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Overall: Curriculum development, professional development, technical
assistance, individual coaching, and special guest speakers for two San Leandro
USD After School programs at John Muir and Bancroft Middle Schools.

Curriculum Development: Adapt curriculum from a variety of sources, including
icebreakers, leadership activities, Cesar Chavez materials, civic leader materials
(Martin Luther King, Jr., Fred Korematsu, others), service-learning and other
materials.

Professional Development: Monthly two-hour professional development
sessions. These sessions will consist of curriculum and activities that prepare staff
to implement the Cesar Chavez After School Program.

Materials from Curriculum Development will be given to participants at monthly
professional development sessions and further refined after feedback from after
school staff.

Technical Assistance: Monthly visits to both the John Muir and Bancroft Middle
School campuses to meet with after school staff. Meetings will include check-ins
and specialized instruction to assist Program implementation.

Individualized Coaching: Coaching to help after school staff members plan,
develop, and implement service-learning projects throughout the year. Instruction
on the service-learning teaching pedagogy and assistance in tailoring projects is
also included.

Special Guest Speakers: Site sessions for Cesar Chavez After School Club
students with Anthony Chavez, grandson of Cesar Chavez and Karen Korematsu,
daughter of Fred Korematsu. At these sessions, students will have the opportunity
to learn about these civil rights heroes and learn how to extend their legacy.

Cost: $12,000



