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AMENDMENT #8 

PROGRAM & PROJECT MANAGEMENT SERVICES 

SCOPE OF SERVICES 
 
 

 This “AMENDMENT” made and entered into this February 28th, 2012 by and between 
San Leandro Unified School District, a political subdivision of the State of California, herein called 
“District” and the “Consultant”. 

Harris & Associates, Inc. 
Consulting Engineers 
A California Corporation 
1401Willow Pass R, Ste 500 
Concord, CA 94520 
Dana LeSher, Vice President 
 

Whereas, the parties entered into an agreement on November 8th, 2006 whereby 
Consultant was to provide program and project management consulting services in connection 
with Master Agreement for Program & Project Management Consulting Services 
(Agreement); and subsequent Amendments; 
   

Now therefore the parties agree to amend and modify the Agreement as follows: 

1.0  DESCRIPTION OF THE AMENDMENT  

This Amendment modifies the Agreement, Article 3.4, due to the creation of new projects, as 
follows:   
 

New project: SLHS Career Technology Education Center Phase II – Provide program, 
project and construction management services for this newly created project that consists of 
site work, landscaping, fencing, façade work, additional equipment, additional exterior and 
exterior renovations.   Program, project, construction and expenditure tracking and 
management services are required to execute these projects and comply with the regulation 
and code requirements of California Department of Education (CDE), the Office of Public 
School Construction (OPSC) & Division of the State Architect (DSA). 
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New project: San Leandro High School Fred T. Korematsu Campus Shade/Lunch Shelter 
Modifications – Provide program, project and construction management services for this 
newly created project that consists of modifications to the lunch shelter and over the Kitchen 
Building serving windows.  Program, project, construction and expenditure tracking and 
management services are required to execute these projects and comply with the regulation 
and code requirements of the Division of the State Architect (DSA). 
 
New project: San Leandro High School Security Cameras Phase III Project – Provide 
program, project and construction management services for this new project that consists of 
developing District standards for high school cameras and implementing the installation of 
new cameras requested in the science wing and the library as identified by the District in 
response to 2011 high school security incidents. 
 

To the extent that this Amendment conflicts with any of the provisions of the Agreement, the 
terms and conditions of this Amendment shall have precedence. To the extent that any ambiguity 
or conflict is created by this Amendment as to the services and/or deliverables to be provided by 
the Architect, the provision shall be given the interpretation most favorable to the District. 
 
2.0  FEE FOR BASIC SERVICES 
 

A)  SLHS CTEC Phase II =     $192,000. 
B)  SLHS FTK Lunch Shelter =      $13,115. 
C)  SLHS Security Cameras Phase III =          $6,750. 

 Total=       $211,865. 
 
The total compensation prior to this Amendment was $8,663,416.  This Amendment #8 scope of 
services will increase the fee in Article 3.4 by $211,865, so that the compensation shall not exceed 
$8,875,281 unless amended in writing, authorized, approved or ratified. 
 
 
 IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed this 
________ day of ___________________, 20____. 
 
 
Consultant      District 
 
By: ____________________________  By: ______________________________ 
 
 Dana LeSher, Vice President      


