
ID Task Name Duration Start Finish

1 Bond Program Pre-Planning 101 days Mon 1/3/11 Tue 5/24/11
2 Certify Election Results 20 days Mon 1/3/11 Fri 1/28/11
3 Develop Draft Master Schedule 17 days Mon 2/7/11 Tue 3/1/11
4 Review Draft Master Schedule 10 days Wed 3/2/11 Tue 3/15/11
5 Prepare draft program cash flow 10 days Wed 3/16/11 Tue 3/29/11
6 Financial preparations, S&P, MOODYS, etc. 15 days Wed 3/30/11 Tue 4/19/11
7 Issue RFQs 1 day Mon 2/7/11 Mon 2/7/11
8 SOQ preparation process 10 days Tue 2/8/11 Mon 2/21/11
9 Shortlist/Interview firms 5 days Tue 2/22/11 Mon 2/28/11

10 Firm selections 1 day Tue 3/1/11 Tue 3/1/11
11 Contracts 10 days Wed 3/2/11 Tue 3/15/11
12 Issue - MEASURE M SERIES 'A' Bonds ($) 0 days Tue 5/24/11 Tue 5/24/11
13
14 ENVIRONMENTAL STUDIES - CEQA DOCs 159 days Tue 6/7/11 Fri 1/13/12
15 TITLE, EASEMENT, BOUNDARY/TOPO STUDIES 60 days Tue 4/19/11 Mon 7/11/11
16 GEOTECHNICAL SOILS REPORTs 45 days Tue 5/24/11 Mon 7/25/11
17
18 Pacific Sports Complex(PSC)/Burrell 725 days Wed 3/23/11 Tue 12/31/13
19 PSC/BURRELL - COMMUNITY INPUT 31 days Wed 3/23/11 Wed 5/4/11
20 PSC/BURRELL - DESIGN PHASE 127 days Thu 5/5/11 Fri 10/28/11
21 PSC/BURRELL - DSA APPROVAL & GC BID 120 days Mon 10/31/11 Fri 4/13/12
22 PSC/BURRELL - CONSTRUCTION 350 days Mon 4/16/12 Fri 8/16/13
23 PSC/BURRELL - POST CONSTRUCTION 97 days Mon 8/19/13 Tue 12/31/13
24 PSC/BURRELL - COMPLETE/OPENING 0 days Tue 12/31/13 Tue 12/31/13
25
26 Lincoln HS Exterior Athletic 245 days Mon 9/12/11 Fri 8/17/12
27 DESIGN PHASE 88 days Mon 9/12/11 Wed 1/11/12
28 DSA APPROVAL & GC BID 88 days Thu 1/12/12 Mon 5/14/12
29 CONSTRUCTION 69 days Tue 5/15/12 Fri 8/17/12
30 COMPLETE 0 days Fri 8/17/12 Fri 8/17/12
31
32 SLHS Swim Center, Track & Fields (AC) 682 days Wed 3/23/11 Thu 10/31/13
33 SLHS AC - COMMUNITY INPUT 31 days Wed 3/23/11 Wed 5/4/11
34 SLHS AC- DESIGN PHASE 130 days Thu 5/5/11 Wed 11/2/11
35 SLHS AC - Schematic Design 30 days Thu 5/5/11 Wed 6/15/11
36 SLHS AC - Design Development 30 days Thu 6/16/11 Wed 7/27/11
37 SLHS AC - Construction Documents 70 days Thu 7/28/11 Wed 11/2/11
38 SLHS AC - APPROVALS & BIDDING 167 days? Thu 11/3/11 Fri 6/22/12
39 SLHS AC - DSA & Health Department Approva 109 days Thu 11/3/11 Tue 4/3/12
40 SLHS AC -  Bid & Award 58 days Wed 4/4/12 Fri 6/22/12
41 SLHS AC - CONSTRUCTION 328 days Mon 6/25/12 Wed 9/25/13
42 SLHS AC -  POST CONSTRUCTION 26 days Thu 9/26/13 Thu 10/31/13
43 SLHS AC - COMPLETE/OPENING 0 days Thu 10/31/13 Thu 10/31/13
44
45 Elementary Schools Exterior Athletic 486 days Mon 10/10/11 Mon 8/19/13
46 ES EA - COMMUNITY INPUT 15 days Mon 10/10/11 Fri 10/28/11
47 ES EA - DESIGN PHASE 120 days Mon 10/31/11 Fri 4/13/12
48 ES EA - DSA APPROVAL 66 days Mon 4/16/12 Mon 7/16/12
49 ES EA - GC BID 66 days Mon 1/14/13 Mon 4/15/13
50 ES EA - CONSTRUCTION 90 days Tue 4/16/13 Mon 8/19/13
51 ES EA - COMPLETE 0 days Mon 8/19/13 Mon 8/19/13
52
53 District wide fencing and lights 471 days Mon 10/31/11 Mon 8/19/13
54 DESIGN PHASE 120 days Mon 10/31/11 Fri 4/13/12
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55 DSA APPROVAL 66 days Mon 4/16/12 Mon 7/16/12
56 GC BID 66 days Mon 1/14/13 Mon 4/15/13
57 CONSTRUCTION 90 days Tue 4/16/13 Mon 8/19/13
58 COMPLETE 0 days Mon 8/19/13 Mon 8/19/13
59
60 MUIR MS Path&Field, Bancroft MS ParCourse 527 days Mon 10/10/11 Tue 10/15/13
61 COMMUNITY INPUT 15 days Mon 10/10/11 Fri 10/28/11
62 DESIGN PHASE 120 days Mon 10/31/11 Fri 4/13/12
63 DSA APPROVAL 66 days Mon 4/16/12 Mon 7/16/12
64 GC BID 66 days Mon 1/14/13 Mon 4/15/13
65 CONSTRUCTION 131 days Tue 4/16/13 Tue 10/15/13
66 COMPLETE 0 days Tue 10/15/13 Tue 10/15/13
67
68 Adult School Office Mod 278 days Fri 9/21/12 Tue 10/15/13
69 DESIGN PHASE 70 days Fri 9/21/12 Thu 12/27/12
70 APPROVAL & GC BID 77 days Fri 12/28/12 Mon 4/15/13
71 CONSTRUCTION 131 days Tue 4/16/13 Tue 10/15/13
72 COMPLETE 0 days Tue 10/15/13 Tue 10/15/13
73
74 Sustainability/solar projects 582 days Mon 10/10/11 Tue 12/31/13
75 Programming 44 days Mon 10/10/11 Thu 12/8/11
76 Contracts 66 days Fri 12/9/11 Fri 3/9/12
77 Environmental CEQA studies and documents 130 days Mon 3/12/12 Fri 9/7/12
78 DESIGN PHASE 110 days Mon 9/10/12 Fri 2/8/13
79 DSA APPROVAL & GC BID 110 days Mon 2/11/13 Fri 7/12/13
80 CONSTRUCTION 122 days Mon 7/15/13 Tue 12/31/13
81 COMPLETE 0 days Tue 12/31/13 Tue 12/31/13
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