
SAN LEANDRO UNIFIED SCHOOL DISTRICT 
Maintenance Department  

To: Facilities and Technology Committee 
From: Maintenance Department 
F&T Meeting Date: 11/3/2021

Project Description: Capital Improvement Project in honor of Alane Castro.   
Dedication plaque and photo to be mounted on mural painted at FTK in memory 
of Alane P. Castro.
Site location: Fred Korematsu Campus (FTK) 13701 Bancroft Ave., San Leandro 
Funding Source: Community Donations

Fiscal Impact: 

Rationale: We would like to add a plaque and photo on mural painted at FTK in 
memory of Alane P. Castro.  Plaque would have a poem, a photo and 
information about Alane. 

Contractor/Company on the project: Volunteers   
Phone: N/A
Full Name of person responsible to sign contract: N/A 
Email to send contract to for DocuSign: N/A 

License #:N/A

Contractor Trade:  N/A

Is this a new Company being used?: No 
Do we have a W9 on file? No  

Proposed start date:  ASAP
Proposed completion date:  ASAP



Capital Improvement Form
San Leandro Unified School District

Please use this form to submit a capital improvement project for approval from the SLUSD
Governing Board.  Project will first go to the Facilities and Technology Committee and then the
full Governing Board.

● Person Completing Form: Gaia Pine

● Submission Date: 10/15/21

● School/Department Making Request: TLEE

● Specific Location of Proposed Capital Improvement: FTK next to the mural on the first
floor hallway out to the back patio

● Estimated Budget and Source of Funding: Community fund will cover the cost of
printing and buying the frame

● Timeframe for Project Completion: As soon as possible

● Describe the Proposed Project:

We would like to have an explanation of the mural that includes a dedication to Alane Paul
Castro and credit to the alumna designer and the poet whose words we modified (with
permission).

We plan to get the words and image professionally printed and then mount in a frame such as
this one.

Plaque wording:
This mural was created with ideas and images shared by numerous
community members to uplift and continue the work Alane Paul Castro
passionately advocated for. Alane was an integral member of the SLUSD
community as a beloved teacher, instructional coach, and interim principal.

https://www.amazon.com/dp/B07SX79FFL/ref=cm_sw_r_em_api_glt_fabc_XDNZK6A0FSXE64N8AMWQ?psc=1


She was an inspiration to all who she encountered.  Alane particularly advocated for joyful
learning experiences that promote multilingualism, artistic exploration, uplifting student voices
and authentic engagement for both teachers and students.  May this mural be an inspiration to
continue realizing that mission!

The mural was designed and painted by Anabella McShane, an SLUSD alumna, along with
SLUSD community members of all ages.  The poem was adapted with permission from Yuyi
Morales’ book “Dreamers” and technical support was provided by muralists Joe Colmenares
and Hazel Barrera.

● How Does the Project Impact Student Learning?

If those reading the words are inspired to fulfill the mission stated then they will benefit greatly!
They will also learn that it is important to cite your sources and give credit where it is due.

● Please Attach a Sketch or Drawing of Proposed Improvement.
***See above description and photo.

Completed forms should be sent to the Supervisor of Maintenance and Operations

January 2021




