to resolve any disagreement, controversy or claim that may arise out of 
any aspect of our services or relationship with you, including this engagement, for any reason (“Dispute”).  
Specifically, we agree to first mediate. 
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Mediation 
 
All Disputes between us shall first be submitted to non-binding mediation by written notice (“Mediation 
Notice”) to the other party.  In mediation, we will work with you to resolve any differences voluntarily with the 
aid of an impartial mediator.  The mediator will be selected by mutual agreement, but if we cannot agree on a 
mediator, one shall be designated by the American Arbitration Association (“AAA”). 
 
The mediation will be conducted as specified by the mediator and agreed upon by the parties.  The parties agree 
to discuss their differences in good faith and to attempt, with the assistance of the mediator, to reach an 
amicable resolution of the Dispute. Mediation will be conducted with the parties in person in Rancho 
Cucamonga, California. 
 
Each party will bear its own costs in the mediation.  The fees and expenses of the mediator will be shared 
equally by the parties. 
 
Either party may commence suit on a Dispute after the mediator declares an impasse.  
 
Governing Law and Venue  
 
We both agree to submit any unresolved Dispute to trial by a federal or state court venued in Minneapolis, 
Minnesota. This agreement shall be governed by and construed in accordance with the laws of the State of 
Minnesota (regardless of the laws that might be applicable under the principles of conflict of law) as to all 
matters including without limitation, matters of validity, construction, effect, and performance.   
 
LIMITATION OF DAMAGES AND NO PUNITIVE DAMAGES 
 
The exclusive remedy available to you in any adjudication proceeding shall be the right to pursue claims for 
actual damages that are directly caused by acts or omissions that are breaches by us of our duties under this 
agreement and/or under applicable professional standards, such damages will be limited to no more than two 
times fees paid under this agreement.  In no event shall we be liable to you for any punitive or exemplary 
damages, or for attorneys’ fees. 
 
TIME LIMITATION 
 
The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully 
and fairly establishes the facts underlying any Dispute.  We both agree that, notwithstanding any statute of 
limitations that might otherwise apply to a Dispute, it is reasonable that you may not bring any legal proceeding 
against us unless it is commenced within twenty-four (24) months (“Limitation Period") after the date when we 
deliver our report, return or other deliverable under this agreement to you, regardless of whether we do other 
services for you or that may relate to the agreed-upon procedure report. 
 
The Limitations Period applies and begins to run even if you have not suffered any damage or loss, or have not 
become aware of the existence or possible existence of a Dispute. 
 
INDEMNITY 
 
You agree that none of Eide Bailly LLP, its partners, affiliates, officers or employees (collectively “Eide Bailly”) 
shall be responsible for or liable to you for any misstatements in your financial statements and/or tax return that 
we may fail to detect as a result of knowing representations made to us, or the concealment or intentional 
withholding of information from us, by any of your owners, directors, officers or employees, whether or not 
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they acted in doing so in your interests or for your benefit, and to hold Eide Bailly harmless from any claims, 
losses, settlements, judgments, awards, damages and attorneys’ fees from any such misstatement, provided 
that the services performed hereunder were performed in accordance with professional standards, in all 
material respects. 
 
If a claim is brought against you by a third-party that arises out of or is in any way related to the services 
provided under this engagement, you agree to indemnify Eide Bailly LLP, its partners, affiliates, officers and 
employees against any losses, including settlement payments, judgments, damage awards, punitive or 
exemplary damages, and the costs of litigation (including attorneys’ fees) associated with the services 
performed hereunder provided that the services were performed in accordance with professional standards, in 
all material respects. 
  
ASSIGNMENTS PROHIBITED 
 
You agree that you will not and may not assign, sell, barter or transfer any legal rights, causes of actions, claims 
or Disputes you may have against Eide Bailly LLP, its partners, affiliates, officers and employees, to any other 
person or party, or to any trustee, receiver or other third party. 
 
Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, 
the arrangements for our engagement including our respective responsibilities. If you have any questions, 
please let us know. 
 
We appreciate the opportunity to be of service to you and look forward to working with you and your staff. 
 
Respectfully, 
 
 
 
 
Caroline A. Larson 
Partner 
 
 
 
RESPONSE: 
 
This letter correctly sets forth our understanding. 
 
Acknowledged and agreed on behalf of San Leandro Unified School District by:  
 
 
Name & Signature: _____________________________________________________ 
 
 
Title: ________________________________________________________________ 
 
 
Date: ________________________________________________________________ 


