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Meeting the Strategic Plan

Part 1: Rebranding
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Meeting the Strategic Plan
Part 2: SLACEC New Mission Statement

San Leandro Adult & Career Education Center’s
mission is to help our diverse student
population reach their educational, professional,
and personal goals through dynamlc iInstruction
and comprehensive programs that promote the
mastery of 21st-century skills and lifelong learning
in a safe, equitable, and inclusive
environment.




Meeting the Strategic Plan
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Meeting the Strategic Plan
Part 3a: COVID Recovery!

Educational Functioning Levels Completion Percentages

SLAS/CA State Averages
Programs ABE - ASE ESL
ABE ABE ABE ABE ESL ESL ESL ESL
ASE ESL ESL INT.
Agency Program Year BEG. BEG. INT. INT. BEG. BEG. LOW HIGH
LOW  BEG.LIT LOW
LIT. BASIC LOW  HIGH LOW  HIGH ADV  ADV

CA State
Average

2020-21 61.6% 66.4% 64.4% 69% 48.6% 75.5% 77.9% 72% 59.5% 55.3% 33.2%

San

teandro  2020-21 N/A N/A 16.7% 55.6% 26.7% 0% 60% 73.3% 46.5% 35.6% 33.3%
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CA State
Average

2021-22 63.3% 70.2% 68.6% 72.8% 51.7% 76.1% 81.8% 75.7% 62.1% 59% 34.8%

San

teandro  2021-22 100% 83.3% 50% 73% 63.6% 92.3% 89.5% 80.6% 68.8% 61.1% 24.1%
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Meeting the Strategic Plan
Part 4 - Demographics

« Age Range: 2-5years & 18- 100+ years

» Ethnicity: 57% Hispanic, 18% Asian,
10% White, 9% Black, 5% Other

40 Languages
e /0% Women, 30% Men

e 55% ESL, 20% HSD/GED, 17% CTE,
8% Other



Goal #1 — Engage, Educate, & Empower

WASC Criterion 4 - Curriculum

 Relatable

 Relevant

* Rigorous
* Reviewed Regularly

 Exceeds state and federal standards



Goal #1 — Engage, Educate, & Empower
WASC Criterion 5 - Teaching & Instruction

* Varied means, methods, and materials for
delivering instruction:
— In-Person / Online
— Direct Instruction / Independent Study
— Textbooks / online programs
— Varied Activities / Assessments

 For WASC, our SLOs challenge students to
progress beyond the minimum requirements



Goal #1 — Engage, Educate, & Empower

WASC Criterion 6 - Assessment &
Accountability

o Student Test Scores

» Student Completion rates

 Graduate & Certification rates

* WIOA Grant for the 2024-28 Cycle
(Anticipated over $2,400,000+)



Goal #2 — Educational Equity
through College & Career Readiness

* All High School students are required to
complete a College & Career Readiness course

e Career Technical Education classes focus on
job readiness skills

e Students earn industry recognized
certifications

e Students receive theory and clinical education
and training in all medical programs



Goal #3 — Equity Centered Effective
Employee Engagement

 Employees participate and celebrate our
students through varied campus activities

 Employees provide input through
department meetings and surveys

* Ongoing professional development is
required of all employees - onsite as well
as conferences, workshops, trainings, etc.



Goal #4 - Valuing Diversity, Equity,
& Inclusion w/ Families and Communities
« WASC - DEI Action Plan ltem

« Community Focused Activities and Volunteer
Opportunities

 Employees successfully completed two years of
DEI training through SKY Coaching

— Established a DEI Employee Task Force
— Developing Curriculum around DEI themes

* Now serving more families with 2 preschool
sessions



Goal #5 — Environmental and
Technology Equity

» Expanded our campus facilities

* Created an outdoor space for students and
teachers to enjoy

 Purchased over 100 new Chromebooks

* Implementing and embedding technology into
every class



Student Transitions

* Prepare
* Perform

* Progress

* Promote



Successful Transitions

Students...

» Earning diplomas, GEDs, and certificates

» Getting jobs

* Enrolling in college

* Getting raises & promotions



A New Pathway!
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A New Pathway!

SAN LEANDRO ADULT SCHOOL
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https://docs.google.com/file/d/1AbKNpev9LuNEH_ArDX_VVfEbKM3p8bgs/preview
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New & Upcoming Partnerships

Employment

RRUBICON g EDD o
PROGRAMS

State of California

& 8 Partnership Programs
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Activities & Events

gz SLUSD Goals #2 & #4

e Student Health Services
g o Career Technical Education
e Honoring DEI

‘ e Community Volunteers

e Children & Families

g o Jobs & Resources

e College Exploration



Activities & Events - Social Services

October 13 2022
 Free Flu Shot Clinic

e Free Health Insurance for
- AISER PERMANENTE»

Undocumented Children




ies & Events
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Act

CTE Open House - January 12, 2023



Activities & Events

S
A=A E
ADULT SCHOOI

Black History _Mon‘l‘qh "

Black History Month - February 2023



Activities & Events

 WomENS | A%

International Women’s Month - March 2023



Activities & Events
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Student Volunteers

Taste of San Leandro - March 27, 2023




Activities & Events

Week of the Young Child - April 1 -7, 2023



Activities & Events

Job & Resource Fair April 28, 2023
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Activities & Events
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Chabot College ESL Student Tour May 13, 2023



Activities & Events
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Student Appreciation Day - May 18, 2023



Activities Evnts

.

San Leandro Adult & Career Education Center
A Kinder Readiness Program

Family Literacy

Preschool

Class of 2023
Preschool Promotion
Ceremony

May 25, 2023
10:30 AM

14 Promotions to Kindergarten and TK
Preschool Promotion - May 25, 2023




Our Speakers

Itzel Sareen Khalil Lisa Marie
Gonzalez Nario
Gomez



Safety | 2022-23

Committee




. Celebrating

@@ our Volunteer
. Breanna
Hatcher



