
SAN LEANDRO UNIFIED SCHOOL DISTRICT 
Maintenance Department  

To: Facilities and Technology Committee 
From: Maintenance Department 
F&T Meeting Date: 4/28/2021 

Project Description: Capital Improvement Project in honor of Alane Castro. 
Site location: Fred Korematsu Campus (FTK) 13701 Bancroft Ave., San Leandro 
Funding Source:  Maintenance  (Community Donations)

Fiscal Impact: $500.00

Rationale: Proposal to paint a mural on the wall near room #106 at the FTK 
Campus, in honor of Alane Paul Castro.  FTK houses world language classes and 
Alane was a passionate advocate for arts and multilingualism. 

Contractor/Company on the project: Volunteers (Staff, students & community)
Phone: N/A
Full Name of person responsible to sign contract: N/A 
Email to send contract to for DocuSign: N/A 

License #:N/A

Contractor Trade:  N/A

Is this a new Company being used?: No 
Do we have a W9 on file? Yes  

Proposed start date:  ASAP
Proposed completion date:  ASAP



Capital Improvement Form
San Leandro Unified School District

Please use this form to submit a capital improvement project for approval from the SLUSD
Governing Board. Project will first go to the Facilities and Technology Committee and then the
full Governing Board.

∙ Person Completing Form: Gaia Pine

∙ Submission Date: 2/7/21

∙ School/Department Making Request: District-wide staff and families

∙ Specific Location of Proposed Capital Improvement: First floor of FTK next to room 106

∙ Estimated Budget and Source of Funding:



● 1 gallon primer $25
● 3 gallons paint (assorted colors) - $100
● 12 quarts paint (assorted colors) - $200
● Assorted paint brushes and rollers - $50
● Painting trays and liners - $20
● Box of nitrile gloves - $10
● 2 canvas drop cloths - $25 (or if possible - borrowed from district)
● 10 pack of rags - $5
● Painters tape - $10
● Buffer for unexpected costs - $65

Subtotal $500

Source: If district funds are not available for this project then, many folks in the community of
staff and families have offered to donate funds.

∙ Timeframe for Project Completion:  Summer of 2021

∙ Describe the Proposed Project: In honor of Alane Paul Castro who was deeply loved and
appreciated by staff, students and families across the district, we would like to create the mural
illustrated below.  Alane was a passionate advocate for the arts and multilingualism in our
schools, so a former student of hers, Anabella McShane, created the mural design below with
that theme in mind and incorporating ideas generated by the larger community.

This building was chosen because Alane was particularly focused on High School students
towards the end of her career and this mural would be visible as students walk into the first floor
hallway, prominently from the main stairs students use, and of course as they might walk out
the back to the patio.  Additionally, FTK houses the world language classes (in honor of her
passion for multilingualism), FTK hosts all staff for PD days and therefore will be seen by all
staff, and it will not be impacted by upcoming construction.

∙ How Does the Project Impact Student Learning? Hopefully it will inspire students to follow
their dreams and passions as well as let them know how much we value multilingualism and to
continue to nurture the languages they came with as well as continue to learn more.  It will also
make FTK feel more welcoming, personable and community oriented by having a unique piece
of art created by the community.



∙ Please Attach a Sketch or Drawing of Proposed Improvement.

The quote chosen is an adaptation of Yuyi Morales’ words (adapted with permission):
We are stories
We are many languages
Somos luchadores, resilience & hope
We are powerful
We are artists
We are dreamers, soñadores del mundo
We are love
Amor 愛 yêu حب pagmamahál ፍቅር

Completed forms should be sent to the Supervisor of Maintenance and Operations

January 2021




