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SPRING '23 SPRING '24FALL '23 SUMMER '24SUMMER '23 FALL '24

CURRENT PROJECT TIMELINE
PROJECT WINTER '23/'24

Bancroft Drop-off & Entry

Bancroft Courtyard

New Lincoln Campus 

SLHS Gym 

John Muir Shade Structure

McKinley Drop-off 

SLHS Sunshades

Madison TK/K Portables
(Developer Fees)

Solar Project (Phase 1)

District Office
(Redevelopment Agency)

Elementary School
Marquees

WINTER '24/'25

PROJECT COMPLETE



SAN LEANDRO HIGH
GYMNASIUM

Project Update

New gymnasium, locker rooms, weight
room, and practice facility
Electrical upgrade
New school entrance and enhanced parking

Fall 2024

$67,000,000
Projected Budget



SAN LEANDRO HIGH
GYMNASIUM

Project Update

New gymnasium, locker rooms, weight
room, and practice facility
Electrical upgrade
New school entrance and enhanced parking

Fall 2024

$67,000,000
Projected Budget



New campus next to the SLUSD Adult
School
New classrooms and multipurpose room
New athletic and outdoor learning spaces
New marquee

LINCOLN HIGH
CAMPUS

Project Update

Fall 2023

$26,000,000
Projected Budget



Fall 2023

New campus next to the SLUSD Adult
School
New classrooms and multipurpose room
New athletic and outdoor learning spaces
New marquee

LINCOLN HIGH
CAMPUS

Project Update

$26,000,000
Projected Budget



JOHN MUIR MIDDLE
SHADE STRUCTURE

Project Update

Portable replacement
New hardscaping
New shade structure and lunch area
New security fencing

May 2023

$11,000,000
Budget Total



Summer 2023

HALKIN ELEMENTARY
RESTROOMS

Project Update



BANCROFT MIDDLE
FIELD RENOVATION

Project Update

Fitness course equipment being installed
around perimeter of track

Substantially complete pending picnic table
installation

Exercise Equipment

Shade Structure

May 2023
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