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Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and improvement, Targeted Support and improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program
Not ATSI, CSl or TSI school.

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

James Madison Elementary School is home to over 580 students. We serve students from a wide
background of cultures, languages, and histories. Our school is a part of a hard working community
in San Leandro, CA. Our 20-21 James Madison School plan embraces our diversity and strives to
provide a high quality education to every student. We are a coveted school among educators,
because we have worked hard to make our campus a fun, engaging, and respectful community for
teachers and staff. We are a family of people who bring a wealth of knowledge, expertise, and
experience to the foundation of Madison. If a school is to be measured alone by test scores,
Madison is one of the highest performing schools in San Leandro Unified School District. However,
we know that test scores only tell part of the story. Our students receive a caring and rigorous
education from kindergarten to 5th Grade. Students are engaged in Common Core aligned
curriculum such as Wonders, EMBARC, and two newly adopted curriculums for 21-22. This school
year some of our teachers helped to select the new science curricutum Amplify Science and will be a
part of the Units of Study Team for a new Social Studies program that will focus on the authentic
contributions of our diverse community present, past, and future. We have additional opportunities
for student cultural and physical educational classes in Band, Orchestra, Choir, Art, and PE.
Madison cares about our students’ wellbeing. We provide students with the socio-emotional and
executive functioning skills needed to be successful. Some of the programs we have to address
student wellness are Tool Kit, InnerExplorer, Soul Shoppe, and on site mental health resources.
Our students also have unique learning experiences as they lead Project Based Learning units of
study. Project Based Learning, PBL allows for all students to think critically about real world
concerns and solutions. Madison is proud to be a school where students in our Mod/Severe Special
Education classes in TK through 5th grade can thrive. This year we will be adding a Sensory Room
for our students to engage in. Madison has benefited from recent Local Bond Measures to remodel
parts of our school. As a result we have a brand new MakerSpace, Science Lab, Library, and nine
new classes. James Madison is a school where we work hard, we play fair and we take care of each
other. Our Madison Mustangs RIDE with Pride! Respect, Integrity, Determination and Equity for All.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-

year, and a summary of results from the survey(s).

The School Site Survey was distributed to all families during the month of April. We provided
electronic and paper copies to ensure all families had a chance to provide input. We recieved 163
completed Surveys. We estimate that this is more that 50% of our families since many families have
multiple children. In addition to the School Site Survey parents completed the English Language
Learner Survey and students completed a student survey.

Summary of the findings.

School Site Survey 87% of the Families surveyed indicated extremely and very satisfied with the
overall educational experience a James Madison. When asked how excited their children feel about
school 91% reported their children came home excited about what they were learning, daily, weekly
and/or multiple times per month. When asked about student safety on a 1-5 scale 64% gave us a 5
and 26% a score of 4. 0% of the parents gave Madison a 1 or 2 on the safety question.

An area of concern is in providing parent education and supporting their knowledge of common core
standards and 21st Century Skills. We were suprised to find that parents were split on the best time
to create parent educational participation. Only 37% indicated evenings were best with 23%
preferring the beginning of the school day. We will use this data in coordinating our parent
education opportunities.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during

the school-year and a summary of findings.

Classroom Walkthroughs occur multiple times each week. In addition formal observations are
conducted according to contract language and Ed. Code. This year | monitored the frequency and
use of technology in the instructional process. We also monitored the rigor and relevance of the
content at each grade level. Staff meetings and district professional development agendas reflect
the topics and foci for the year.

Findings:
ELPAC
= Madison's multi-language learners are currently scoring in the Level 2-3 and range on

ELPAC. We need to move more students to levels 3 and 4. This is imperative since
students need to score at level 4 in order to be reclassified to fluent English proficient.

SBAC

« State testing was halted to due the COVID 19 pandemic in the spring of 2020. teachers
value collaboration. Formal Collaboration consists of weekly Grade Level PLC's, monthly
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Community Committees, and monthly staff meetings. Garfield teachers at each grade level
have common prep periods each day to allow for additional informal collaboration time

Star Renaissance in ELA and Math

» Students in K-5 grade take diagnostic tests in both Language Arts and Math at a minimum
are taking these tests 3 times per year. The majority of staff members use these
assessments to due regular progress monitoring for students not scoring in the proficient
range. Teachers share this information with parents and differentiate lessons forstudents.

CHKS

» CHKS data from 2020 indicated that staff, parents, and students feel our school is a safe
and welcoming place to learn. Students feel supported by their teachers. Creating time for
teachers to shift to commaon core practices will be needed in 2015-2016. Providing a variety
of time to infuse the initiatives into their practices is essential. We will coordinate
opportunities during the summer, with release time and with extend day through extra duty

pay. This will support Project Based Learning development and blended learning
instruction.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:

* Not meeting performance goals
+ Meeting performance goals
* Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any

practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

March of 2020, schools across the state of California were closed due to the Global Pandemic
COVID19. As a result, Madison followed the CA Education Department's decision to not give the
SBAC tests in Math and ELA. We also did not have a chance to complete all of the 2020 ELPAC
testing. The impact of this change, means we do not have a way to measure our policies and goals
against how the students performed in Math and ELA or ELD. Our school entered into an
emergency learning mode which allowed for a much more limited scope of teaching and learning.
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
(EPC)

We began the 2020-2021 school year in Distance Learning. Students, Parents, and Teachers had

to prepare for a new way of teaching and learning. While we were able to give students some local
assessments via online platforms like RenLerning, we did not have the ability to ensure the tests
were not impacted by the stressors of Distance Learning. Madison teachers are using a wide variety

of measures to determine student academic growth, through unit tests, quizzes, projects, and written
and oral reports.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

Madison Teachers are all highly qualified and certificated teachers. Our teachers have bachelors,
masters, and doctoral degrees, many of them have more than 5 years of experience in education.

We are proud to have a diverse makeup of educators on staff. We are a proud ally of the LGBTQIA
community. Our school is a welcoming school for all cultures, languages, and abilities.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)

All teachers are credentialed and highly qualified. Our District and school site provides excellent
professional development to teachers and staff alike online.

Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)

The District's Ed Services has a team of people who plan and implement content and standards
based staff development. Teachers are encouraged and funded to participate in professional
development outside of our district as well. There are many excellent opportunities available online
at no additional costs. Our teachers have really taken advantage of pd on Racial Equity, online
platforms and learning management systems, PBL, and topics on NGSS science.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)

Teachers are provided with ongoing professional development in the implementation of Distance

Learning and Learning Management Systems (LMS) software to organize virtual schedules and
asynchronous assignments for students.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades
nine through twelve) (EPC)

Madison teachers value collaboration. Formal Collaboration consists of weekly Grade Level PLC's,
monthly Community Committees, and monthly staff meetings. Madison teachers at each grade level
have common prep periods each day to allow for additional informal collaboration time.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

The Madison Staff utilizes SBE adopted programs in Math, Language Arts, Science, and Social
Studies that are aligned to performance standards.
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K—8)
(EPC)

The Madison bell schedule meets the recommended state requirement for ELA, ELD, Math. Distant
Learning Instructional periods are divided into both synchronous and asynchronous time. Teachers
assign time values for each assignment to ensure we are in compliance with state mandates for both
on-site and distance learning.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)

Project-Based Learning and SBE adopted instructional materials are used to prepare students for
College and Career readiness .

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students have standards-based instructional materials.

Use of SBE-adopted and standards-aligned instructionai materiais, inciuding intervention materiais,
and for high school students, access to standards-aligned core courses (EPC)
Core curriculum and intervention curriculum.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards
(ESEA)

Enrichment programs, Sylvan, ASES, Social-Emotional support through counseling services, Small
group reading intervention through LLI.

Evidence-based educational practices to raise student achievement

Standards-based curriculum, daily designated ELD instruction in small groups, smali group reading
and math instruction.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students
(ESEA)

Parent Facilitator, Family Engagement Meetings, DELAC, ELAC, SSC, Principal's Coffee Chats,
James Madison PTO.
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Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs

(5 California Code of Regulations 3932)
SSC, ELAC, PTO

Services provided by categorical funds that enable underperforming students to meet standards

(ESEA)

Madison School uses Title1 funds for the services of a Title 1 para-educator who works with
students in small groups to provide additional academic support. We also purchase instructional
materials and pay for teachers' hourly salaries for special projects as needed.

Fiscal support (EPC)
Additional funding supports are provided through our site discretionary fund, district federal funding,
and donations from our SL Education Foundations and community partners.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

This plan was developed with input from the students, parents, staff and parent communities.
Organized feedback from the Parent Teacher Organization, English Language Advisory Committee,
Coffee Chats, District Facilitated Local Cntrol Accountability Plan Meetings and the School Site
Council. Parent and community survey data was gathered to support the perspectives of families

unable to attend meetings.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Na
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School and Student Performance Data

Student Enrollment
Enrollment By Student Group

Student Enroliment by Subgroup
Percent of Enroliment Number of Students
glicent Group 1718 1819 19-20 1718 1819 19-20
American Indian 0.20% 0.63% 0% 1 3 0
African American 7.58% 4.59% 6.21% 37 22 33
Asian 45.08% 47.39% 49.72% 220 227 264
Filipino 8.61% 7.93% 7.34% 42 38 39
HispaniciLatino 24.59% 25.89% 24.48% 120 124 130
Pacific Islander % % 0% 0
White 7.58% 6.89% 6.03% 37 33 32
Multiple/No Response 0.82% 0.84% 5.27% 4 4 5
Total Enrollment 488 479 531

Student Enrollment

Enrollment By Grade Level

Student Enroliment by Grade Level
Number of Students
Siede 17-18 18-19 19-20
Kindergarten 98 97 106
Grade 1 81 103 122
Grade 2 84 81 100
Grade3 69 76 103
Grade 4 80 57 80
Grade 5 76 65 69
Total Enrollment 488 479 579

Conclusions based on this data:

1. The data shows that Madison's Enroliment has increased over the past 2 school years. In 20-21 our student
population jumped by 100 students. This is a direct impact of the additional (9) classes added this school year.

2. The data shows an increase in several subgroups, Asians - 220 to 267; African Americans - 22 to 33; and
Hispanic/Latino - 124 to 130 students all increased.

3.

The data shows a slight decrease in White student enrollment.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enrollment
Number of Students Percent of Students
Slidaft Sroup 17418 | 1819 | 1920 | 17418 | 1819 | 1920
English Learners 164 167 166 33.6% 34.9% 31.3%
Fluent English Proficient (FEP) 65 65 110 13.3% 13.6% 20.7%
Reclassified Fluent English Proficient (RFEP) 17 11 55 12.8% 6.7% 32.9%

Conclusions based on this data:

1. Data shows a fairly stable enrollment of English Learners give or take 1 student.
2. Data shows that more students are entering as Fluent English Proficient that in past years.

3. Data shows a significant increase in Reclassified Fluent English Proficient.
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School and Student Performance Data

CAASPP Results

English Language Arts/Literacy (All Students)

Overall Participation for All Students

Grade | #of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 1718 | 1819 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 77 58 77 75 57 77 75 57 77 97.4 98.3 100
Grade 4 73 72 55 73 72 55 73 72 55 100 100 100
Grade 5 55 71 70 55 70 69 55 70 69 100 98.6 98.6
All 205 201 202 203 199 201 203 99 201 99 99 99.5

*

1
The *% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate

* far fa | cotintability
10or Tegerai accouniaiity

Overall Achievement for All Students

Grade | Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
[ Level 16-17(17-18| 18-19(16-17|17-18| 18-19 | 16-17 | 17-18| 18-19| 16-17 | 17-18| 18-19 | 16-17 | 17-18 | 18-19
Grade 3 2426. | 2443. | 2458. | 30.67 | 31.58 | 33.77 | 21.33 [ 26.32| 36.36 | 17.33 | 24.56 | 18.18| 30.67 | 17.54 | 11.69
Grade 4 2489.(2459.|2495.(32.88(26.39|32.73 | 32.88 | 20.83|34.55| 15.07 | 18.06 | 14.55|19.18 | 34.72| 18.18
Grade 5 2536.| 2524. 2513.|36.36 | 27.14 | 26.09 | 32.73 | 37.14| 33.33 | 14.55| 20.00| 13.04 | 16.36 | 15.71 | 27.54
All Grades | N/A | N/A | N/A |33.00(28.14|30.85|28.57|28.14 | 34.83|15.76 | 20.60 | 15.42| 22.66 | 23.12 | 18.91
Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 1718 | 18-19
Grade 3 26.67 | 29.82 | 33.77 | 33.33 | 43.86 | 58.44 | 40.00 | 26.32 7.79
Grade 4 2740 | 2500 | 36.36 | 53.42 | 38.89 | 49.09 | 19.18 | 36.11 14.55
Grade 5 2545 | 3429 | 3043 | 5455 | 4429 | 39.13 | 20.00 | 2143 | 30.43
All Grades 26.60 | 29.65 | 33.33 | 46.31 4221 | 49.25 | 27.09 | 28.14 | 17.41
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level

16-17 | 1718 | 1819 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 29.33 | 28.07 | 27.27 | 40.00 | 52.63 | 61.04 | 30.67 19.30 | 11.69
Grade 4 3288 | 25.00 | 27.27 | 52.05 | 40.28 | 58.18 | 15.07 | 34.72 | 14.55
Grade 5 52.73 | 40.00 | 34.78 | 38.18 | 42.86 | 44.93 9.09 17.14 | 20.29
All Grades 36.95 | 31.16 | 29.85 | 43.84 | 44.72 | 54.73 | 19.21 2412 | 15.42
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Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 14.67 | 2456 | 25.97 | 68.00 | 63.16 | 63.64 | 17.33 | 12.28 | 10.39
Grade 4 17.81 19.44 | 20.00 | 71.23 | 62.50 | 76.36 | 10.96 | 18.06 3.64
Grade 5 21.82 | 1429 | 1449 | 58.18 | 68.57 | 62.32 | 20.00 | 17.14 | 23.19
All Grades 17.73 | 19.10 | 2040 | 66.50 | 64.82 | 66.67 | 15.76 | 16.08 | 12.94
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 1718 | 1819 | 16-17 | 17-18 | 18-19
Grade 3 33.33 | 3333 | 3247 | 3467 | 50.88 | 51.95 | 32.00 | 1579 | 15.58
Grade 4 34.25 | 25.00 | 29.09 | 54.79 | 43.06 | 52.73 | 1096 | 31.94 | 18.18
Grade 5 49.09 | 34.29 | 30.43 | 34.55 | 50.00 | 43.48 | 16.36 15.71 26.09
All Grades 37.93 | 30.65 | 30.85 | 41.87 | 47.74 | 4925 | 20.20 | 21.61 19.90

Conclusions based on this data:

1. The Data shows that Research and Inquiry in the 5th grade is an area of growth at Madison.

2. we will continue to individually identify students scoring in the "Below" or "Standard Nearly Met" area in order to
increase student achievement overall.

3. Madison decreased the number of students performing "Below Standard" in Reading, writing, and listening.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students

Grade | #of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 77 58 77 75 57 77 75 57 77 97.4 98.3 100
Grade 4 73 72 55 73 72 54 73 72 54 100 100 98.2
Grade 5 55 71 70 55 70 70 55 70 70 100 98.6 100
All 205 201 202 203 199 201 203 199 201 99 99 99.5
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard %Standard Met | % Standard Nearly | % Standard Not

Level |16-17|17-18|18-19|16-17|17-18|18-19| 16-17 | 17-18| 18-19 | 16-17 | 17-18| 18-19 | 16-17 | 17-18 | 18-19
Grade 3 2448. | 2468. | 2461. | 26.67 | 36.84 | 29.87 | 29.33| 36.84 | 33.77 [ 30.67 | 15.79| 19.48 | 13.33| 10.53 | 16.88
Grade 4 2480.| 2477.|2501.|15.07 | 23.61|24.07 | 36.99| 27.78 | 35.19| 34.25| 22.22 | 31.48 | 13.70| 26.39| 9.26
Grade 5 2528. | 2512. | 2502.|21.82|22.86 | 27.14 | 36.36 | 30.00 | 15.71 | 21.82 | 24.29| 22.86 | 20.00 | 22.86 | 34.29
All Grades | N/A | N/A | N/A |21.18|27.14|27.36|33.99| 31.16| 27.86 | 29.56 | 21.11| 23.88 | 15.27 | 20.60 | 20.90

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 44.00 54.39 | 53.25 | 36.00 33.33 | 22.08 | 20.00 12.28 | 24.68
Grade 4 28.77 | 33.33 | 38.89 | 43.84 | 34.72 | 3519 | 2740 | 31.94 | 2593
Grade 5 32.73 | 30.00 | 30.00 | 38.18 3714 | 22.86 | 29.09 32.86 | 47.14
All Grades 35.47 | 38.19 | 41.29 | 39.41 35.18 | 25.87 | 25.12 26.63 32.84
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 1718 | 1819 | 16-17 | 17-18 | 18-19

Grade 3 37.33 | 33.33 | 36.36 | 38.67 | 52.63 | 46.75 | 24.00 | 14.04 | 16.88
Grade 4 20.55 | 20.83 | 24.07 | 60.27 51.39 | 59.26 19.18 27.78 16.67
Grade 5 27.27 | 2429 | 24.29 | 50.91 4714 | 48.57 | 21.82 28.57 | 27.14
All Grades 28.57 | 25.63 | 28.86 | 49.75 | 50.25 | 50.75 | 21.67 | 24.12 | 20.40
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: Communicating Reasoning
Demonstratlng ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 1718 | 1819 | 1617 | 17-18 | 18-19
Grade 3 36.00 | 47.37 | 36.36 | 46.67 | 43.86 | 48.05 | 17.33 8.77 15.58
Grade 4 2740 | 2639 | 31.48 | 4795 | 4722 | 51.85 | 2466 | 26.39 | 16.67
Grade 5 21.82 | 2143 | 2571 | 60.00 | 60.00 | 35.71 18.18 | 18.57 | 38.57
All Grades 29.06 | 30.65 | 31.34 | 50.74 | 50.75 | 44.78 | 20.20 | 1859 | 23.88

Conclusions based on this data:

1. Madison Showed an increase the percentage of students performing "Above Standard"” level in third, fourth and fifth
grades from 17/18 to 18/19.

2. Madison decreased the percentage of student performing "Below Standard" in 3rd and 4th grades.

3. We will continue to identify students scoring in the "Below" or "Standard Nearly Met" performance levels in order to
increase student achievement overall.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data il
Number of Students and Mean Scale Scores for All Students e
E:‘;I:T Overall Oral Language Written Language Stuhclil;:nntts,e';'.eosft ed
17-18 18-19 17-18 18-19 1718 18-19 17-18 18-19
Grade K 1425.2 1384.9 1414.8 1391.6 14494 1368.7 43 38
Grade 1 14591 1436.6 1455.6 1437.1 1462.1 1435.5 34 30
Grade 2 1500.4 1469.2 1492.8 1480.2 1507.6 1457.7 34 26
Grade 3 1448.5 Y 1439.6 * 1457.2 * 18 8
Grade 4 1474.1 * 1464.5 e 1483.1 * 14
Grade 5 1422.4 * 1409.2 - 1435.2 * 17 /
All Grades 160 118
Overall Language
Percentage of Students at Each Performance Level for All Students
?_:,:? Level 4 Level 3 Level 2 Level 1 Tgftzt:l:;l::r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19
K 39.53 15.79 = 47.37 25.58 15.79 E 21.05 43 38
1 52.94 10.00 32.35 50.00 * 23.33 = 16.67 34 30
2 70.59 34.62 3 42.31 * 7.69 * 15.38 34 26
3 - * * * " * * * 18 *
4 * * * - " * * * 14 *
5 * * * * " * * * 17 -
All Grades | 45.63 23.73 26.88 43.22 13.75 17.80 13.75 15.25 160 118
Oral Language
Percentage of Students at Each Performance Level for Ali Students
Grade Level 4 Level 3 Level 2 Level 1 Hor S
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19
K 32.56 15.79 32.56 47.37 * 15.79 25.58 21.05 43 38
1 52.94 23.33 35.29 43.33 * 16.67 * 16.67 34 30
2 73.53 57.69 * 23.08 H 0.00 * 19.23 34 26
3 * * * * * * * 18 *
4 * * * * * . * * 14 *
5 * . * * * * * » 17 *
All Grades | 48.75 33.90 27.50 38.98 i 11.02 17.50 16.10 160 118
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Listening Domain
Percentage of Students by Domain Performance Level for All Students

?_:-:;:T Well Developed Somewhat/Moderately Beginning Tgftigt'::g,','::r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K 60.47 13.16 25.58 65.79 * 21.05 43 38

1 58.82 50.00 32.35 30.00 * 20.00 34 30

2 91.18 50.00 = 34.62 ¥ 15.38 34 26

3 * * * * * * 18 *

4 * " * * * * 14 *

5 * * * * % * 17 %

All Grades 58.75 34.75 28.75 48.31 12.50 16.95 160 118

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

?_:,:7 Well Developed Somewhat/Moderately Beginning T:ftagt:ll:::::r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K 32.56 31.58 37.21 44.74 30.23 23.68 43 38

1 67.65 13.33 * 73.33 * 13.33 34 30

2 58.82 53.85 * 26.92 * 19.23 34 26

3 * * * * . * 18 *

4 * * * * x * 14 .

5 * * * * * " 17 *

All Grades 51.25 39.83 28.13 44.07 20.63 16.10 160 118

Reading Domain
Percentage of Students by Domain Performance Level for All Students

?_:,i? Well Developed Somewhat/Moderately Beginning T:ftaslt:'l:;l::r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19
K 39.53 0.00 48.84 73.68 * 26.32 43 38
1 61.76 36.67 * 43.33 * 20.00 34 30
2 67.65 7.69 * 76.92 * 15.38 34 26
3 E = 61.11 X = * 18 8
4 * * * * * " 14 x
5 * x * . * * 17 *
All Grades 45.63 14.41 36.25 64.41 18.13 21.19 160 118
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Writing Domain
Percentage of Students by Domain Performance Level for All Students

(l;-_]_:‘gg?_ Well Develop Somewhat/Moderately Beginning T:ftaslttI:::‘t;:r
VIR o o amesi| | WESSC T 0 Y e ¥ T 17-18 18-19 17-18 18-19 17-18 18-19
=== 60.47 50.00 25.58 26.32 > 23.68 43 38
1 41.18 10.00 41.18 73.33 * 16.67 34 30
2 67.65 23.08 * 57.69 b 19.23 34 26
3 * * 61.11 * * * 18 *
4 * . * * * x 14 *
5 . . * * " * 17 *
All Grades 51.25 28.81 33.13 54.24 15.63 16.95 160 118

Conclusions based on this data:

1. The data shows we had a decrease in the number of students taking the ELPAC test 17/18 160 students down to
118 in 18/19.

2. Thedatais missing some key data in the various domains, making it difficult to draw conclusions over time.

3. We will continue to identify, analyze, monitor student data for English Learners.
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School and Student Performance Data

Student Population

This section provides information about the school’'s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
479 47.6 34.9 0

This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the total number of
students enrolled.

academic courses.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 167 34.9
Foster Youth 0
Homeless 9 1.9
Socioeconomically Disadvantaged 228 47.6
Students with Disabilities 55 11.5

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 22 4.6
American Indian 3 0.6
Asian 227 47.4
Filipino 38 7.9
Hispanic 124 25.9
Two or More Races 28 5.8
White 33 6.9

Conclusions based on this data:

1. Data shows we have significant number of students who come from Asian/Hispanic/Latino subgroups. These
subgroups continue to increase each year.

2. Data shows that we have almost a 50% population of Socio economically disadvantaged students.

3. Data shows we are growing our students with disabilities population.
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

. Academic Performance

- Conditions & Climate

English Language Arts Chronic Absenteeism Suspension Rate
Blue Green Green
|
|
Mathematics !
LA |
Green ;

Conclusions based on this data:

1. All indicators are in the blue or green showing Madison is meeting the needs of our students.

2. Data indicates not enough numbers of students to show progress on English Learners at the state level.

3. Data indicates that Madison is a safe place for students to go to school.
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest Highest
£\ LN 1N LA el R

7 )Performance Red Orange Yellow Green Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report

__Rea ] Omnge | oreen ] Bue

0 0 1 1 3

This section provides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students English Learners Foster Youth
Blue Blue No Performance Color
21.5 points above standard 10.8 points above standard 0 Students
Increased Increased
Significantly Significantly
++17 points ++18.7 points
195 77
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Blue Yellow
Less than 11 Students - Data Not 12.3 points above standard 47.3 points below standard
Displayed for Privacy .
Increased Increased ++8.7 points
5 Significantly
++24.7 points
102 31
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American American Indian Asian Filipino
£\ £ LA £
No Performance Color No Performance Color Green No Performance Color

Less than 11 Students - Data Less than 11 Students - Data
Not Displayed for Privacy Not Displayed for Privacy

23 points above standard 18.5 points above standard

Increased ++8.4 points Increased ++6.5 points

10 1
94 17
Hispanic Two or More Races Pacific Islander White
P
£ £ £ £

Blue No Performance Color No Performance Color No Performance Color

17.4 points above standard 28.2 points above standard 0 Students 62 points above standard
Increased Increased ++11.8 points Increased
Significantly Significantly
++27.6 points ++38.3 points
47 11 15

This section pravides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

55.2 points below standard 38.9 points above standard 26.9 points above standard
Increased ++5.6 points Declined -14.5 points Increased
Significantly
++21.9 points
23 54 109

Conclusions based on this data:

1. Thereis enough data to capture the growth of Hispanic and Asian students in ELA, both groups are meeting
expectations set by the State of Ca.

2. Data shows students who are identified as socio economically are meeting standards in ELA.

3. Data shows that students who tested in SPED are approaching standards.
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest ~ Highest
oortormance fe—) AN £1N LA =
N\ Red Orange Yellow Green Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report

R ]| orange __creen | B

0 0 1 3 1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth J
Green Blue
9.3 points above standard 13.4 points above standard
Increased ++9.8 points Increased
Significantly
++18.1 points
194 77
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Green Yellow
Less than 11 Students - Data Not 6.1 points below standard 53.6 points below standard
Displayed for Privacy )
Increased ++12 points Increased
5 Significantly
++15.8 points
101 30
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2019 Falt Dashboard Mathematics Performance by Race/Ethnicity

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data

Not Displayed for Privacy

26.5 points above standard

African American American Indian Asian Filipino
No Performance Color No Performance Color Green No Performance Color

30.5 points above standard

9.3 points below standard

Increased ++13.3 points

47

19.8 points below standard

Declined -13.8 points

11

Increased ++7.9 points Increased
10 1 Significantly
++16.9 points
94 17
Hispanic Two or More Races Pacific Islander White
Green No Performance Color No Performance Color

16.1 points above standard

Maintained ++2.8 points

14

This section provides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student

performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

33.5 points below standard

Increased ++13.7 points

33.4 points above standard

Declined -13.6 poinls

1.9 points above standard

Invreased ++5.7 puinls

23 54 108

Conclusions based on this data:

1. Data shows English Learners are performing at or above standards in general.
2. Data shows Hispanic/Latino and Asian students are performing in the green indicator in Math.

3. Data shows Socio Economically is performing in the green indicator in Math.
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School and Student Performance Data

This section provides a view of the percentage of current EL students making progress towards English language proficiency

Academic Performance
English Learner Progress

or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained

English Learner Progress

£

No Performance Color

75 making progress towards English

language proficiency
Number of EL Students: 72

Performance Level: Very High

ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
4.1 20.8 8.3 66.6

Conclusions based on this data:

1. 66.6 of our EL students progressed at least one ELPI Level.

2, English Learner Progress is Very High.

3. 208 percent of EL students are maintaining their ELPI levels.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest
Performance

f' ) Red

aWh

Orange

1N

Yellow

LA

Green

This section provides number of student groups in each color.

Highest
Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

L Rea | oOrange |

0 0

4

S

2

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Green Blue No Performance Color

6.4 4.6 Less than 11 Students - Data Not

) . o Displayed for Privacy
Declined -2.9 Dcclined Significantly -3.4

0

503 174

Homeless Socioeconomically Disadvantaged Students with Disabilities

(N

No Performance Color

Less than 11 Students - Data Not

Displayed for Privacy

10

LA

Green
8.5
Declined -2.8

248

1N\

Yellow
171
Declined -7.6

70
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American American Indian Asian Filipino
- e 7N #
1N £ £ A
Yellow No Performance Color Blue Green
15.6 Less than 11 Students - Data 1.3 2.6
Not Lisplayed tor M
Declined -7.5 Gt ISRIEYCAIOT HINaCY Maintained +0.4 Declined -6.7
3
32 234 38
Hispanic Two or More Races Pacific Islander White
1N\ 1N £ LA
Yellow Yellow No Performance Color Green
14.7 5.9 Less than 11 Students - Data 6.1
. - Not Displayed for Privacy .
Declined -6.9 Maintained -0.4 Declined -2
0
129 34 33

Conclusions based on this data:

1. Data shows a decline in attendance for African American, Hispanic, Filipino, and White students.

2. Data shows Asian students have improved attendance.

3. Data shows students in SPED and who are identified as Socio economically disadvantaged have declined slightly.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest é j Highest
Performance m m m Performance
r'd } Red Orange Yellow Green Blue

This section provides number of student groups in each color.

2019 Fall D_ashboard Suspension Rate Equity Report

R | omange | L Green ] ouwe |

0 2 0 5 2

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students English Learners Foster Youth
Green Green
1.2 1.1
Declined Significantly -1.4 Declined Signilicantly -1.2
510 175
Homeless Socioeconomically Disadvantaged Students with Disabilities
£ 1 L 7\
No Performance Color é_\\
Green Orange
0] 1.6 2.8
12 Declined Significantly -1.1 Increased +0.5
254 72
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American American Indian Asian Filipino
LA L\ AN £
Green No Performance Color Orange Blue
29 Less than 11 Students - Data 1.3 0
3
Declined -4.8 Increased +0.4 Maintained 0
35 235 38
Hispanic Two or More Races Pacific Islander White
Green Blue ér&en
0.8 0 2.9
Declined -3.2 Maintained 0 Declined -5.3
129 35 35
This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017 2018 2019
2.5 1.2

Conclusions based on this data:

1. Students with disabilities have a higher rate of suspension, although it may only be one or two students out of the

entire population

2. African American, Hispanic and students of two or more races are in the green or blue indicator, which indicates that

we are not suspending students of color.

3. White students are in the green indicator group. We are not suspending White students.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal Subject

Teach, Learn, and Achieve

LEA/LCAP Goal

Every classroom and program in the district will provide students with engaging, responsive and personalized learning
experiences that emphasize academic excellence, global competencies (i.e. critical thinking, problem solving,
|communication, collaboration, and creativity) and social justice.

Goal 1

Madison'EIementary School will provide every student with engaging, Fesponsive and p_ersonalized
learning experiences that emphasize academic excellence, global competencies (i.e. critical
thinking, problem solving, communication, collaboration, and creativity) and social justice.

Identified Need

Our identified need is to address the academic and social emotional needs of Madison students by
developing an academic program that accelerates students learning through Distance Learning.

Annual Measurable Outcomes

Metric/Indicator

LCFF Priority 1 - Basic
Conditions
o Compliance with
Williams textbook and
materials audit
¢ Appropriately
Assigned Teachers as
indicated on the CA
State Dashboard

LCFF Priority 2 -
'Implementation of State
‘Standards

« Implementation of core
academic standards
reported to the local
governing board and
indicated on CA State
Dashboard

LCFF Priority 4 - Pupil
Achievement
» Academic Indicator for
English Language
Arts as reported on

Baseline/Actual Outcome

| ILCFF Priority 1 - Basic

| Conditions

' « Maintain 100%
Williams Audit

» Maintain 100% of all
teachers appropriate
assigned

LCFF Priority 2 -
Implementation of State
. Standards

» Maintain a
comprehensive core
curriculum TK-12 as
reported to the local
school board

| LCFF Priority 4 - Pupil
' Achievement
» Increase the Academic
ELA status for all
students and student
groups by 7-20 points
from the previous year
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Expected Outcome

LCFF Priority 1 - Basic
Conditions
e Maintain 100%
Williams Audit
« Maintain 100% of all
teachers appropriate
assigned

LCFF Priority 2 -
Implementation of State
Standards

o Maintain a
comprehensive core
curriculum TK-12 as
reported to the local
school board

LCFF Priority 4 - Pupil
Achievement
« Increase the Academic
ELA status for all
students and student
groups by 7-20 points
from the previous year



Metric/Indicator

the CA State
Dashboard

« Academic Indicator for
Mathematics as
reported on the CA
State Dashboard

« English Language
Learner Progress
Indicator as reported
on the CA State
Dashboard

» English Learner

Reclassification rate is

factored into the ELP
| Indicator for the state

'LCFF Priority 5 - Pupil
Engagement
« Chronic Absenteeism
| Indicator will be
| reported annually via
the CA State
Dashboard
« Attendance rates

Baseline/Actual Outcome

o Increase the Academic
ELA status for SPED
students by 20 or
more points from the
previous year

o Increase the Academic
Math status for all
students and student
groups by 7-20 points
from the previous year

o Increase the English
Learner Progress
status by 1.5% to 10%
over the previous
year.

o Increase the
reclassification rate by
0.5% to 2% over the
previous year.

LCFF Priority 5 - Pupil
Engagement

« Decrease the Chronic
Absentee rate by
0.5% to 2% from the
previous year.

« Increase school district
attendance rate for all
students and student
groups by 0.3% to 1%
over

the previous year

Expected Outcome

e Increase the Academic
ELA status for SPED
students by 20 or
more points from the
previous year

« Increase the Academic
Math status for all
students and student
groups by 7-20 points
from the previous year

e Increase the English
Learner Progress
status by 1.5% to 10%
over the previous
year.

e Increase the
reclassification rate by
0.5% to 2% over the
previous year.

LCFF Priority 5 - Pupil
Engagement

« Decrease the Chronic
Absentee rate by
0.5% to 2% from the
previous year.

« Increase school district
attendance rate for all
students and student
groups.by 0.3% to 1%
over

the previous year

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

1.1 Support the effective, consistent implementation of newly adopted standards in ELA, Math,
ELD, Science and Social Studies and provide time for staff to collaborate on newly adopted
programs during staff meeting and/or release times and promote an instructional delivery model
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that develops the global competencies (i.e. critical thinking, problem-solving, communication,
collaboration, and creativity)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

4000 ‘ Base

| 1000-1999: Certificated Personnel Salaries

' | Substitute release for teacher collaboration and
! planning. We will also use this time to support
' |and create student intervention plans.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

'All Students

Strategy/Activity

1.2 Assess student learning through a robust, balanced assessment system that includes
formative, diagnostic, interim, summative and performance-based assessment tools to inform
iteaching and respond to students' needs and analyze State, District, and Site data on an ongoing
basis to ensure that students' needs (strengths and/or challenges are identified with special
attention to students who are in the opportunity gap) and addressed through differentiated
classroom instruction at the Tier 1 level and/or intervention services at the Tier 2 level.

1.2 a Identify students who are ELs and have not met minimum growth targets to prioritize
intervention for academic and language proficiency achievement. The use of Ellevation online
platform to support the monitoring of student academic progress to facilitate teachers opportunity to
provide feedback on student performance that will inform intervention services.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

16000 Title |
12000-2999: Classified Personnel Salaries
‘ After school library support for 1st to 3rd grade
students for non Mustang Academy students.
‘ they will provide homework support and
enrichment opportunities.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups) _
All Students |

Strategy/Activity

1.3 Improve performance outcomes for students in the area of mathematics through systematic
implementation of the board adopted math curriculum by identifying key standards across the |
Eureka math curriculum in order to better understand the grade level expectations/common core |
standards in the grade below and above each level (i.e. A first grade teacher understands the |
|Kindergarten standards, the first grade standards, and the 2nd grade standards and plans lessons ‘
so he/she can expand on a student's prior knowledge and also make connectlons to/plans for |
future learning.)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
1000 ' Base
1000-1999: Certificated Personnel Salaries

Substitute release time and after hourly pay for
| teachers to extend and share best practices.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students |

Strategy/Activity -
\1.4 Implement Project-Based Leaming-so that every student experiences at least two project-based |
\units every academic year, provide time for staff to collaborate on grade level Project Based
Learning projects during staff meeting and/or professional learning community (PLC) times, and
explore PBL projects that support the implementation of the Next Generation Science Standards
acress all grade levels.

1.4a We need to provide opportunities to support ELs in the implementation with project based
learning by providing PD for staff that includes an emphasis on ELD standards and language
|acquisition strategies.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.
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Amount(s) Source(s)

4812 Base

1000-1999: Certificated Personnel Salaries
Collaboration and release time for planning and
coordination of grade level projects.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

1.5 Integrate technology consistently through the district adopted blended learning suite; Utilize the |
connection between the STAR Renaissance Assessments and Compass Leaming and other
blended learning platforms to provide individualized pathways to help narrow students' skill gaps in
Language Arts and Mathematics. |

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1000 Base |
| |1000-1999: Certificated Personnel Salaries
| |Create release time for teachers to review, enter |
' |and monitor student data as needed. _—

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Strategy/Activity a

1.6 A focus will be placed on ensuring access to systematic language development instruction
throughout the instructional day for our English Learners. Identifying and implementing best
practices to support the delivery of Designated and integrated ELD instruction. Prioritize time
'during staff meetings and/or time for teachers to collaborate and have access to instructional
\coaches that have expertise with language acquisition strategies.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

500 Title |
1000-1999: Certificated Personnel Salaries
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Increase the number of cross grade level and
grade level opportunityiesto develop and |
| 'strengthen ELD support and instruction. |

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Strategy/Activity

1.7a Provide student academic achievement data and roster of English Learners (EL) and English
Proficiency Levels (EPL) to staff prior to the first day of the school year in order to begin
‘Designated English Language Development (ELD) instruction at the start of the school year.

1.7b Provide names of students who are close to meeting the set criteria for becoming Reclassified
Fluent English Proficient (RFEP) and also provide teachers with rosters of students to staff
‘prior to the first day of the school year in order to begin the RFEP monitoring process at the start of
'the school year. This will be facilitated by utilizing the Ellevation platform by the administrator.

1.7c¢ Provide names to staff of students who are at risk for becoming Long-term English Language
Learners (LTEL) to raise the awareness and address this issue so appropriate academic
interventions can be implemented by staff for these students. Provide opportunities that analyze
'student achievement dafa as reported on CA Dashboard and locally developed dash board in order
'to discuss implications for continuing EL status and determine appropriate interventions.

English Language Paraprofessionals: These staff members continue to support EL students.
‘Paras, alongside the teachers, support the delivery of and designated and integrated ELD in a

virtual capacity.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

0 District Funded
None Specified
Prioritize additional time to prepare student data
for staff as they begin the year.

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students |

Strategy/Activity S :
1.10 Utilize a multitiered intervention framework for academic and behavioral support; Provide Tier

1 instructional and behavioral supports in all classrooms for all students: develop and implement
Tier 2 instructional and behavioral interventions for students identified through formatlve and
summalive assessments (i.e. progress on state, district, classroom ) and tracked disciplinary
actions (i.e. behavior contracts, breaks from the classroom, in-house or out of school suspensions.)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1000 | |Title |
1000-1999: Certificated Personnel Salaries
Goal will be met as a part of ongoing multi tiered
. lintervention and COST support.

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

School Plan for Student Achievement (SPSA) Page 36 of 61 James Madison Elementary



Title 1 Students, Low Socio-economic students, English Language Learners

Strategy/Activity

1.11 Utilize- COST process to provide site, district, and community resources for students and their
families in need of interventions (i.e. Student Success Team (SST) meetings, on-site counseling,
and special education referrals.) This includes translation needs. Hire a para professional to
'support the COST process to provide site, district, and community resources for students and their
families in need of interventions (i.e. Student Success Team (SST) meetings, on-site counseling,
and special education referrals.) This includes translation needs.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
2000 | Title |
1000-1999: Certificated Personnel Salaries
Provide release time to attend and support
' |parent meeting time for students SST and IEP
‘ meetings. We will support intervention
| \coordination for ELD and SED students.

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The goal of addressing student achievement and access with Madison students in order to better
prepare them for their future can be seen through implementing UDL in SPED classes,
collaborating to strengthen inclusion, and identifying and supporting struggling readers through LLI,
Imagine Learning, and guided reading. )

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

All strategies and activities were implemented to achieve our goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can

be found in the SPSA.
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The goal was was not changed. We need to continue the action steps to ensure all students have |
the opportunity to achieve grade level standards in a distance learning setting. '
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Equity and Inclusion through College and Career Readiness

LEA/LCAP Goal

'All schools will create inclusive environments and more equitable outcomes for all students through actions and services
that promote the development of our students’ college and career readiness and positive personal development.

Goal 2 _
Madison Elementary School staff will create inclusive environments and more equitable outcomes

for all students through actions and services that promote the development of our students' college
and career readiness and positive personal development.

Identified Need

'The identified need is to ensure curriculum, teaching and learning, and books other than text books
are representative of our diverse student body.

Annual Measurable Qutcomes
Baseline/Actual Outcome

| LCFF Priority 3 - Parent
Engagement

Expected Outcome

LCFF Priority 3 - Parent
Engagement

Metric/Indicator

ILCFF Priority 3 - Parent
Engagement

‘ e The district reports ¢ Maintain a variety of o Maintain a variety of

annually on the efforts
to engage the parent
community in decision
making with an
emphasis on including
families of
unduplicated
students. This
indicator is reported at
a school board
meeting and then on
the CA State
Dashboard in the fall.
Participation rates will
be based on engaging
representatives from

opportunities for
parent engagement
throughout the school
year as reported
annually to the local
school board

LCFF Priority 4 - Pupil
Academics

Increase the Academic
ELA status for all
students and student
groups by 7-20 points
from the

opportunities for
parent engagement
throughout the school
year as reported
annually to the local
school board

LCFF Priority 2 -
Implementation of State
Standards

o Maintain a
comprehensive core
curriculum TK-12 as
reported to the local
school board in the

each of the school previous year.

sites, with a goal of

100%. e Increase the Academic
Math status for all

students and student

spring 2019

LCFF Priority 4 - Pupil
LCFF Priority 4 - Pupil Academics

/Academics
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Metric/Indicator

« Academic Indicator for
English Language
Arts, for pupils in
grades 3-8, as
reported on the CA
State Dashboard

« Academic Indicator for
Mathematics, for
pupils in grades 3-8,
as reported on the CA
State Dashboard

o English Language
Learner Progress
Indicator as reported
on the CA State
Dashboard

« English Learner
Reclassification rate is
factored into the ELP
Indicator for the state

LCFF Priority 5 - Pupil
Engagement
o Chronic Absenteeism
Indicator will be
reported annually via
the CA State
Dashboard
« Attendance rates

Baseline/Actual Outcome

groups by 7-20 points
from the

previous year.

« Increase the English
Learner Progress
status by 1.5% to 10%
over the previous
year.

o Increase the
reclassification rate by
0.5% to 2% over the
previous year.

LCFF Priority 5 - Pupil
Engagement

o Decrease the Chronic
Absentee rate for the
district by 0.5% to
2.0% from the
previous year.

e Increase school district
attendance rate for all
students and student
groups by 0.3% to 1%
over

the previous year

Expected Outcome

o Increase the Academic
ELA status for all
students and student
groups by 7-20 points
from the

previous year.

e Increase the Academic
Math status for all
students and student
groups by 7-20 points
from the

previous year.

« Increase the Cnglish
Learner Progress
status by 1.5% to 10%
over the previous
year.

e Increase the
reclassification rate by
0.5% to 2% over the
previous year.

LCFF Priority 5 - Pupil
Engagement
o Decrease the Chronic
Absentee rate for the
district by 0.5% to
2.0% from the
previous year.
¢ Increase school district
attendance rate for all
students and student
groups by 0.3% to 1%
over

the previous year

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All Students
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Strategy/Activity

2.1 Provide students with experiences to help them learn and think about college and career
options. Invite community members in to share their work with students.

2.1a Provide parents with clear information of EL program pathways, college and career options |
that may be available for their students. |

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
1000 | Title | |
\ 1000-1999: Certificated Personnel Salaries

Hourly teacher pay for developing, supporting
_' and implementing parent education events.

Strategy/Activity 2
Students to be Served by this Strategy/Activity

All Students

Strategy/Activity ) _
2.2 Provide K-5 parent education opportunities-(i.e. Coffee Chats, ELAC, School Site Council, PTA
School Smarts Academy) for parents to learn about college and career options and how SLUSD
pathways works to support them.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
1000 | Title |
1000-1999: Certificated Personnel Salaries

Hourly teacher pay for developing, supporting
' land implementing parent education events. |

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

\AII Students

Strategy/Activity

2.3 Strengthen the connection between general education and special education services to
improve options for our students with special needs and provide ongoing professional development
for staff on inclusion strategies for our diverse learners.
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

500 . Base
' 11000-1999: Certificated Personnel Salaries
Release time was provided as needed to
support creating inclusion opportunities between
‘our SDC program and general education
| 'students.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Strategy/Activity

2.4 Ensure that EL students continue to make growth on state and district assessments in order to
reclassify them as RFEP as soon as they meet district criteria for reclassification in 1st through 5th
grades. Monitor and complete the reclassification process with the support of Ellevation online
platform.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

500 Base
1000-1999: Certificated Personnel Salaries
Hourly teacher pay for developing, supporting
| |and implementing parent education events.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

2.5 Provide K-5 parent education opportunities (i.e. Coffee Chats, ELAC, School Site Council,
School Smarts Academy) for parents to learn about how to support their child's learning at home
that included access to blended learning platforms that students use during the school day
whenever possible.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

899 Title |

‘ 4000-4999: Books And Supplies
. '‘Budget materials and supplies for parent
| | \education events.

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity ) ) )
2.6 Continue to promote prevention and intervention programs that focus on health, wellness and
‘positive personal, social development by implementing opportunities for movement throughout the
day, communicate the goals of curriculum such as Toolbox that emphasizes social emotional
learning (SEL), and Positive Behavior Intervention Support (PBIS) to students and their families.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
1000 Title |
5800: Professional/Consulting Services And
Operating Expenditures I
Attend workshops and conferences to facilitate |
| 'support for EL and SED students populations.

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

'The James Madison Staff worked to implement all the goals and action steps outlined in the 2019-
20 SPSA. Our on-site work was cut short due to the COVID 19 pandemic. We are currently
\working to adapt these actions steps to a distance learning environment.
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Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There were no major differences between the budgeted expenditures and implementation.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

The goal was was not changed. We need to continue the action steps to ensure all students have
the opportunity to achieve grade level standards.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal Subject

Collaborative and Engaged District Culture

LEA/LCAP Goal

|All staff and district partners effectively collaborate and remain fully engaged around our goals of student learning in
lorder to provide outstanding educational experiences to all students.

Goal 3

'Madison Elementa& School staff, family, student, and district partners effec;ti_vely collabor_ate and
remain fully engaged around our goals of student learning in order to provide outstanding
‘educational experiences to all students.

Identified Need

Responding to the academic and social emotional needs of Madison students by developing an
academic program that accelerates students learning through Distance Learning

Annual Measurable Outcomes
Baseline/Actual OQutcome

| LCFF Priority 3 - Parent
Engagement

Expected Outcome

LCFF Priority 3 - Parent
Engagement

Metric/Indicator

LCFF Priority 3 - Parent
Engagement
o Maintain a variety of

| e The district reports e Maintain a variety of

annually on the efforts
to engage the parent
community in decision
making with an

opportunities for
parent engagement
throughout the school
year as

opportunities for
parent engagement
throughout the school
year as

‘ emphasis on including
families of
unduplicated
students. This

‘ indicator is reported at

reported annually to the local
school board

reported annually to the local
school board

LCFF Priority 4 - Pupil LCFF Priority 4 - Pupil

a school board Academics Academics

meeting and then on

the CA State « Increase the Academic « Increase the Academic
Dashboard in the fall. ELA status for all

Participation rates will
be based on engaging

students and student
groups by 7-20 points

|
} ELA status for all

from the

students and student
groups by 7-20 points
from the

representatives from
each of the school
sites, with a goal of
100%.

previous year. previous year.

e Increase the Academic e Increase the Academic
Math status for all Math status for all
students and student students and student

LCFF Priority 4 - Pupil
Academics
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Metric/Indicator

e Academic Indicator for
English Language
Arts as reported on
the CA State
Dashboard

o Academic Indicator for
Mathematics as
reported on the CA
State Dashboard

» English Language
Learner Progress
Indicator as reported
on the CA State
Dashboard

» English Learner
Reclassification rate is
factored into the ELP
Indicator for the state

LCFF Priority 5 - Pupil
Engagement
o Chronic Absenteeism
Indicator as reported
on the CA State
Dashboard
« Attendance rates

LCFF Priority 6 - School
Climate
o SLUSD reports
annually on the
Suspension Rate
Indicator as indicated
on the CA Dashboard.
« Expulsion Rates for
the district
e SLUSD administers
the students survey,
every other year and
reports findings to the
local

| school board and the CA State

'Dashboard.

Baseline/Actual Outcome

groups by 7-20 points
from the

previous year.

« Increase the English
Learner Progress
status by 1.5% to 10%
over the previous
year.

o Increase the
reclassification rate by
0.5% to 2% over the
previous year.

LCFF Priority 5 - Pupil
Engagement

e Decrease the Chronic
Absentee rate for the
district by 0.5% to
2.0% from the
previous year.

e Increase school district
attendance rate for all
students and student
groups by 0.3% to 1%
over

the previous year

LCFF Priority 6 - School
Climate

o Decrease the
Suspension rate
status by 0.3% to 2%
from the previous
year.

» Maintain the district
expulsion rate at or
below the state
average for all
students and student

groups.

» Maintain a high rating
for Student
Engagement and
Supports and report
findings from
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Expected Outcome

groups by 7-20 points
from the

previous year.

» Increase the English
Learner Progress
status by 1.5% to 10%
over the previous
year.

¢ Increase the
reclassification rate by
0.5% to 2% over the
previous year.

LCFF Priority 5 - Pupil
Engagement
o Decrease the Chronic
Absentee rate for the
district by 0.5% to
2.0% from the
previous year.
 Increase school district
attendance rate for all
students and student
groups by 0.3% to 1%
over

the previous year

LCFF Priority 6 - School
Climate

o Decrease the
Suspension rate
status by 0.3% to 2%
from the previous
year.

e Maintain the district
expulsion rate at or
below the state
average for all
students and student

groups.

o Maintain a high rating
for Student
Engagement and
Supports and report
findings from



Metric/Indicator Baseline/Actual Outcome Expected Outcome

Student Survey. Student Survey.
|

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

'All Students

Strategy/Activity

3.1 Provide students with the tools to solve daily problems that arise as well as their social
interactions with peers. (i.e. Use of Toolbox strategies in conjunction with daily Toolbox Class
‘Meetings) b
Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
11000  |Base
5000-5999: Services And Other Operating
| |Expenditures

We will continue to create assemblies and
‘ 'school wide award opportunities to emphasize
| school rules and promote a positive school
| |culture.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity S

'3.2 Continue to develop and implement best practices in communicating information between ali
stakeholder groups in the Madison community (i.e. site website, social media, Google classroom,
Remind text, teleparent messages, staff newsletters, classroom newsletters, school-wide
newsletter, etc.)

3.2a Provide multilingual communication whenever possible in the represented languages at the
school utilizing the available internal and external resources.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1000 Title |
1000-1999: Certificated Personnel Salaries
Provide hourly time for the website to be
updated and to create more parent education
| [resources to attach and link to the website.

Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal. e -

The James Madison worked to implement all the goals and action steps outlined in the 2019-20
SPSA. Our on-site work was cut short due to the COVID 19 pandemic. We are currently working to
adapt these actions steps to a distance learning environment.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal. _
‘There were no major differences between the budgeted expenditures and implementation. Due to |

'the COVID 19 pandemic, our afterschool enrichment program was shortened so not all funds were
'spent.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

The goal was was not changed. We need to continue the action steps to ensure all students have ‘
the opportunity to achieve grade level standards.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal Subject

Family and Community Involvement
|

LEA/LCAP Goal

'SLUSD will actively engage with families and the community at large to build reciprocal relationships that promote and

support the positive social, emotional and academic development of our students

Goal 4

Madison Elementary School staff will actively eﬁgage with families and the community at large to
build reciprocal relationships that promote and support the positive social, emotional and academic

'development of our students.

Identified Need

In 2020, we saw an increase in parents participating in school governance forums, like, SSC, ELAC, |
Principal Chat and PTO. Virtual meetings have improved access, attendance, and participation.
However, diverse parent participation and representation continues to be a goal for our school's

community.

Annual Measurable Outcomes

Metric/Indicator

LCFF Priority 3 - Parent
Engagement

« The district reports
annually on the efforts
to engage the parent
community in decision
making with an

| emphasis on including
families of
unduplicated
students. This
indicator is reported at
a school board
meeting and then on
the CA State
Dashboard in the fall.
Participation rates will
be based on engaging
representatives from
each of the school
sites, with a goal of
100%.

Baseline/Actual Outcome

LCFF Priority 3 - Parent
Engagement

« Maintain a variety of
opportunities for
parent engagement
throughout the school
year as

reported annually to the local
school board

LCFF Priority 4 - Pupil
Academics

e Increase the Academic
ELA status for all
students and student
groups by 7-20 points
from the

previous year.
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Expected Outcome

LCFF Priority 3 - Parent
Engagement

e Maintain a variety of
opportunities for
parent engagement
throughout the school
year as

reported annually to the local
school board

LCFF Priority 4 - Pupil
Academics

« Increase the Academic
ELA status for all
students and student
groups by 7-20 points
from the

previous year.



Metric/Indicator

LCFF Priority 4 - Pupil
Academics

o Academic Indicator for
English Language
Arts as reported on
the CA State
Dashboard

» Academic Indicator for
Mathematics as
reported on the CA
State Dashboard

e English Language
Learner Progress
Indicator as reported
on the CA State
Dashboard

e English Learner
Reclassification rate is
factored into the ELP
Indicator for the state

LCFF Priority 5 - Pupil
Engagement
¢ Chronic Absenteeism
Indicator as reported
on the CA State
Dashboard
« Attendance rates

Baseline/Actual Outcome

« Increase the Academic
Math status for all
students and student
groups by 7-20 points
from the

previous year.

e Increase the English
Learner Progress
status by 1.5% to 10%
over the previous
year.

e Increase the
reclassification rate by
0.5% to 2% over the
previous year.

LCFF Priority 5 - Pupil
Engagement

o Decrease the Chronic
Absentee rate for the
district by 0.5% to
2.0% from the
previous year.

« Increase school district
attendance rate for all
students and student
groups by 0.3% to 1%
over

the previous year

Expected Outcome

« Increase the Academic
Math status for all
students and student
groups by 7-20 points
from the

previous year.

o Increase the English
Learner Progress
status by 1.5% to 10%
over the previous
year.

e Increase the
reclassification rate by
0.5% to 2% over the
previous year.

LCFF Priority 5 - Pupil
Engagement

o Decrease the Chronic
Absentee rate for the
district by 0.5% to
2.0% from the
previous year.

+ Increase school district
attendance rate for all
students and student
groups by 0.3% to 1%
over

the previous year

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

4.1 Continue to utilize the services of our parent facilitator and staff to help systematize parent
engagement efforts at Madison and provided targeted outreach/support to families of students in
the opportunity gap which included parents of English Learners, ie home visits.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
/500 : Base
' |2000-2999: Classified Personnel Salaries

Prioritize duties of our Parent Facilitator to
| |support outreach to parents

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All "
Strategy/Activity o
4.2 Continue to utilize site and district resources to provide translation services to our parent

‘community for Cantonese, Spanish and/or other identified languages (when possible.) This also
included implementing school family compacts and assuring that school procedures are in place
and are accessible and welcoming to parents.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

13458 District Funded
5000-5999: Services And Other Operating
Expenditures

\ Funding for translation for meeting and events.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

4.3 Continue to provide K-5 parent education opportunities (i.e. Coffee Chats, ELAC, School Site
Council. Parent Series) for parents to deepen their knowledge about English Learner pathways and
their intended educational outcomes. We will support out of classroom activities that support parent
and student learning and build formal partnerships with external organizations to bring resources,
training and support to school staff and parents.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.
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Amount(s) Source(s)

1000 Title |
1000-1999: Certificated Personnel Salaries
' This funding provides hourly pay for teachers |
who help plan and create parent education
. levents.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

4.4 Continue to provide opportunities for parents to provide feedback on school-wide programs and
practices. Included opportunities for professional development for staff that including training on |
parent engagement and completing surveys to communicate support needs. Encouraged '
articulation of the process for addressing parent concerns and gquestions.
4.4a Provide opportunities for EL parents to co-construct their vision for best practices in |
encouraging input and feedback on EL programing and services. Develop multiple ways to gather
‘parent input such as, but not limited to, EL Parent Survey and annual analysis of programs with the |
|support and co-facilitation of the site administrator and parent facilitator. !

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

500 Base

‘ 2000-2999: Classified Personnel Salaries

‘ Parent facilitator pay to conduct outreach after
| |hours when parents are home from work.

Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The James Madison Staff worked to implement all the goals and action steps outlined in the 2019-
20 SPSA. Our on-site work was cut short due to the COVID 19 pandemic. We are currently
working to adapt these actions steps to a distance learning environment.

School Plan for Student Achievement (SPSA) Page 52 of 61 James Madison Elementary



Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There were no major differences between the budgeted expenditures and implementation. Due to
the COVID 19 pandemic, our afterschool enrichment program was shortened so not all funds were

ispent.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can

be found in the SPSA. B
The goal was was not changed. We need to continue the action steps to ensure all students have

the opportunity to achieve grade level standards.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal Subject

Facilities and Technology

LEA/LCAP Goal

SLUSD will effectively maintain and improve its facilities and technology infrastructure in order to provide an optimal
learning environment for all students.

Goal 5

'Madison Elementary School Staff will_effectively maintain and improve its facilities and technology
infrastructure in order to provide an optimal learning environment for all students.

Identified Need

'Due to COVID19 in 2020, our school had an increased need for students to access 1:1 computers
and wifi connection.

Annual Measurable Qutcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
LCFF Priority 1 - Basic LCFF Priority 1 - Basic LCFF Priority 1 - Basic
Conditions Conditions Conditions
e Compliance with
Williams facilities « Maintain 100% o Maintain 100%
audits positive reporting on positive reporting on
» Monitor maintenance all Williams and all Williams and
requests and the
average time to local facilities audit for local facilities audit for
. complete requests by cleanliness and supplies. cleanliness and supplies.
| categories.

« Decrease the average « Decrease the average
completion rate times completion rate times
by 1% to 5% over the by 1% to 5% over the
previous year. previous year.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
All

Strategy/Activity
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5.1 Continue to facilitate opportunilties that create access to internet and devices at home for
students and their famllies (i.e. Family Tech Nights)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

500 Base
1000-1999: Certificated Personnel Salaries
Provide hourly time for interested teachers to
design and present to parents how to access
| |district information.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) B

All

Strategy/Activity
5.2 Continue to coordinate services that will improve the school environment with in collaboration i
with school staff, district, and community support. |

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

0 'None Specified
4000-4999: Books And Supplies
Provide supplies to remedy facility needs until
bond monies are implemented.

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
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The James Madison Staff worked to implement all the goals and action steps outlined in the 2019-
20 SPSA. Our on-site work was cut short due to the COVID 19 pandemic. We are currently
working to adapt these actions steps to a distance learning environment.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

‘There were no major differences between the budgeted expenditures and implementation. Due to
the COVID 19 pandemic, our afterschool enrichment program was shortened so not all funds were

spent.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can

be found in the SPSA. - ) ]
The goal was was not changed. We need to continue the action steps to ensure all students have

the opportunity to achieve grade level standards.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSlI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $25399
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $43,169.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation (%)

Title | $25,399.00

Subtotal of additional federal funds included for this school: $25,399.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
Base :$14,312.00
District Funded $3,458.00
None Specified $0.00

Subtotal of state or local funds included for this school: $17,770.00

Total of federal, state, and/or local funds for this school: $43,169.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Scurce Amount Balance
Title | 25399 0.00
Expenditures by Funding Source
Funding Source Amount
Base 14,312.00
District Funded 3,458.00
None Specified 0.00
Title | 25,399.00
Expenditures by Budget Reference
Budget Reference Amount
1000-1999: Certificated Personnel Salaries 19,812.00
2000-2999: Classified Personnel Salaries 17,000.00
4000-4999: Books And Supplies 899.00
5000-5999: Services And Other Operating 4,458.00
Expenditures
5800: Professional/Consulting Services And Operating 1,000.00
Expenditures
None Specified 0.00

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
1000-1999: Certificated Personnel Base 12,312.00
Salaries
2000-2999: Classified Personnel Base 1,000.00
Salaries
5000-5999: Services And Other Base 1,000.00

Operating Expenditures
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5000-5999: Services And Other
Operating Expenditures

None Specified
4000-4999: Books And Supplies

1000-1999: Certificated Personnel
- Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5800: Professional/Consulting
Services And Operating Expenditures

Expenditures by Goal

Goal Number
Goal 1
Goal 2
Goal 3
Goal 4
Goal 5
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District Funded

District Funded
None Specified

Title |
Title |

Title |

Title |

3.458.00

0.00
0.00

7,500.00
16,000.00

899.00

1,000.00

Total Expenditures
30,312.00
4,899.00
2,000.00
5,458.00
500.00



School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members Role

Paulette Smith Principal

Parent or Community Member

Ruth Briseno Other School Staff

Parent or Community Member

Monica Corona Olher School Staff

Parent or Community Member

Margie Troung Parent or Community Member

Yolanda Cater Classroom Teacher

Jenny Kubicki Classroom Teacher

Giivia Emerson Classroom Teacher

Jaime Moore Parent or Community Member
Joyce Wagner
Sonya Martin Classroom Teacher

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Pian for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name
Docusignedty: " English Learner Advisory Committee
12/2/2020
(K R
e ———— STt Other: School Safety Committee, PBIS, Health and Wellness,
Sonua Martin e

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational

agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on Nov. 17, 2020.

Attested:
Principal, Paulette Smith on 11/17/20

P dtl Ymil

] SSC Chairperson, Monica Corona on 11/17/20
Mottt ( pla'y
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